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N
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D
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N
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ic and

 D
evelop

m
ent A

uthority
N

G
O

 
N

on-G
overnm

ent O
rg

anization
N

R
C

O
 

N
ational Reinteg

ration C
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verseas Filip
ino W

orkers
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E
C

D
 

O
rg

anization for Econom
ic C

oop
eration and

 D
evelop

m
ent

O
F
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O

verseas Filip
inos

O
F

W
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O
verseas Filip

ino W
orkers

O
W

W
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O

verseas W
orkers W

elfare A
d

m
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O
 

Provincial A
g
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P
C

E
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O
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erative and
 Enterp

rise D
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P

E
S
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Pub
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p
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ent Service O
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P

h
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orld
w
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rises 
P
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Q

 
Philip

p
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o
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 W

IS
E
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orld
w

id
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s, Investm
ent and 

 
Entrep

reneurship
P

L
G

U
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P
O

E
A

 
Philip

p
ine O

verseas Em
p

loym
ent A

d
m

inistration
P

O
L
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Philip

p
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verseas Lab
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P

S
D
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p
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Q
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Q
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S
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C
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a D
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D
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loym
ent

D
O

S
T 

D
ep

artm
ent of Science and

 Technolog
y

D
S
W

D
 

D
ep

artm
ent of Social W

elfare and
 D

evelop
m

ent 
D

T
I 

D
ep

artm
ent of Trad

e and
 Ind

ustry
E

k
o

life
 C

o
o

p
 

Ekolife O
FW

 M
arketing

 C
oop

erative
F
A

O
 

Food
 and

 A
g

riculture O
rg

anization
F

B
 

Faceb
ook

F
D

A
 

Food
 and

 D
rug

 A
d

m
inistration

F
ilT

E
Q

 
Filip

ino Info Tech Ed
ucators in Q

atar 
F

L
P

H
 

Financially Literate Philip
p

ines
G

O
 

G
overnm

ent O
rg

anization
IF

A
D

 
International Fund

 for A
g

ricultural D
evelop

m
ent

IF
A

D
-F

F
R

 
International Fund

 for A
g

ricultural D
evelop

m
ent-Financing

 Facility for 
 

Rem
ittances

IT 
Inform

ation Technolog
y

L
G

U
 

Local G
overnm

ent U
nit

M
n
D

 
M

ig
ration and

 D
evelop

m
ent

M
O

A
 

M
em

orand
um
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nd
erstand

ing



xii
xiii

G
lo

s
s
a
ry

a
c
tiv

e
 in

v
e
s
tm

e
n
ts  

 
“involves b

uying
 and

 selling
 actions and

 close m
onitoring 

 
 

 
to 

exp
loit 

p
rofitab

le 
cond

itions”(http
://w

w
w

.
 

 
 

investing
answ

ers.com
/financial-d

ictionary/ investing
/active-

 
 

 
investing

-5182)

a
g

rib
u
s
in

e
s
s 

 
 

“ag
riculture-related

 activities that p
ut farm

ers, p
rocessors, 

 
 

 
d

istrib
utors and

 consum
ers w

ithin a system
 that p

rod
uces, 

 
 

 
p

rocesses, transp
orts, m

arkets and
 d

istrib
utes ag

ricultural 
 

 
 

p
rod

ucts”(http
://ind

ustry.g
ov.p

h/categ
ory/ag

rib
usiness/)

a
g

ric
u
ltu

ra
l c

o
o

p
e
ra

tiv
e 

“A
 coop

erative is an autonom
ous association of w

om
en and 

 
 

 
m

en, w
ho unite voluntarily to m

eet their com
m

on econom
ic, 

 
 

 
social and

 cultural need
s and

 asp
irations throug

h a jointly 
 

 
 

ow
ned

 
and

 
d

em
ocratically 

controlled
 

enterp
rise. 

A
n 

 
 

 
ag

ricultural coop
erative offers sm

all ag
ricultural p

rod
ucers 

 
 

 
op

p
ortunities 

and
 

a 
w

id
e 

rang
e 

of 
services, 

includ
ing 

 
 

 
im

p
roved

 
access 

to 
m

arkets, 
natural 

resources, 
 

 
 

inform
ation, com

m
unications, technolog

ies, cred
it, training 

 
 

 
and

 w
arehouses” (http

://w
w

w
.fao.org

/d
ocrep

/016/ap
431e/

 
 

 
ap

431e.p
d

f)

a
g

ric
u
ltu

ra
l d

e
v
e
lo

p
m

e
n
t 

“ensures efficient p
rod

uction of safe, hig
h- q

uality ag
ricultural 

 
 

 
p

rod
ucts, in a w

ay that p
rotects and

 im
p

roves the natural 
 

 
 

environm
ent, social and

 econom
ic cond

itions of farm
ers, 

 
 

 
their em

p
loyees and

 local com
m

unities; and
 safeg

uard
s the 

 
 

 
health 

and
 

w
elfare 

of 
all 

farm
ed

 
sp

ecies 
(http

s://w
w

w
.

 
 

 
re

se
a

rc
h

g
a

te
.n

e
t/p

o
st/W

h
a

t_
d

o
e

s_
su

sta
in

a
b

le
_

 
 

 
ag

ricultural_ d
evelop

m
ent_m

ean)

a
g

ric
u
ltu

ra
l e

n
te

rp
ris

e
s 

b
usiness entities that p

rod
uce, p

rocess, m
arket and

 d
istrib

ute 
 

 
 

ag
ricultural p

rod
ucts

c
a
p

a
c
ity

 b
u
ild

in
g

 
 

 
streng

thening
 the cap

ab
ility of m

ig
rants and

 p
eop

le from
 

 
 

 
national 

and
 

local 
g

overnm
ents 

and
 

from
 

civil 
society 

 
 

 
b

y im
p

arting
 know

led
g

e and
 honing

 skills and
 attitud

es

c
o

u
n
try

 o
f d

e
s
tin

a
tio

n
  

country w
here international m

ig
rants g

o to live and
 w

ork

c
o

u
n
try

 o
f o

rig
in 

 
 

country that is a source of international m
ig

rants

e
n
tre

p
re

n
e
u
rs

h
ip

 
 

 
“the cap

acity and
 w

illing
ness to d

evelop
, org

anize and 
 

 
 

m
anag

e a b
usiness venture, along

 w
ith any of its risks in 

 
 

 
ord

er to m
ake a p

rofit” (http
://w

w
w

.b
usinessd

ictionary.com
/ 

 
 

 
d

efinition/entrep
reneurship

.htm
l).

e
n
v
iro

n
m

e
n
t s

c
a
n
n
in

g
  

“a 
p

rocess 
that 

system
atically 

surveys 
and

 
interp

rets 
 

 
 

relevant d
ata to id

entify external op
p

ortunities and
 threats”

 
 

 
(h

ttp
s://w

w
w

.sh
rm

.o
rg

/re
so

u
rce

san
d

to
o

ls/to
o

ls-an
d

-
 

 
 

sam
p

les/hrq
a/p

ag
es/ cm

s_021670.asp
x.)

financial literacy 
 

 
“p

ossessing
 the skills and

 know
led

g
e on financial m

atters to 
 

 
 

take effective action confid
ently that b

est fulfills an ind
ivid

ual’s 
 

 
 

p
ersonal, fam

ily and
 g

lob
al com

m
unity g

oals” (http
s://w

w
w

.
 

 
 

financial ed
ucatorscouncil.org

/ financial-literacy- d
efinition/)

in
te

r
n
a
tio

n
a
l m

ig
ra

tio
n 

m
ovem

ent of p
ersons from

 one country to another

le
v
e
ra

g
in

g
 o

f re
s
o

u
rc

e
s 

offering
 one’s resources to influence others and

 m
ultip

ly the 
 

 
 

outcom
es of joint und

ertaking
s

lo
c
k
e
d

 in
 in

v
e
s
tm

e
n
ts

 
 

invested
 m

oney that cannot b
e w

ithd
raw

n for a sp
ecific tim

e-
 

 
 

p
eriod

 b
ut w

ith a g
uaranteed

 return on investm
ent

M
a
rk

e
t P

la
c
e
 E

v
e
n
t  

 
a g

athering
 of m

ig
rant w

orkers in a d
estination country or a 

 
 

 
g

athering
 of m

ig
rant fam

ilies in a p
rovince of orig

in w
here 

 
 

 
saving

s and
 investm

ent offering
s and

 b
usiness op

p
ortunities, 

 
 

 
availab

le p
rog

ram
s and

 services are p
resented

 b
y p

artner 
 

 
 

coop
eratives, social and

 p
rivate enterp

rises and
 local and 

 
 

 
national g

overnm
ent ag

encies

m
e
m

o
ra

n
d

u
m

 o
f 

 
 

“a w
ritten d

ocum
ent d

escrib
ing

 a coop
erative relationship

a
g

re
e
m

e
n
t 

 
 

b
etw

een tw
o p

arties w
ishing

 to w
ork tog

ether on a p
roject 

 
 

 
or to m

eet an ag
reed

 up
on ob

jective. It serves as a leg
al 

 
 

 
d

ocum
ent 

and
 

d
escrib

es 
the 

term
s 

and
 

d
etails 

of 
the 

 
 

 
p

artnership
   ag

reem
ent” (http

://w
w

w
.ad

vocatesforyouth.
 

 
 

org
/p

ub
lications/p

ub
lications-a-z/616-creating

-and
-using

-a-
 

 
 

m
em

orand
um

-of-ag
reem

ent)

m
e
m

o
ra

n
d

u
m

 o
f 

 
 

“a d
ocum

ent d
escrib

ing
 a b

ilateral or m
ultilateral ag

reem
ent

u
n
d

e
rs

ta
n
d

in
g

 
 

 
b

etw
een p

arties, w
hich exp

resses a converg
ence of w

ill, 
 

 
 

ind
icating

 an intend
ed

 com
m

on line of action” (http
s://w

w
w

.
 

 
 

law
teacher.net/law

-essays/co
ntract-law

/m
em

o
rand

um
-o

f-
 

 
 

und
erstand

ing
.p

hp
.)
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m
ig

ra
n
t re

s
o

u
rc

e
s 

 
 

saving
s, investm

ents, skills, know
led

g
e and

 exp
ertise of 

 
 

 
m

ig
rants

m
ig

ra
n
t w

o
rk

e
r 

 
 

“a p
erson w

ho is to b
e eng

ag
ed

, is eng
ag

ed
 or has b

een 
 

 
 

eng
ag

ed
 in a rem

unerated
 activity in a State of w

hich he or 
 

 
 

she is not a national” (A
rt. 2(1), International C

onvention on 
 

 
 

the Protection of the Rig
hts of A

ll M
ig

rant W
orkers and 

 
 

 
M

em
b

ers) 

M
ig

ra
tio

n
 a

n
d

 
 

 
a com

m
ittee org

anized
 at the p

rovincial level to integ
rate

D
e
v
e
lo

p
m

e
n
t C

o
m

m
itte

e 
m

ig
ration 

into 
the 

p
rovincial 

d
evelop

m
ent 

p
lan 

and 
 

 
 

im
p

lem
ent m

ig
ration and

 d
evelop

m
ent p

rog
ram

s in the 
 

 
 

p
rovince; 

com
p

osed
 

of 
rep

resentatives 
of 

national 
and 

 
 

 
p

rovincial 
g

overnm
ent 

ag
encies, 

m
ig

rant 
associations, 

 
 

 
N

G
O

s and
 those in the p

rivate sector in a p
rovince

M
ig

ra
tio

n
 a

n
d

 
 

 
a 

g
athering

 
of 

m
ig

rants 
and

 
their 

fam
ilies 

and
 

other
D

e
v
e
lo

p
m

e
n
t F

o
ru

m
 

 
m

ig
ration stakehold

ers w
here the international m

ig
ration 

 
 

 
situation, 

investm
ent 

and
 

b
usiness 

op
p

ortunities, 
and 

 
 

 
availab

le p
rog

ram
s and

 services in a p
rovince are d

iscussed

m
ig

ra
tio

n
 a

n
d

 
 

 
activities, p

rojects and
 p

rog
ram

s that seek to harness the
d

e
v
e
lo

p
m

e
n
t in

itia
tiv

e
s 

p
otential contrib

utions of m
ig

rants to local econom
ic  

 
 

 
 

d
evelop

m
ent

m
ig

ra
tio

n
 c

o
rrid

o
r 

 
 

com
p

osed
 of a d

estination country and
 country of orig

in 
 

 
 

w
here m

ig
ration flow

s occur; also refers to a d
estination 

 
 

 
country and

 a p
rovince of orig

in of m
ig

rant w
orkers

m
ig

ra
tio

n
 s

c
h
o

o
l-b

a
s
e
d

 
a p

rog
ram

 that reaches out to stud
ents w

ho are child
ren of

p
ro

g
ra

m
 

 
 

m
ig

rants; ed
ucates, trains, and

 org
anizes child

ren of m
ig

rants 
 

 
 

in schools, colleg
es and

 universities

m
u
lti-s

ta
k
e
h
o

ld
e
r 

 
 

a 
p

artnership
 

am
ong

 
three 

or 
m

ore 
org

anizations 
from

p
a
rtn

e
rs

h
ip

 
 

 
g

overnm
ent, civil society and

 p
rivate sector to p

ursue a 
 

 
 

sp
ecific p

rog
ram

 or g
oal

O
n
e
 S

to
p

 M
ig

ra
tio

n 
 

“a facility set up
 at the local level that p

uts tog
ether und

er
R

e
s
o

u
rc

e
 C

e
n
te

r 
 

 
one roof a m

enu of services for m
ig

rants, m
ig

rant fam
ilies, 

 
 

 
youths and

 other clients. It p
rovid

es inform
ation, training

, 
 

 
 

counseling
 and

 referral services that ensure safe and
 leg

al 
 

 
 

m
ig

ration, p
rod

uctive reinteg
ration of m

ig
rants, facilitation 

 
 

 
of em

p
loym

ent for the youth, p
rocessing

 of com
p

laints and 
 

 
 

w
elfare p

rob
lem

s, and
 p

rom
oting

 socioeconom
ic 

 
 

 
d

evelop
m

ent p
otentials of m

ig
ration” (A

ñonuevo, C
asco, 

 
 

 
A

ñonuevo &
 C

alalay, 2013)

O
v
e
rs

e
a
s
 F

ilip
in

o
s 

 
 

a g
eneral term

 for Filip
inos outsid

e the Philip
p

ines, includ
ing 

 
 

 
p

erm
anent 

im
m

ig
rants, 

overseas 
Filip

ino 
w

orkers 
and 

 
 

 
und

ocum
ented

 m
ig

rants

o
v
e
rs

e
a
s
 F

ilip
in

o
 w

o
rk

e
rs 

land
-b

ased
 

and
 

sea-b
ased

 
(seafarers) 

Filip
ino 

contract 
 

 
 

w
orkers

p
a
s
s
iv

e
 in

v
e
s
tm

e
n
ts 

 
m

onies 
invested

 
and

 
locked

 
in 

for 
p

otential 
long

-term
 

 
 

 
ap

p
reciation, usually m

anag
ed

 b
y financial institutions

p
a
th

w
a
y
s
 in

 m
o

b
iliz

in
g

 
d

istinct w
ays and

 p
rocesses that channel m

ig
rant saving

s
m

ig
ra

n
t re

s
o

u
rc

e
s 

 
 

and
 investm

ents to contrib
ute to ag

ricultural d
evelop

m
ent

p
illa

r o
f s

tra
te

g
y 

 
 

integ
ral p

art or elem
ent of a g

eneral p
lan of action

P
in

o
y
 W

IS
E

 c
h
a
p

te
r 

 
com

p
osed

 
of 

10-15 
m

em
b

ers; 
m

ig
rants 

or 
relatives 

of 
 

 
 

m
ig

rants w
ho have und

erg
one a financial literacy sem

inar; a 
 

 
 

chap
ter 

cond
ucts 

echo 
financial 

literacy 
sem

inars 
and 

 
 

 
p

rom
otes saving

s, investm
ents and

 b
usiness op

p
ortunities 

 
 

 
to other m

ig
rants

p
o

o
le

d
 m

ig
ra

n
t s

a
v
in

g
s 

com
b

ined
 

saving
s 

of 
m

any 
ind

ivid
ual 

m
ig

rants 
that 

are 
 

 
 

invested

p
ro

v
in

c
e
 o

f o
rig

in 
 

 
a 

p
rovince 

(in 
a 

country 
of 

orig
in) 

w
here 

international 
 

 
 

m
ig

rants com
e from

re
in

te
g

ra
tio

n 
 

 
“re-inclusion or re-incorp

oration of a p
erson into a g

roup
 or 

 
 

 
a p

rocess, e.g
. of a m

ig
rant into the society of his country of 

 
 

 
orig

in” (International M
ig

ration Law
: G

lossary on M
ig

ration, 
 

 
 

2004)

re
m

itta
n
c
e
s 

 
 

“m
onies 

earned
 

or 
acq

uired
 

b
y 

non-nationals 
that 

are 
 

 
 

transferred
 

b
ack 

to 
their 

country 
of 

orig
in”(International 

 
 

 
M

ig
ration Law

: G
lossary on M

ig
ration, 2004)

re
tu

r
n
 m

ig
ra

tio
n 

 
 

“the m
ovem

ent of a p
erson returning

 to his/her country of 
 

 
 

orig
in or hab

itual resid
ence usually after sp

end
ing

 at least 
 

 
 

one year in another country; this return m
ay or m

ay not b
e 

 
 

 
voluntary” 

(International 
M

ig
ration 

law
: 

G
lossary 

on 
 

 
 

M
ig

ration, 2004)

s
a
v
in

g
s
 a

n
d

 in
v
e
s
tm

e
n
t 

financial 
p

ackag
es 

offered
 

b
y 

coop
eratives 

and
 

p
rivate

s
c
h
e
m

e
s 

 
 

enterp
rises for m

ig
rants and

 their fam
ilies
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s
c
a
lin

g
 u

p
 o

f m
ig

ra
tio

n  
exp

and
ing

 the scop
e and

 reach and
 heig

htening
 the and 

d
e
v
e
lo

p
m

e
n
t 

 
 

im
p

act 
of 

current 
d

evelop
m

ent 
efforts 

in 
harnessing 

in
itia

tiv
e
s 

 
 

the p
otential of international m

ig
ration to the country of 

 
 

 
orig

in

s
e
g

m
e
n
ta

tio
n
 o

f 
 

 
g

roup
ing

s of the m
ig

rant p
op

ulation in term
s of occup

ation
m

ig
ra

n
t p

o
p

u
la

tio
n  

 
and

 incom
e levels

s
o

c
ia

l e
n
te

rp
ris

e 
 

 
“an 

org
anization 

that 
creates 

w
ealth 

w
ith 

the 
intention 

 
 

 
of b

enefiting
 not just a p

erson or fam
ily b

ut a d
efined 

 
 

 
constituency, 

sector 
or 

com
m

unity, 
usually 

involving
 

the 
 

 
 

p
ub

lic at larg
e or the m

arg
inalized

 sectors of society; w
ith 

 
 

 
d

oub
le or trip

le b
ottom

 line—
p

rofit, em
p

ow
erm

ent of a 
 

 
 

g
roup

 or im
p

rovem
ent of their q

uality of life, environm
ental 

 
 

 
sustainab

ility or p
reservation of cultural integ

rity” (D
acanay, 

 
 

 
2004)

step-ladder financial 
 

continuous 
and

 
seq

uential 
training

 
on 

financial 
literacy,

e
d

u
c
a
tio

n 
 

 
investm

ents and
 entrep

reneurship

s
tra

te
g

y
 in

 m
o

b
iliz

in
g

  
a g

eneral p
lan of action in m

ob
ilizing

 m
ig

rant resources
m

ig
ra

n
t re

s
o

u
rc

e
s 

 
 

for d
evelop

m
ent

tra
n
s
n
a
tio

n
a
l 

 
 

a 
p

artnership
 

b
etw

een 
tw

o 
or 

m
ore 

org
anizations 

p
a
rtn

e
rs

h
ip

 
 

 
located

 in tw
o d

ifferent countries (e.g
. m

ig
rant org

anization 
 

 
 

in a d
estination country and

 a local g
overnm

ent in a p
rovince 

 
 

 
of orig

in)

v
a
lu

e
 c

h
a
in 

 
 

“the full rang
e of activities w

hich are req
uired

 to b
ring

 a 
 

 
 

p
rod

uct or service from
 concep

tion, throug
h the d

ifferent 
 

 
 

p
hases of p

rod
uction (involving

 a com
b

ination of p
hysical 

 
 

 
transform

ations and
 the inp

ut of various p
rod

ucer services), 
 

 
 

d
elivery to final custom

ers and
 final d

isp
osal after use” 

 
 

 
(K

ap
linsky &

 M
orris, 2000)
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A
c
k
n
o

w
le

d
g

e
m

e
n
ts

The p
ub

lication, A
 M

anual on M
ob

ilizing
 M

ig
rant Resources tow

ard
s A

g
ricultural 

D
evelop

m
ent cap

tures the exp
erience of A

tikha and
 our p

artners in d
estination countries 

and
 orig

in p
rovinces in eng

ag
ing

 overseas Filip
inos to save, invest, and

 start their 
b

usinesses and
 contrib

ute to the d
evelop

m
ent of their rural com

m
unities.  

W
hile m

any ind
ivid

uals, org
anizations and

 institutions contrib
uted

 to the d
evelop

m
ent of 

this p
ub

lication, sp
ecial acknow

led
g

em
ent and

 g
ratitud

e are d
ue to the follow

ing
 w

ho have 
p

rovid
ed

 valuab
le sup

p
ort:  

• 
O

verseas Filip
inos and

 their fam
ilies (esp

ecially Pinoy W
ISE lead

ers and 
m

em
b

ers) w
ho trusted

 us, took p
art in our training

 and
 shared

 their exp
eriences 

and
 the im

p
act of our training

 in their lives.  
• 

M
ig

rant org
anizations such as A

ssociazione C
ulturale Filip

p
ina d

el Piem
onte 

(A
C

FIL)-Italy, Financially Literate Philip
p

ines (FLPH
) - Sing

ap
ore, Pinoy 

W
orld

w
id

e Initiative for Investm
ent Saving

s and
 Entrep

reneurship
 (Pinoy W

ISE) 
chap

ters in Q
atar, Italy, U

A
E, Sing

ap
ore and

 H
ong

 K
ong

 for p
assionately 

p
rom

oting
 financial literacy and

 m
ob

ilizing
 m

ig
rant investm

ents tow
ard

s 
coop

eratives and
 ag

ri-b
usinesses.  

• 
The follow

ing
 Philip

p
ine g

overnm
ent ag

encies for integ
rating

 m
ig

ration in 
d

evelop
m

ent p
lanning

 and
 for institutionalizing

 financial ed
ucation, investm

ent 
and

 entrep
reneurship

 p
rog

ram
s for overseas Filip

inos:  
• 

U
nion of Local A

uthorities of the Philip
p

ines (U
LA

P)
• 

The Provincial G
overnm

ents of B
atang

as, Lag
una, O

riental M
ind

oro, Tarlac, 
Ifug

ao, A
g

usan d
el Sur and

 Surig
ao d

el Sur
• 

D
ep

artm
ent of A

g
riculture–A

g
rib

usiness and
 M

arketing
 A

ssistance Services 
(D

A
-A

M
A

S)
• 

D
ep

artm
ent of Lab

or and
 Em

p
loym

ent–O
verseas W

orkers W
elfare 

A
d

m
inistration–N

ational Reinteg
ration C

enter for O
FW

s (D
O

LE-O
W

W
A

-
N

RC
O

)
• 

D
ep

artm
ent of Trad

e and
 Ind

ustry (D
TI)

• 
Technical Ed

ucation and
 Skills D

evelop
m

ent A
uthority (TESD

A
) 

• 
D

ep
artm

ent of Ed
ucation (D

ep
Ed

)
• 

D
ep

artm
ent of Foreig

n A
ffairs (D

FA
).

• 
The Philip

p
ine Em

b
assies in Sing

ap
ore, Q

atar, Italy, U
A

E and
 H

ong
 K

ong
 for 

sup
p

orting
 our initiatives and

 p
rog

ram
s for m

ig
rants and

 their fam
ilies.

• 
A

tikha team
 led

 b
y D

ep
uty Executive D

irector A
ileen C

onstantino Peñas-N
inia 

B
ayub

ay, Rom
m

el D
izon, K

arissa B
autista, K

orina C
havez, M

arico D
im

ap
iles, 

A
nna D

ela C
uesta, A

p
olinario M

aranan, C
risty M

ae Esp
ejon and

 G
race A

nanayo 
- for their d

ed
ication and

 hard
 w

ork in im
p

lem
enting

 the IFA
D

-FFR p
roject. 

• 
B

ib
iana Vasq

uez, Fred
eric Ponsot, Leila Risp

ens-N
oel and

 Josep
h A

lab
an for 

their valuab
le com

m
ents. 

• 
International Fund

 for A
g

riculture D
evelop

m
ent-Financing

 Facility for 
Rem

ittances (IFA
D

-FFR), led
 b

y its p
rog

ram
 coord

inator, M
r. Ped

ro d
e 

Vasconcelos, for trusting
 and

 p
rovid

ing
 sup

p
ort to A

tikha in its earnest efforts 
to d

evelop
 w

orking
 m

od
els of m

ob
ilizing

 m
ig

rant resources for ag
ricultural 

d
evelop

m
ent. 
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M
ig

ration is a g
lob

al p
henom

enon. There are ab
out 200 m

illion m
ig

rants w
ho send

 m
oney 

to their fam
ilies, and

 around
 800 m

illion p
eop

le w
orld

w
id

e are d
irectly sup

p
orted

 b
y 

rem
ittances. It w

as estim
ated

 that ab
out U

S$450 b
illion w

ere rem
itted

 around
 the w

orld
 in 

2017. That is roug
hly three tim

es the volum
e of official d

evelop
m

ent assistance (O
D

A
) to 

d
evelop

ing
 countries [International Fund

 for A
g

ricultural D
evelop

m
ent-Financing

 Facility for 
Rem

ittances (IFA
D

-FFR), 2017].  
 In the Philip

p
ines, there are sig

nificant m
ovem

ents of p
eop

le from
 rural to urb

an areas, and 
from

 the country to other countries around
 the w

orld
. The Philip

p
ine Statistics A

uthority 
(2010) rep

orted
 that there w

as an annual 4%
 increase in sub

-urb
an and

 urb
an p

op
ulation of 

the Philip
p

ines. The C
om

m
ission on Filip

inos O
verseas (C

FO
) (2013) estim

ated
 that ab

out 
10.2 m

illion Filip
inos w

ere overseas. This rep
resents ab

out 10%
 of the country’s p

op
ulation. 

O
verseas Filip

inos rem
itted

 U
S$26.9 b

illion in 2016, w
hich accounts for ab

out 9.8%
 of 

the country’s g
ross d

om
estic p

rod
uct (G

D
P) [B

ang
ko Sentral ng

 Pilip
inas (B

SP) 2016].  The 
Philip

p
ines is the third

 larg
est rem

ittance receiving
 country in the w

orld
, after Ind

ia and 
C

hina. 

Rem
ittances are d

efined
 as “m

onies earned
 or acq

uired
 b

y non-nationals that are 
transferred

 b
ack to their country of orig

in” [International O
rg

anization for M
ig

ration (IO
M

), 
2004]. M

ig
rant rem

ittances are p
rivate fund

s of the m
ig

rants and
 these are recurrently sent 

to sup
p

ort the need
s of their fam

ilies in countries of orig
in.  M

ig
rants use their hard

-earned 
m

oney to achieve their ow
n d

evelop
m

ent g
oals—

increase their incom
e and

 p
rovid

e shelter, 
food

, ed
ucation and

 health services for their fam
ilies. 

The link b
etw

een m
ig

ration and
 d

evelop
m

ent has g
ained

 enorm
ous interest and 

recog
nition. A

sid
e from

 p
rovid

ing
 for the b

asic need
s of their fam

ilies, m
ig

rants contrib
ute 

to the d
evelop

m
ent of their com

m
unities and

 countries. The p
otential of rem

ittances’ 
contrib

ution to rural d
evelop

m
ent of m

ig
rants’ countries of orig

in has b
een recog

nized
 b

y 
international b

od
ies and

 ag
encies b

ut still need
s to b

e recog
nized

 b
y m

any g
overnm

ents.   

Lucas (2007) exp
lained

 how
 m

ig
rant rem

ittances could
 help

 raise the living
 stand

ard
s areas: 

“Links throug
h lab

or rep
lacem

ent, chain m
ig

ration, investm
ents financed

 b
y rem

ittances, 
insurance p

rovid
ed

 to the com
m

unity and
 its resultant chang

es in technolog
ies ad

op
ted

, 
and

 the m
ultip

lier effects of rem
ittance sp

end
ing

, all help
 to raise living

 stand
ard

s even for 
those w

ho d
o not m

ig
rate out” (p

. 115).

Lacroix (2011) p
ointed

 out the follow
ing

 contrib
utions of international m

ig
ration that 

ad
d

ress d
evelop

m
ent d

eficits in rural areas: collective rem
ittance fund

ed
-d

evelop
m

ent 
p

rojects can ad
d

ress the infrastructure d
eficit; m

ig
rant entrep

reneurship
 throug

h joint 
ventures and

 the d
evelop

m
ent of overseas m

arkets can ad
d

ress the m
arket chain d

eficit; 
social rem

ittances throug
h skills transfers w

ill help
 ad

d
ress the know

led
g

e d
eficit; and 

financial rem
ittances w

ill help
 ad

d
ress financial, investm

ent, and
 even know

led
g

e d
eficits in 

rural areas.

M
ig

rants and
 their social netw

orks, and
 return m

ig
rants can ad

vance the transfer of 
skills, know

-how
, and

 technolog
y. Their investm

ents can p
rom

ote ag
ricultural and

 rural 
d

evelop
m

ent, includ
ing

 creating
 em

p
loym

ent op
p

ortunities in the rural areas of orig
in 

[Food
 and

 A
g

riculture O
rg

anization (FA
O

), 2016].

M
ig

ration trig
g

ered
 b

y the lack of econom
ic d

evelop
m

ent and
 op

p
ortunities in rural areas 

is exp
ected

 to continue to rise until sig
nificant d

evelop
m

ent chang
es occur in these areas in 

the Philip
p

ines. M
ig

rants w
ith their roots in rural areas have financial, social, and

 technical 
resources that can b

e harnessed
 tow

ard
s rural d

evelop
m

ent. W
ith g

row
ing

 op
p

ortunities in 
ag

riculture in the Philip
p

ines, m
ig

rant investm
ents in rural areas are exp

ected
 to increase 

even m
ore. M

any overseas Filip
inos includ

e investm
ents in ag

riculture as p
art of their p

lan 
for reinteg

ration in their hom
e country. 

This p
ub

lication, A
 M

anual M
ob

ilizing
 M

ig
rant Resources tow

ard
s A

g
ricultural D

evelop
m

ent 
in the Philip

p
ines, focuses on m

ig
rant investm

ents and
 entrep

reneurship
 and

 their 
contrib

utions to ag
ricultural d

evelop
m

ent. It shares the exp
eriences and

 insig
hts of A

tikha 
and

 its p
artner org

anizations in im
p

lem
enting

 Scaling
 U

p
 Initiatives in M

ob
ilizing

 M
ig

rant 
Resources tow

ard
s A

g
riculture D

evelop
m

ent in the Philip
p

ines, a p
roject sup

p
orted

 b
y the 

International Fund
 for A

g
ricultural D

evelop
m

ent-Financing
 Facility for Rem

ittances (IFA
D

-
FFR) and

 Europ
ean U

nion. 

 
�

T
a
rg

e
t U

s
e
rs

 o
f M

a
n
u
a
l

M
ig

ration and
 d

evelop
m

ent p
ractitioners from

 local and
 national g

overnm
ent institutions, 

d
evelop

m
ent ag

encies, non-g
overnm

ent org
anizations, m

ig
rant org

anizations, 
coop

eratives, p
rivate and

 social entrep
reneurs, im

p
act investors and

 financial institutions, 
insid

e and
 outsid

e the Philip
p

ines could
 b

enefit from
 the id

eas and
 lessons learned

 b
y 

A
tikha in its efforts to channel m

ig
rant resources tow

ard
 ag

ricultural d
evelop

m
ent.

 
�

S
c
a
lin

g
 U

p
 In

itia
tiv

e
s
 in

 M
o

b
iliz

in
g

 M
ig

ra
n
t R

e
s
o

u
rc

e
s
 in

 th
e
 P

h
ilip

p
in

e
s

The three-year p
roject Scaling

 U
p

 Initiatives in M
ob

ilizing
 M

ig
rant Resources in the 

Philip
p

ines w
as im

p
lem

ented
 in four m

ig
rant d

estination countries (Italy, U
nited

 A
rab 

Em
irates or U

A
E, Q

atar and
 Sing

ap
ore) and

 H
ong

 K
ong

, a sp
ecial ad

m
inistrative reg

ion 
of the Peop

le’s Rep
ub

lic of C
hina, as w

ell as seven p
rovinces of orig

in in the Philip
p

ines 
(Lag

una, B
atang

as, O
riental M

ind
oro, Tarlac, Ifug

ao, Surig
ao d

el Sur and
 A

g
usan d

el Sur).  
The p

roject’s overall ob
jective w

as to increase the m
ob

ilization of m
ig

rant resources and 
rem

ittances tow
ard

s viab
le ag

ricultural d
evelop

m
ent and

 rural p
overty red

uction initiatives 
in the seven p

rovinces.  The p
roject soug

ht to: 

1. 
B

uild
 transnational linkag

es and
 d

evelop
 p

artnership
s to p

rom
ote the use of 

rem
ittances on p

rod
uctive investm

ents in rural areas.

2. 
Im

p
rove the financial literacy of 10,000 m

ig
rants and

 their fam
ilies and

 b
uild 

the cap
acity of 220 m

ig
ration stakehold

ers (p
ub

lic, p
rivate and

 civil society 
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stakehold
ers) at the national, reg

ional and
 p

rovincial levels to sp
earhead 

m
ig

ration and
 d

evelop
m

ent initiatives in countries of d
estination and

 p
rovinces 

of orig
in.

3. 
Increase the am

ount of resources invested
 in ag

riculture and
 rural d

evelop
m

ent 
p

rog
ram

s b
y Filip

ino m
ig

rants from
 the countries of d

estination and
 m

ob
ilize 

U
S$5 m

illion of investm
ents.

The p
roject has achieved

 the follow
ing

 m
ain results in five d

estination countries and
 seven 

p
rovinces of orig

in d
uring

 its three-year im
p

lem
entation:

• 
There w

ere 302 m
ig

ration stakehold
ers trained

 to im
p

lem
ent p

rog
ram

s for 
m

ig
rants from

 am
ong

 the lead
ers of m

ig
rant org

anizations and
 staff of national 

and
 local g

overnm
ents, N

G
O

s, coop
eratives and

 other m
ig

ration stakehold
ers. 

• 
Seven p

rovincial g
overnm

ents estab
lished

 m
ig

ration and
 d

evelop
m

ent 
com

m
ittees, forg

ed
 p

artnership
s and

 leverag
ed

 their resources to encourag
e 

the investm
ents and

 b
usinesses of m

ig
rants and

 fam
ilies in their p

rovinces.

• 
M

em
orand

um
 of U

nd
erstand

ing
, M

em
orand

um
 of A

g
reem

ents and 
Transnational Partnership

s w
ere forg

ed
 b

etw
een A

tikha and
 its p

artner 
org

anizations, coop
eratives, local g

overnm
ent units and

 ag
encies.

• 
C

hap
ters of Pinoy W

ISE, netw
orks of ad

vocates of financial ed
ucation, saving

s, 
investm

ents and
 entrep

reneurship
 am

ong
 m

ig
rants and

 their fam
ilies, have 

b
een org

anized
.

• 
A

 total of 201 financial literacy training
 sessions w

ere cond
ucted 

b
enefitting

13,692 m
ig

rants and
 their fam

ilies.

• 
A

 total of U
S$8,067,645 w

orth of m
ig

rant saving
s and

 investm
ents w

ere 
m

ob
ilized

 and
 channeled

 to p
artner coop

eratives, social and
 p

rivate enterp
rises 

in the p
rovinces of orig

in.

 
�

K
e
y
s
 to

 S
u
c
c
e
s
s
 a

n
d

 L
e
s
s
o

n
s
 in

 M
o

b
iliz

in
g

 M
ig

ra
n
t R

e
s
o

u
rc

e
s

A
tikha’s success in m

ob
ilizing

 m
ig

rant resources tow
ard

s ag
ricultural d

evelop
m

ent is 
attrib

uted
 to the follow

ing
:

1. 
A

tikha’s effective im
p

lem
entation of a strateg

y and
 p

athw
ays in m

ob
ilizing 

m
ig

rant resources

2. 
A

ctive eng
ag

em
ent of m

ig
rant and

 fam
ily org

anizations as key p
artners in 

financial literacy training
, m

ob
ilizing

 of m
ig

rant investm
ents and

 org
anizing

 of 
m

ig
rants and

 fam
ilies

3. 
C

om
m

itm
ent of p

artner p
rovincial g

overnm
ents to m

ainstream
 m

ig
ration and 

d
evelop

m
ent in their p

rog
ram

s and
 services

4. 
C

ap
acity of ag

ricultural coop
eratives, entrep

reneurs and
 m

ig
rant-led 

coop
eratives and

 social enterp
rises to ab

sorb
 saving

s and
 investm

ents and 
create b

usiness op
p

ortunities

5. 
C

ond
ucive econom

ic and
 p

olitical cond
itions and

 rob
ust financial system

 in the 
Philip

p
ines that encourag

ed
 m

ig
rants to invest and

 eng
ag

e in b
usiness in their 

p
rovinces of orig

in

6. 
Financial assistance p

rovid
ed

 b
y IFA

D
-FFR and

 counterp
art fund

ing
 from

 
g

overnm
ent ag

encies, d
evelop

m
ent ag

encies and
 p

rivate sector p
artners 

The follow
ing

 lessons w
ere d

raw
n from

 A
tikha’s exp

eriences in m
ob

ilizing
 m

ig
rant 

resources:

1. 
There are p

rereq
uisites to actual m

ob
ilization of m

ig
rants and

 their resources 
tow

ard
 the ag

ricultural d
evelop

m
ent of their p

rovinces of orig
in and

 in 
d

eterm
ining

 the m
ost suitab

le p
athw

ays in m
ob

ilizing
 m

ig
rant resources. These 

p
rereq

uisites are the follow
ing

: 

• 
U

nd
erstand

ing
 the situation, characteristics and

 need
s of m

ig
rants and

 their 
fam

ilies related
 to investm

ent and
 entrep

reneurship
 w

hich vary accord
ing 

to their p
rofession, country of d

estination, and
 w

orking
 cond

itions am
ong 

others. 

• 
Id

entifying
 op

p
ortunities and

 challeng
es for m

ig
rants and

 their fam
ilies in 

investing
 and

 eng
ag

ing
 in b

usiness in the p
rovinces of orig

in.  

2. 
M

ob
ilizing

 m
ig

rant resources req
uires an enab

ling
 environm

ent in d
estination 

countries and
 in orig

in p
rovinces. In creating

 the enab
ling

 environm
ent for 

m
ig

rant saving
s, investm

ents and
 eng

ag
em

ents in b
usiness the follow

ing 
activities should

 b
e und

ertaken: 

• 
Financial ed

ucation for m
ig

rants and
 their fam

ilies that b
uild

s a larg
e b

ase 
of financially literate savers, investors and

 entrep
reneurs 

• 
O

rg
anizing

 m
ig

rants and
 their fam

ilies throug
h social netw

orks that actively 
ad

vocate financial literacy, investm
ents and

 entrep
reneurship

 and
 assist in 

im
p

lem
enting

 training
, counseling

 and
 m

entoring
 p

rog
ram

s

• 
M

ig
ration corrid

or ap
p

roach w
hich entails p

arallel w
ork in org

anizing
, 

training
 and

 counseling
 am

ong
 m

ig
rants in the d

estination country and 
am

ong
 m

ig
rant fam

ilies in the p
rovince of orig

in

• 
M

ulti-stakehold
er p

artnership
s involving

 g
overnm

ent, civil society and 
p

rivate sector org
anizations that w

ill p
rovid

e a favorab
le environm

ent for 
m

ig
rant eng

ag
em

ent in ag
ricultural d

evelop
m

ent, i.e. d
evelop

ing
 m

ig
ration 

and
 d

evelop
m

ent p
lans, p

rovid
ing

 concrete p
rog

ram
s for m

ig
rants and 

fam
ilies, and

 others
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• 
A

ccess to saving
s investm

ent and
 b

usiness op
p

ortunities that channels the 
skills, know

led
g

e, and
 m

aterial and
 financial resources of overseas Filip

inos 
and

 their fam
ilies to contrib

ute to the ag
ricultural d

evelop
m

ent of their 
p

rovinces of orig
in 

3. 
There are various p

athw
ays in m

ob
ilizing

 m
ig

rant resources tow
ard

s ag
ricultural 

d
evelop

m
ent. These p

athw
ays are d

eterm
ined

 b
y the characteristics of 

m
ig

rants, op
p

ortunities in the source p
rovinces, p

resence of p
artner m

ig
rant 

org
anizations and

 those from
 the p

rivate sector, and
 existence of an enab

ling 
environm

ent p
rovid

ed
 b

y local and
 national g

overnm
ent ag

encies.   

The four d
istinct p

athw
ays b

y w
hich m

ig
rant resources can b

e m
ob

ilized
 for ag

ricultural and 
rural d

evelop
m

ent of p
rovinces of orig

in in the Philip
p

ines are the follow
ing

: 

• 
Saving

s and
 Investm

ent Schem
es of Larg

e A
g

ricultural C
oop

eratives

• 
Joint Ventures of M

ig
rant Investors w

ith A
g

ricultural Entrep
reneurs and 

C
orp

orations 

• 
Social Enterp

rises and
 C

oop
eratives O

w
ned

 and
 M

anag
ed

 b
y M

ig
rants and 

Fam
ilies

• 
Ind

ivid
ual M

ig
rant/M

ig
rant Fam

ily Enterp
rises

A
ll the p

athw
ays start w

ith ensuring
 the financial literacy of m

ig
rants and

 their fam
ilies. 

Financial literary sem
inars p

rovid
e m

ig
rants and

 their fam
ilies the tools for assessing 

op
p

ortunities and
 their inform

ed
 and

 active p
articip

ation in saving
s and

 investm
ent 

p
rog

ram
s. Entities involved

 in m
ob

ilization of m
ig

rant resources should
 ensure the cond

uct 
of financial literacy activities am

ong
 m

ig
rants and

 their fam
ilies p

rior to the p
rom

otion of 
investm

ent and
 b

usiness op
p

ortunities.

4. 
To b

ring
 initiatives in m

ob
ilizing

 m
ig

rant resources to scale and
 to reach m

ore 
m

ig
rant countries of d

estination and
 p

rovinces of orig
in in the Philip

p
ines, the 

follow
ing

 actions should
 b

e und
ertaken: 

• 
M

ainstream
 the im

p
lem

entation of a step
-lad

d
er p

rog
ram

 on financial 
ed

ucation, investm
ent m

ob
ilization and

 enterp
rise d

evelop
m

ent for m
ig

rants 
and

 their fam
ilies in the national and

 local g
overnm

ents. 

• 
B

uild
 transnational p

artnership
s on m

ig
ration and

 d
evelop

m
ent initiatives 

that involves the em
b

assies, N
G

O
s and

 m
ig

rants in d
estination countries 

and
 national and

 local g
overnm

ents, N
G

O
s and

 O
FW

 fam
ily org

anizations in 
p

rovinces of orig
in. 

• 
Sup

p
ort should

 b
e p

rovid
ed

 to m
ig

rants for their efforts in org
anizing

 and 
in b

uild
ing

 their cap
acities to take the lead

 in im
p

lem
enting

 m
ig

ration and 
d

evelop
m

ent initiatives in d
estination countries.

• 
Eng

ag
e m

ore p
rivate sector p

artners in m
ig

ration and
 ag

ricultural d
evelop

m
ent 

initiatives.  G
overnm

ent ag
encies and

 N
G

O
s need

 the eng
ag

em
ent of those in 

the p
rivate sector.

• 
D

evelop
 IC

T-b
ased

 p
latform

s for training
, m

ob
ilizing

 investm
ents and 

p
rom

oting
 ag

ricultural enterp
rises to b

e ab
le to reach the w

id
est num

b
er of 

m
ig

rants and
 fam

ilies. 

• 
Prom

ote financial inclusion and
 financial services p

rod
ucts ad

ap
ted

 to the 
need

s of m
ig

rant fam
ilies.

 • 
Evaluate the outcom

e of initiatives in m
ob

ilizing
 m

ig
rant resource to b

e ab
le to 

assess the effectivity, efficiency, relevance, and
 sustainab

ility of the p
rog

ram
.

Throug
hout the course of the p

roject im
p

lem
entation and

 collab
orative w

ork w
ith p

artners  
and

 from
 num

erous consultations and
 evaluation m

eeting
s, A

tikha id
entified

, p
ut into actual 

p
ractice, revised

 and
 further d

evelop
ed

 the strateg
y and

 p
athw

ays in m
ob

ilizing
 overseas 

Filip
ino resources for ag

ricultural d
evelop

m
ent. 

There is no sing
ular form

ula in m
ob

ilizing
 m

ig
rant resources for ag

ricultural d
evelop

m
ent. 

O
ther m

ig
ration and

 d
evelop

m
ent p

ractitioners m
ay com

e up
 w

ith d
istinct strateg

ies 
and

 p
athw

ays d
ep

end
ing

 on their ow
n circum

stances, characteristics of m
ig

rants, and 
their countries of d

estination and
 orig

in. A
tikha hop

es that this p
ub

lication w
ill help

 other 
org

anizations and
 institutions in harnessing

 the p
otential contrib

utions of international 
m

ig
ration to m

ig
rants’ ow

n d
evelop

m
ent and

 to the rural d
evelop

m
ent of their 

com
m

unities and
 countries.

 
�

 S
tru

c
tu

re
 o

f th
e
 M

a
n
u
a
l

This p
ub

lication is org
anized

 into three m
ain chap

ters: 

I. A
tikha’s Strateg

y in M
ob

ilizing
 M

ig
rant Resources for A

g
ricultural D

evelop
m

ent in 
   the Philip

p
ines

II. Pathw
ays in M

ob
ilizing

 M
ig

rant Resources for A
g

ricultural D
evelop

m
ent

  III. M
ainstream

ing
 and

 Evaluating
 A

ctivities and
 Prog

ram
s in M

ob
ilizing 

      Resources 

C
hap

ter I d
iscusses A

tikha’s Strateg
y in M

ob
ilizing

 M
ig

rant Resources for A
g

ricultural 
D

evelop
m

ent in the Philip
p

ines. It exp
lains A

tikha’s strateg
y in m

ob
ilizing

 the resources of 
m

ig
rants in Italy, Sing

ap
ore, Q

atar, U
A

E, and
 H

ong
 K

ong
 for the ag

ricultural d
evelop

m
ent 

of seven selected
 p

rovinces in the Philip
p

ines, nam
ely, B

atang
as, Lag

una, O
riental M

ind
oro, 

Tarlac, Ifug
ao, Surig

ao d
el Sur and

 A
g

usan d
el Sur. The strateg

y is com
p

osed
 of the 

follow
ing

 essential elem
ents: m

ig
ration corrid

or ap
p

roach, step
-lad

d
er financial ed

ucation 
for overseas Filip

inos and
 their fam

ilies, org
anizing

 m
ig

rants and
 fam

ilies, m
ulti-stakehold

er 
p

artnership
s, and

 attractive saving
s and

 investm
ent schem

es and
 b

usiness op
p

ortunities.
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C
hap

ter II d
eals w

ith the Pathw
ays in M

ob
ilizing

 M
ig

rant Resources for A
g

ricultural 
D

evelop
m

ent. This chap
ter d

iscusses various p
athw

ays that m
ay b

e traversed
 in m

ob
ilizing 

m
ig

rant resources for d
evelop

m
ent. Four d

istinct w
ays w

ere id
entified

 throug
h w

hich 
m

ig
rant Filip

inos and
 their resources in five d

estination countries can contrib
ute to the 

ag
ricultural d

evelop
m

ent of the seven p
rovinces of orig

in. 

C
hap

ter III d
iscusses m

easures and
 actions to sustain, m

ainstream
, m

onitor and
 evaluate 

efforts in m
ob

ilizing
 m

ig
rant resources for ag

ricultural d
evelop

m
ent. 

C
hap

ters I and
 C

hap
ter II are sim

ilarly org
anized

 and
 contain the follow

ing
:

• 
 K

ey q
uestions 

• 
 Exp

lanations of the d
ifferent concep

ts and
 p

rocesses
• 

 Insig
hts/Recom

m
end

ations
• 

 B
oxed

 p
resentations of cases and

 exam
p

les



01
02

C
H

A
PTER 1

A
tikha is a non-g

overnm
ent org

anization estab
lished

 in the Philip
p

ines in 1996 to ad
d

ress 
the social costs of m

ig
ration and

 harness the p
ositive contrib

utions of m
ig

ration for the 
d

evelop
m

ent of m
ig

rants, their fam
ilies and

 com
m

unities. Tow
ard

s these end
s, it w

orks w
ith 

national g
overnm

ent ag
encies, local g

overnm
ent units, coop

eratives, N
G

O
s, schools and 

those from
 the p

rivate sector in p
rovid

ing
 econom

ic and
 social services to m

ig
rants and 

their fam
ilies.

The p
rereq

uisite actions and
 strateg

y in m
ob

ilizing
 m

ig
rant resources tow

ard
 ag

ricultural 
d

evelop
m

ent d
iscussed

 in this chap
ter w

ere d
raw

n from
 A

tikha’s efforts and
 exp

eriences 
in im

p
lem

enting
 the p

roject Scaling
 up

 Initiatives in M
ob

ilizing
 M

ig
rant Resources tow

ard
s 

A
g

riculture D
evelop

m
ent in the Philip

p
ines. 

 
�

K
e
y
 Q

u
e
s
tio

n
s
 

W
hat are the tw

o m
ain p

rereq
uisites in m

ob
ilizing

 m
ig

rant resources?
W

hat is A
tikha’s strateg

y in m
ob

ilizing
 m

ig
rant resources for ag

ricultural d
evelop

m
ent?

W
hy is financial ed

ucation essential to the strateg
y?

W
hy is it im

p
ortant to org

anize ad
vocates of financial literacy, investm

ents and 
entrep

reneurship
 am

ong
 m

ig
rants and

 fam
ilies?

W
hat is the m

ig
ration corrid

or ap
p

roach?
W

hy are m
ulti-stakehold

er p
artnership

s necessary?
W

hy is access b
y m

ig
rants and

 their fam
ilies to saving

s and
 investm

ent schem
es and 

b
usiness op

p
ortunities im

p
ortant?

A
TIK

H
A’S STRA

TEG
Y

IN
 M

O
B

ILIZIN
G

 M
IG

RA
N

T 
RESO

U
RC

ES FO
R A

G
RIC

U
LTU

RA
L 

D
EV

ELO
PM

EN
T IN

 TH
E PH

ILPPIN
ES
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�

 W
h
a
t a

re
 th

e
 tw

o
 m

a
in

 p
re

re
q

u
is

ite
s
 in

 m
o

b
iliz

in
g

 m
ig

ra
n
t re

s
o

u
rc

e
s
?

B
ased

 on the exp
eriences of A

tikha, there are tw
o p

rereq
uisites to actual m

ob
ilization of 

m
ig

rants and
 their resources tow

ard
 the ag

ricultural d
evelop

m
ent of their p

rovinces of 
orig

in:

• 
U

nd
erstand

ing
 the characteristics and

 need
s of overseas Filip

inos and
 their 

fam
ilies.

• 
Id

entifying
 op

p
ortunities and

 challeng
es in investing

 and
 eng

ag
ing

 in b
usiness 

in the p
rovinces of orig

in.

The results of these tw
o p

rereq
uisite actions d

eterm
ine the m

ost suitab
le p

athw
ay/s in 

m
ob

ilizing
 m

ig
rant resources tow

ard
s the d

evelop
m

ent of a p
rovince of orig

in.

A
. U

n
d

e
rs

ta
n
d

in
g

 th
e
 c

h
a
ra

c
te

ris
tic

s
 a

n
d

 n
e
e
d

s
 o

f o
v
e
rs

e
a
s
 F

ilip
in

o
s
 a

n
d

 th
e
ir    

fa
m

ilie
s

The starting point of any investm
ent m

obilization tow
ards agricultural developm

ent should 
start from

 the perspective of the m
igrants. W

hat are their characteristics? W
hat are their 

needs? W
hat are their interests? W

hat are their capacities to save, invest and engage 
in business? W

hat should be developed am
ong m

igrants to enable them
 to return and 

reintegrate? 
 To understand the characteristics and needs of overseas Filipinos, the follow

ing inform
ation 

should be gathered: 

• 
C

ountries of d
estination of m

ig
rants (to id

entify the m
ig

ration corrid
or of the 

p
rovince)

• 
O

ccup
ation of m

ig
rants and

 relatives (to d
eterm

ine their cap
acity to save, invest 

and
 eng

ag
e in b

usiness)

• 
Living

 and
 w

orking
 cond

itions of m
ig

rants (to und
erstand

 factors that hind
er/

facilitate their cap
acity to save, invest and

 eng
ag

e in b
usiness)

• 
O

rg
anization and

 social netw
ork (to id

entify ind
ivid

uals and
 org

anizations that 
can b

e cham
p

ions and
 ad

vocacy p
artners in p

rom
oting

 financial ed
ucation, 

saving
, investm

ent and
 entrep

reneurship
)

• 
B

orrow
ing

, saving
 and

 investing
 b

ehaviors (to id
entify current attitud

es and 
p

ractices)

• 
Entrep

reneurship
 (to learn ab

out existing
 enterp

rises, failures and
 successes in 

b
usiness, innovations, skills and

 interest to eng
ag

e in ag
ricultural b

usiness in 
their p

rovinces of orig
in) 

• 
Philanthrop

y (to id
entify existing

 p
ractices in p

hilanthrop
y and

 w
illing

ness to 
eng

ag
e in strateg

ic g
iving

, like d
onating

 to a cause that can have a sustainab
le 

im
p

act in their p
rovinces of orig

in)

A
tikha g

athered
 the ab

ove inform
ation b

y cond
ucting

 the follow
ing

:

• 
survey on saving

s and
 investing

 b
ehavior of overseas Filip

inos and
 their fam

ilies 
in selected

 countries of d
estination and

 p
rovinces of orig

in;

• 
interview

s w
ith lead

ers of overseas Filip
ino org

anizations, N
G

O
s, Philip

p
ine 

am
b

assad
ors and

 other key officials of Philip
p

ine em
b

assies and
 consulates in 

countries of d
estination;

• 
interview

s and
 talks w

ith p
rovincial and

 other local g
overnm

ent officials, lead
ers 

of associations of fam
ilies of m

ig
rants and

 m
ig

rant returnees, and
 key p

eop
le of 

various stakehold
ers in the p

rovinces;

• 
focus g

roup
 d

iscussions of overseas Filip
inos in countries of d

estination, of 
m

ig
rant fam

ilies and
 m

ig
rant returnees in p

rovinces of orig
in;

• 
review

 of g
overnm

ent rep
orts and

 statistical d
ata on international m

ig
ration of 

Filip
inos.
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a
ta

r a
n
d

 S
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g
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Italy, U
A

E, Q
atar and

 Sing
ap

ore have at least 100,000 m
ig

rant Filip
inos each. In term

s of 
occup

ations, m
ig

rant p
op

ulations in the four d
estination countries are hig

hly seg
m

ented
 into  

p
rofessionals, d

om
estic w

orkers, service w
orkers and

 construction w
orkers. These g

roup
s 

d
iffer in term

s of incom
e, w

ork and
 living

 cond
itions, and

 cap
acity to save and

 invest, and
 to 

g
ive b

ack to their hom
e com

m
unities.

Source: A
ction Research on the Situation, Saving and Investing Behaviors of O

verseas 
Filipinos in Four D

estination Countries and M
igrant Fam

ilies in the Seven Provinces of 
O

rigin in the Philippines
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M
any overseas Filip

inos d
o not save for long

-term
 g

oals. Som
e have saving

s, b
ut these are 

for em
erg

encies, w
hich they w

ithd
raw

 in tim
es of need

 and
 are not intend

ed
 for long

-term
 

investm
ents. The culture of d

ep
end

ency of fam
ilies is one of the m

ain reasons for the m
ig

rants’ 
lack of saving

s and
 investm

ent. D
ep

end
ency is at its hig

hest am
ong

 fam
ilies of low

-incom
e 

m
ig

rant Filip
inos, i.e. d

om
estic w

orkers, construction w
orkers and

 other low
-skilled

 w
orkers.  

M
ig

rants are often the sole b
read

w
inners of their fam

ilies and
 assum

e the resp
onsib

ility of 
taking

 care of other m
em

b
ers of the fam

ily. 

D
eb

ts to unscrup
ulous lend

ers and
 cred

it card
 com

p
anies, lavish lifestyles, lack of b

ud
g

eting 
and

 financial m
anag

em
ent skills, am

ong
 other thing

s, w
ere id

entified
 as the reasons m

any w
ere 

unab
le to save and

 invest and
 eng

ag
e in b

usiness. This is true for all occup
ational seg

m
ents 

of Filip
ino m

ig
rant p

op
ulations. 

The p
rob

lem
 of ind

eb
ted

ness to cred
it card

 com
p

anies is ob
served

 esp
ecially am

ong
 those 

w
orking

 in the M
id

d
le East. In Italy, m

any m
ig

rants ow
e lend

ing
 institutions. M

any m
ig

rants’ 
fam

ilies are also ind
eb

ted
 to several m

icrofinance institutions in their p
rovinces. 

A
ttend

ance in financial literacy sem
inars cond

ucted
 in d

estination countries w
as found

 to have 
a strong

 correlation to the cap
acity to save, invest and

 eng
ag

e in b
usiness. M

any of those w
ith 

saving
s and

 investm
ents have attend

ed
 financial literacy sem

inars. The sem
inars taug

ht them
 

to b
e p

rud
ent in m

anag
ing

 their finances stressed
 the need

 to save, taug
ht them

 to invest 
w

isely and
 encourag

ed
 them

 to eng
ag

e in b
usiness.

O
ther factors found

 to influence saving
s and

 investm
ents w

ere the follow
ing

: incom
e of 

m
ig

rants, em
p

loym
ent of fam

ilies left b
ehind

, p
rop

er m
anag

em
ent of rem

ittances and
 frug

al 
lifestyles.  M

ig
rants w

ho earn m
ore than others and

 w
ho have fam

ily m
em

b
ers in the Philip

p
ines 

w
orking

 and
 earning

 can save and
 invest m

ore than those w
ho earn less and

 have fam
ily 

m
em

b
ers w

ho are unem
p

loyed
. M

ig
rants w

ith fam
ilies in the Philip

p
ines that m

anag
e their 

rem
ittances w

ell and
 d

o not have lavish lifestyles are m
ore likely than others to have saving

s 
and

 investm
ents.

Source: A
ction Research on the Situation, Saving and Investing Behaviors of O

verseas 
Filipinos in Four D

estination Countries and M
igrant Fam

ilies in the Seven Provinces of 
O

rigin in the Philippines
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B
. Id

e
n
tify

in
g

 o
p

p
o

rtu
n
itie

s
 a

n
d

 c
h
a
lle

n
g

e
s
 in

 in
v
e
s
tin

g
 a

n
d

 e
n
g

a
g

in
g

 in
 b

u
s
in

e
s
s
 

in
 th

e
 p

ro
v
in

c
e
s
 o

f o
rig

in

A
n environm

ent scanning
 is need

ed
 to id

entify investm
ent and

 b
usiness op

p
ortunities and 

challeng
es in the p

rovinces of orig
in of m

ig
rants. Relevant d

ata are to b
e sourced

 from
 

rep
orts of d

ifferent g
overnm

ent and
 p

rivate ag
encies, non-g

overnm
ent org

anizations and 
from

 m
eeting

s of various stakehold
ers and

 interview
s w

ith key inform
ants in a p

rovince.  

A
tikha used

 the follow
ing

 q
uestions to g

ather inform
ation for id

entifying
 and

 p
ackag

ing 
investm

ent and
 b

usiness op
p

ortunities in the p
rovinces of orig

in: 

• 
W

hat are the lead
 coop

eratives and
 rural financial institutions that can p

ackag
e 

investm
ent op

p
ortunities for overseas Filip

inos in the p
rovince? 

• 
W

hat are the p
rovince’s lead

 com
m

od
ities and

 enterp
rises that d

rive local 
econom

ic d
evelop

m
ent? H

ave value chain stud
ies b

een cond
ucted

 on the 
p

rovince’s lead
 com

m
od

ities?  W
hat com

m
od

ities are outsourced
 b

y the 
p

rovince? W
hat are the op

p
ortunities for overseas Filip

inos to b
e p

layers in the 
value chain? 

• 
W

ho are the m
ain p

rivate sector p
artners and

 w
hat are the successful 

enterp
rises in the p

rovince? A
re they interested

 in p
artnership

s w
ith overseas 

Filip
inos?

 • 
A

re there p
rog

ram
s b

y national g
overnm

ent ag
encies (i.e. D

ep
artm

ent of 
A

g
riculture, D

ep
artm

ent of Trad
e and

 Ind
ustry, D

ep
artm

ent of Science and 
Technolog

y, N
ational Econom

ic and
 D

evelop
m

ent A
uthority, D

ep
artm

ent of 
Lab

or and
 Em

p
loym

ent, O
verseas W

orkers W
elfare A

d
m

inistration-N
ational 

Reinteg
ration C

enter for O
FW

s), local g
overnm

ents and
 d

evelop
m

ent 
org

anizations in the p
riority com

m
od

ities   d
esig

ned
 to encourag

e overseas 
Filip

inos to invest and
 eng

ag
e in b

usiness? 

• 
A

re there existing
 d

evelop
m

ent p
rojects in the p

rovince? C
an the exp

ertise 
and

 resources of overseas Filip
inos b

e tap
p

ed
 for these p

rojects? A
re there 

ad
vantag

es for overseas Filip
inos to p

articip
ate in these p

rojects?

• 
A

re there ind
ustry org

anizations w
illing

 to p
artner w

ith overseas Filip
inos and 

fam
ilies in p

rovid
ing

 technical assistance for starting
 a b

usiness?

• 
A

re there m
ig

rant returnees w
ith successful b

usinesses in the area? A
re there 

op
p

ortunities for scaling
 up

 these b
usinesses?

• 
W

hat econom
ic and

 p
olitical cond

itions at the national and
 local levels p

rovid
e 

op
p

ortunities or threats to initiatives in m
ob

ilizing
 m

ig
rant investm

ent and 
eng

ag
em

ent in m
ig

rant entrep
reneurship

?

The outcom
es of an environm

ent scanning
 are a m

enu of investm
ent and

 b
usiness 

op
p

ortunities and
 a list of p

artners and
 service p

rovid
ers that m

ay b
e linked

 w
ith  overseas 

Filip
inos and

 their fam
ilies. (Please see A

nnex 1 for a sam
p

le of a m
enu of investm

ent and 
b

usiness op
p

ortunities in som
e p

rovinces of orig
in in the Philip

p
ines.)

 
�

W
h
a
t is

 A
tik

h
a
’s

 s
tra

te
g

y
 in

 m
o

b
iliz

in
g

 m
ig

ra
n
t re

s
o

u
rc

e
s
 fo

r 

a
g

ric
u
ltu

ra
l d

e
v
e
lo

p
m

e
n
t?

A
tikha sum

m
ed

 up
 its exp

eriences in harnessing
 m

ig
rant Filip

ino investm
ents from

 Italy, 
Sing

ap
ore, U

nited
 A

rab
 Em

irates, H
ong

 K
ong

 and
 Q

atar to contrib
ute to the d

evelop
m

ent 
of seven m

ig
rant p

rovinces of orig
in in the Philip

p
ines. From

 these exp
eriences, the 

strateg
y or the g

eneral p
lan of action in m

ob
ilizing

 m
ig

rant Filip
ino resources for 

ag
ricultural d

evelop
m

ent in the Philip
p

ines w
as d

evelop
ed

.  A
tikha’s strateg

y, com
p

osed
 of 

d
istinct yet interconnected

 five p
illars, is illustrated

 in Fig
ure 1.

A
ttra

c
tiv

e
 S

a
v
in

g
s
 

a
n
d

 In
v
e
s
tm

e
n
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S
c
h
e
m

e
s
 a

n
d

 B
u
s
in

e
s
s
 

O
p

p
o

rtu
n
itie

s

M
u
lti-s

ta
k
e
h
o

ld
e
r 

P
a
rtn

e
rs

h
ip

O
rg

a
n
iz

in
g

 o
f M

ig
ra

n
ts

 

a
n
d

 F
a
m

ilie
s

M
ig

ra
tio

n
 C

o
rrid

o
r

F
in

a
n
c
ia

l E
d

u
c
a
tio

n

 
F

ig
u
re
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F
iv

e
 P

illa
rs

 o
f A

tik
h
a
’s

 S
tra

te
g

y
 in

 M
o

b
iliz

in
g

 M
ig

ra
n
t R

e
s
o

u
rc

e
s
 fo

r 

 
 

 
A

g
ric

u
ltu

ra
l D

e
v
e
lo

p
m

e
n
t

The five p
illars that com

p
rise A

tikha’s strateg
y in m

ob
ilizing

 m
ig

rant resources are:

• 
Financial ed

ucation for m
ig

rants and
 their fam

ilies that b
uild

s a larg
e b

ase of 
financially literate savers, investors and

 entrep
reneurs 

• 
O

rg
anizing

 m
ig

rants and
 their fam

ilies throug
h social netw

orks that actively 
ad

vocate financial literacy, investm
ents and

 entrep
reneurship

 and
 assist in 

im
p

lem
enting

 training
, counseling

 and
 m

entoring
 p

rog
ram

s
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W
hy is financial education essential to the strategy?

Financial literacy m
eans having

 the know
led

g
e, skills and

 b
ehavior to m

ake an ap
p

rop
riate 

d
ecision tow

ard
 b

uild
ing

 one’s ow
n w

ealth (A
tkinson, as cited

 in M
essy, 2012). Financial 

literacy is p
art of a long

 p
rocess of financial ed

ucation, d
efined

 as “a p
rocess w

here the 
user of financial services or investors im

p
rove their und

erstand
ing

 for financial p
rod

ucts, 
notions, and

 risks and
…

m
ake d

ecisions on the b
ases of g

ood
 inform

ation, (and
) are 

acq
uainted

 w
ith the fact w

here to find
 help

 and
 take other effective m

easures for im
p

roving 
their w

ealth” [O
rg

anization for Econom
ic C

oop
eration and

 D
evelop

m
ent (O

EC
D

), 2005]. 

Financial ed
ucation is an essential com

p
onent of A

tikha’s strateg
y for m

ob
ilizing

 m
ig

rant 
resources for ag

ricultural d
evelop

m
ent. M

ig
rants m

ust have the m
ind

set, attitud
es and 

skills to save, invest and
 eng

ag
e in b

usiness. The need
 for continuous financial ed

ucation of 
Filip

ino m
ig

rants is further hig
hlig

hted
 b

y the research find
ing

s of the IFA
D

-FFR-sup
p

orted 
A

tikha p
roject. The research found

 out the follow
ing

 ab
out the saving

, investing
 and 

b
usiness eng

ag
em

ent of m
ig

rant Filip
inos and

 their fam
ilies in the p

rovinces: 

The culture of saving
, investing

 and
 eng

ag
ing

 in b
usiness still has to b

e ing
rained

 in 
the m

ind
s of m

ajority of m
ig

rant Filip
inos. The p

rob
lem

s of d
ep

end
ency of fam

ilies, 
ind

eb
ted

ness to unscrup
ulous lend

ers and
 cred

it card
 com

p
anies, lavish lifestyles, lack of 

b
ud

g
eting

 and
 financial m

anag
em

ent skills w
ere id

entified
, am

ong
 other thing

s, as the 
reasons m

any are unab
le to save and

 invest. A
ttend

ance in financial literacy sem
inars (b

y 
b

oth m
ig

rants and
 their relatives in the Philip

p
ines), w

hich tackle and
 ad

d
ress op

enly these 
p

rob
lem

s has b
een found

 to correlate strong
ly w

ith the cap
acity to save, invest and

 eng
ag

e 
in b

usiness.  

A
tikha b

elieves that attend
ance b

y m
ig

rants and
 their relatives in financial literacy sem

inars 
d

oes not autom
atically m

ake them
 g

ood
 savers, investors, or b

usinessm
en. Their attitud

es, 
know

led
g

e, skills and
 firm

 resolve m
ust b

e system
atically honed

 throug
h a series of 

sem
inars and

 training
. To ensure that financial ed

ucation effectively lead
s to b

ehavioral 
chang

es in saving
 and

 investing
, A

tikha d
evelop

ed
 a step

-lad
d

er financial ed
ucation 

p
rog

ram
.

P
in

o
y
 W

IS
E

 S
te

p
-la

d
d

e
r F

in
a
n
c
ia

l E
d

u
c
a
tio

n
 P

ro
g

ra
m

 fo
r m

ig
ra

n
ts

 a
n
d

 th
e
ir 

re
la

tiv
e
s
 c

a
n
 b

e
 d

e
s
c
rib

e
d

 a
s
:

• 
not a one-shot d

eal b
ut a six- to 12-m

onth training
 and

 m
entoring

 p
rog

ram
 that 

starts w
ith raising

 the financial literacy of m
ig

rants and
 their relatives and

 end
s 

in their actual eng
ag

em
ent in investm

ents and
 entrep

reneurship

• 
system

atically encourag
es/sup

p
orts/trains overseas Filip

inos in d
estination 

countries and
 their fam

ilies in p
rovinces of orig

in to b
e financially literate and

, 
eventually, to b

ecom
e savers and

 investors 

• 
links overseas Filip

inos and
 their fam

ilies to skills training
 and

 investm
ent and 

b
usiness op

p
ortunities availab

le in their p
rovinces of orig

in 

• 
p

rom
otes entrep

reneurship
 b

y encourag
ing

 m
ig

rants to invest in social 
enterp

rises or to estab
lish and

 op
erate their ow

n b
usinesses 

• 
M

ig
ration corrid

or ap
p

roach, w
hich entails p

arallel w
ork in org

anizing
, training 

and
 counseling

 in b
oth d

estination country that reaches out to m
ig

rants and
 in 

country/p
rovince of orig

in that connect w
ith m

ig
rant fam

ilies

• 
M

ulti-stakehold
er p

artnership
s involving

 g
overnm

ent, civil society and 
p

rivate sector org
anizations to p

rovid
e a favorab

le environm
ent for m

ig
rant 

eng
ag

em
ent in ag

ricultural d
evelop

m
ent, i.e. d

evelop
ing

 m
ig

ration and 
d

evelop
m

ent p
lans, p

rovid
ing

 concrete p
rog

ram
s for m

ig
rants and

 fam
ilies, and 

others

• 
A

ccess to saving
s investm

ent and
 b

usiness op
p

ortunities that channels the 
skills, know

led
g

e, and
 m

aterial and
 financial resources of overseas Filip

inos and 
their fam

ilies to contrib
ute to the ag

ricultural d
evelop

m
ent of their p

rovinces of 
orig

in 

The five p
illars are interconnected

 and
 have to b

e carried
 out sim

ultaneously to ensure 
op

tim
al success in m

ob
ilizing

 m
ig

rant resources for ag
ricultural d

evelop
m

ent.
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Pinoy W
ISE Fam

ily and Incom
e M

anagem
ent Training discusses fam

ily 
goal setting, saving, investing, getting out of debt and addressing fam

ily 
issues that drain the resources of m

igrants. 

•
 
P

in
o

y
 W

IS
E

 F
a
m

ily
 a

n
d

 In
c
o

m
e
 

M
a
n
a
g

e
m

e
n
t T

ra
in

in
g

 

•
 
R

e
in

te
g

ra
tio

n
 C

o
u
n
s
e
lin

g
 

M
e
n
to

rin
g

 a
n
d

 R
e
fe

rra
l

•
 
P

in
o

y
 W

IS
E

 M
a
rk

e
t P

la
c
e
 E

v
e
n
t 

(In
v
e
s
tm

e
n
t &

 B
u
s
in

e
s
s
 F

o
ru

m
)

•
 
S
k
ills

 T
ra

in
in

g

•
 
E

n
tre

p
re

n
e
u
rs

h
ip

/S
o

c
ia

l 

E
n
tre

p
re

n
e
u
rs

h
ip

 T
ra

in
in

g
 

Pinoy W
ISE financial education does not only address financial issues 

but also fam
ily issues that drain their resources. It also looks into 

reintegration strategy of the fam
ily to reach their goals.

Pinoy W
ISE M

arket Place Events links m
igrants 

and fam
ilies to various investm

ent and business 
opportunities as w

ell as services of the governm
ent, 

N
G

O
s and the private sector.

Links m
igrants and their fam

ilies to various 
skills training to set up their business or gain 

em
ploym

ent.

Taps various business developm
ent 

service providers to assist in enterprise 
developm

ent training and m
entoring. 

1 2

3 4 5

 
F

ig
u
re

 2
 

P
in
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 S
te

p
-la

d
d

e
r F
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n
c
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l E
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n
 P
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m

T
h
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n
t, ta
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n
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 c
o

n
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c
t o
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 v

a
rio

u
s
 le

v
e
ls

 o
f P

in
o

y
 W

IS
E

 S
te

p
-

la
d

d
e
r F

in
a
n
c
ia

l E
d

u
c
a
tio

n
 P

ro
g

ra
m

 a
re

:

L
e
v
e
l 1: F

a
m

ily
 a

n
d

 In
c
o

m
e
 M

a
n
a
g

e
m

e
n
t T

ra
in

in
g

• 
O

b
jective: G

oal setting
, saving

, investing
, g

etting
 out of d

eb
t and 

ad
d

ressing
 fam

ily issues that d
rain the resources of m

ig
rants.

• 
Targ

et p
articip

ants: Filip
ino m

ig
rants in d

estination countries and
 their 

fam
ilies in the p

rovinces.  Id
eal size is 30-50 p

articip
ants p

er training 
activity.

• 
D

uration and
 Im

p
lem

entation: Eig
ht-hour training

 cond
ucted

 in one or tw
o 

d
ays.

• 
Im

p
lem

enting
 p

artners: Pinoy W
ISE chap

ters, Philip
p

ine Em
b

assy/ 
C

onsulate, national g
overnm

ent ag
encies such as O

W
W

A
 and

 D
TI, local 

g
overnm

ent units, N
G

O
s, m

ig
rant org

anizations, b
anks, coop

eratives, 
schools and

 churches.

• 
C

ond
uct of activity: A

 com
b

ination of lecture and
 d

iscussion is used 
in cond

ucting
 the training

. A
 hand

s-on w
orkshop

 is held
 that allow

s 
p

articip
ants to estim

ate the am
ount of saving

s need
ed

 to reach their 
m

ig
ration g

oals.  A
 m

ig
ration g

oal refers to the d
ream

s and
 asp

irations that 
m

ig
rants and

 their fam
ilies w

ant to achieve throug
h overseas em

p
loym

ent, 
such as colleg

e ed
ucation for child

ren or cap
ital for b

usiness and
 others. 

A
sid

e from
 financial issues, fam

ily concerns that p
revent the m

ig
rant from

 
saving

 and
 investing

 are also ad
d

ressed
. Particip

ants w
ork w

ith a financial 
p

lanner that serves as their “w
orkb

ook” for financial p
lanning

.

• 
G

end
er resp

onsive d
im

ension: The training
 em

p
hasizes the need

 for shared 
resp

onsib
ility b

etw
een m

en and
 w

om
en in the fam

ily in m
oney and

 fam
ily 

m
atters. This is in resp

onse to the issues of fem
inization of m

ig
ration in 

the Philip
p

ines and
 the trip

le-b
urd

en on Filip
ino m

ig
rant w

om
en. Trip

le-
b

urd
en refers to the d

ifficulties faced
 b

y a Filip
ino m

ig
rant w

om
an b

ecause 
of her race (d

iscrim
ination for b

eing
 a foreig

ner), class (w
orking

 in d
ifficult, 

d
ang

erous and
 low

-p
aying

 job
s) and

 g
end

er (vulnerab
le to ab

use and 
d

iscrim
ination for b

eing
 a w

om
an).

• 
M

ob
ilization channels: M

ig
rants are reached

 throug
h a w

orking
 p

artnership 
w

ith the Philip
p

ine Em
b

assy, m
ig

rant org
anizations, schools, churches and 

N
G

O
s in d

estination countries. 

• 
M

ig
rants’ fam

ilies are reached
 throug

h com
m

unity-b
ased

 activities of the 
local g

overnm
ent and

 throug
h school-b

ased
 p

rog
ram

s w
here child

ren and 
sp

ouses of m
ig

rants can b
e reached

.
Atikha has developed a ladderized approach to financial education, investm

ent 
m

obilization and entrepreneurship.  Pinoy W
ISE m

ovem
ent is a m

ulti-stakeholder 
platform

 to deliver financial education and m
obilize investm

ents and prom
ote 

enterprises  on both sides of the m
igration corridor.
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L
e
v
e
l 2: R

e
in

te
g

ra
tio

n
 P

la
n
n
in

g
, F

a
m

ily
 a

n
d

 F
in

a
n
c
ia

l C
o

u
n
s
e
lin

g
 a

n
d

 R
e
fe

rra
l

• 
O

b
jective: M

entoring
 of overseas Filip

inos and
 their fam

ilies on how
 to 

achieve m
ig

ration g
oals and

 how
 m

uch to save every m
onth to achieve 

g
oals, how

 to g
et out of d

eb
t and

 how
 to ad

d
ress fam

ily issues and
 referral 

to w
here to invest and

 g
et training

 .

• 
Targ

et p
articip

ants: G
rad

uates of Fam
ily and

 Incom
e M

anag
em

ent 
Training

 and
 Pinoy W

ISE m
em

b
ers. A

 m
axim

um
 of 10 p

articip
ants for each 

counseling
 g

roup
 is id

eal. 

• 
D

uration and
 Im

p
lem

entation: Tw
o to four hours of ind

ivid
ual or g

roup 
session.

• 
Im

p
lem

enting
 p

artners: Pinoy W
ISE chap

ters, local g
overnm

ent units, 
O

W
W

A
-N

RC
O

, N
G

O
s and

 other service p
rovid

ers.

• 
C

ond
uct of activity: M

ig
rants are asked

 to visualize their m
ig

ration g
oals. 

The financial, technical and
 p

sycho-social req
uisites to reach these g

oals 
and

 successfully return hom
e are d

iscussed
. M

ig
rants’ fam

ilies, on the 
other hand

, are p
rovid

ed
 fam

ily and
/or financial counseling

 d
ep

end
ing 

on the id
entified

 challeng
es to achieving

 the fam
ily g

oal for m
ig

ration.  A
 

Reinteg
ration Planning

 Form
 or Financial Planning

 and
 C

ounseling
 Form

 
is filled

 out d
uring

 the d
iscussion as a tool of the facilitators in assessing 

the need
s and

 cap
acities of m

ig
rants and

 their fam
ilies for successful 

reinteg
ration. The tool also id

entifies p
rob

lem
s of m

ig
rants and

 fam
ilies that 

need
 to b

e referred
 to ag

encies or exp
erts.

• 
G

end
er resp

onsive d
im

ension: The trip
le b

urd
en of m

ig
rants or fem

ale 
fam

ily m
em

b
ers, such as d

aug
hters, aunts or g

rand
m

others, are ad
d

ressed 
and

 strateg
ies and

 op
tions are d

iscussed
.  Referral to Philip

p
ine p

artners 
are d

one esp
ecially for m

ig
rant d

om
estic w

orkers w
ith fam

ily issues that 
req

uire consultations w
ith fam

ily m
em

b
ers.

• 
M

ob
ilization channels:  Invitation for Level 2 is d

one throug
h Faceb

ook 
(FB

) or FB
 M

esseng
er. Pinoy W

ISE chap
ter lead

ers, N
G

O
 area staff and 

LG
U

 O
FW

 focal p
ersons follow

 up
 w

ith targ
et p

articip
ants throug

h text 
m

essag
es. 

L
e
v
e
l 3: In

v
e
s
tm

e
n
t a

n
d

 B
u
s
in

e
s
s
 F

o
ru

m
, p

o
p

u
la

rly
 k

n
o

w
n
 a

s
 P

in
o

y
 W

IS
E

 

 
 

M
a
rk

e
t P

la
c
e
 E

v
e
n
t

• 
O

b
jective: To p

rom
ote saving

s and
 investm

ent p
ackag

es, and
 b

usiness 
op

p
ortunities offered

 b
y Pinoy W

ISE p
artner financial institutions 

(coop
eratives, b

anks, and
 social and

 p
rivate enterp

rises), as w
ell as 

econom
ic and

 social services p
rovid

ed
 b

y national and
 local g

overnm
ent 

and
 N

G
O

 p
artners.

• 
Targ

et p
articip

ants: G
rad

uates of Fam
ily and

 Incom
e M

anag
em

ent Training 
and

 those w
ho have und

erg
one Reinteg

ration Planning
 and

 C
ounseling 

and
 other overseas Filip

inos and
 fam

ilies seeking
 investm

ent and 
b

usiness op
p

ortunities.  The id
eal size of a M

arket Place Event is 100-300 
p

articip
ants. 

• 
D

uration and
 Im

p
lem

entation: Four to eig
ht hours of p

resentation follow
ed 

b
y ind

ivid
ual consultations for investm

ent, b
usiness or service m

atching
.

• 
Im

p
lem

enting
 p

artners: Pinoy W
ISE chap

ters, Philip
p

ine Em
b

assies/ 
C

onsulates, national g
overnm

ent ag
encies such as the D

ep
artm

ent of 
A

g
riculture, D

ep
artm

ent of Lab
or and

 Em
p

loym
ent O

W
W

A
-N

RC
O

, 
D

ep
artm

ent of Trad
e and

 Ind
ustry, D

ep
artm

ent of Science and
 Technolog

y, 
N

ational Econom
ic and

 D
evelop

m
ent A

uthority, N
G

O
s, m

ig
rant 

org
anizations, coop

eratives, b
anks and

 social entrep
reneurs, ag

ricultural 
entrep

reneurs, and
 others from

 the p
rivate sector.

• 
C

ond
uct of activity: Various investm

ent and
 b

usiness op
p

ortunities and 
services offered

 b
y coop

eratives, ag
ricultural entrep

reneurs, national and 
local g

overnm
ent ag

encies op
erating

 in the orig
in p

rovince are p
resented

. 
B

usiness and
 investm

ent m
atching

 is d
one after the lecture-d

iscussion 
throug

h sm
all g

roup
 sessions w

ith the sp
eakers. Inform

ation m
aterials and 

b
rochures ab

out investm
ents and

 b
usiness op

p
ortunities are p

rovid
ed

 to 
p

articip
ants. Presentations on investm

ents and
 b

usinesses are em
ailed

 to 
interested

 p
articip

ants or p
osted

 throug
h a Faceb

ook p
ag

e.

• 
G

end
er resp

onsive d
im

ension: Packag
es of investm

ents and
 services for 

sm
all savers like m

ig
rant w

om
en d

om
estic w

orkers w
ere d

evelop
ed

 b
y 

p
artner coop

eratives and
 national and

 local g
overnm

ent p
artners, e.g

. 
g

rant for eq
uip

m
ent and

 training
. 

• 
M

ob
ilization channels: Invitation is d

one throug
h Faceb

ook and
 FB

 
M

esseng
er g

roup
s b

y Pinoy W
ISE lead

ers and
 m

em
b

ers.  Follow
-up

 of 
p

articip
ants is d

one throug
h FB

 m
esseng

er or p
ersonal calls. E-reg

istration 
is d

one for m
ig

rant p
rofessionals to find

 out if targ
et p

articip
ants are 

reached
. For low

-skilled
 w

orkers, such as m
ig

rant d
om

estic w
orkers, 

a running
 list of confirm

ed
 p

articip
ants is p

osted
 on the g

roup
’s FB

 
M

esseng
er account.

L
e
v
e
l 4: S

k
ills

 T
ra

in
in

g
 

• 
O

b
jective: Provid

e technical training
 to d

evelop
 the skills of overseas 

Filip
inos and

 fam
ily m

em
b

ers in setting
 up

 a b
usiness or g

aining 
em

p
loym

ent 

• 
Targ

et: G
rad

uates of Pinoy W
ISE Levels 1-3; Pinoy W

ISE m
em

b
ers 

interested
 to learn technical skills need

ed
 for their b

usiness. The id
eal 

num
b

er is 30 p
articip

ants. 
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• 
D

uration and
 Im

p
lem

entation: O
ne to 20 d

ays, d
ep

end
ing

 on the skills 
req

uired 

• 
Im

p
lem

enting
 p

artners: D
ep

artm
ent of A

g
riculture, D

O
LE-O

W
W

A
-N

ational 
Reinteg

ration C
enter for O

FW
s, Pinoy W

ISE chap
ters, Philip

p
ine Em

b
assy/ 

C
onsulates, N

G
O

s in countries of d
estination, local g

overnm
ent units, 

schools, churches, state colleg
es and

 universities, D
ep

artm
ent of Science 

and
 Technolog

y, Technical Ed
ucation and

 Skills D
evelop

m
ent A

uthority 
(TESD

A
)-accred

ited
 training

 p
rovid

ers, coop
eratives, social enterp

rises, and 
farm

 b
usiness schools.

• 
C

ond
uct of activity: O

verseas Filip
inos and

 fam
ilies are linked

 to existing 
service p

rovid
ers of skills training

, or a sp
ecial skills training

 is org
anized

 in 
p

artnership
 w

ith g
overnm

ent ag
encies if there is no service p

rovid
er.

• 
M

ob
ilization channels: Invitation is d

one throug
h Faceb

ook and
 FB

 
M

esseng
er b

y Pinoy W
ISE lead

ers and
 m

em
b

ers.  Follow
-up

 of p
articip

ants 
is d

one throug
h FB

 M
esseng

er or p
ersonal calls. Training

 sched
ules are  

p
osted

 b
y LG

U
 p

artners in their O
FW

 C
enters and

 b
y  p

artner ag
encies 

such as D
A

 or D
O

LE-O
W

W
A

.

L
e
v
e
l 5:  E

n
tre

p
re

n
e
u
rs

h
ip

/S
o

c
ia

l E
n
tre

p
re

n
e
u
rs

h
ip

 T
ra

in
in

g
 

• 
O

b
jective: Provid

e hand
s-on training

 and
 m

entoring
 in starting

 an ind
ivid

ual 
or g

roup
 b

usiness or social enterp
rise b

ased
 on id

entified
 b

usiness and 
investm

ent op
p

ortunities in the p
rovince of orig

in and
 interests of m

ig
rants 

and
 their fam

ilies. It ensures the 3 Ps b
ottom

 line: Profit, Peop
le, and 

Planet. A
 social enterp

rise is org
anized

 to g
enerate p

rofit and
 to b

enefit a 
w

id
e num

b
er of p

eop
le or stakehold

ers/sharehold
ers. A

 social enterp
rise 

ensures b
usinesses d

o not harm
 the environm

ent.

• 
Targ

et: O
verseas Filip

inos and
 fam

ilies interested
 to set up

 a b
usiness 

enterp
rise; Id

eal num
b

er of training
 p

articip
ants is 20-30.

• 
D

uration and
 Im

p
lem

entation: 12 d
ays to a year of training

 and
 m

entoring  
for p

rosp
ective entrep

reneurs and
 social entrep

reneurs, d
ep

end
ing

 on the 
b

usiness set-up
.

• 
Im

p
lem

enting
 p

artners: Pinoy W
ISE chap

ters, D
ep

artm
ent of Lab

or and 
Em

p
loym

ent –O
W

W
A

-N
RC

O
, Philip

p
ine Em

b
assies/C

onsulates, N
G

O
s, 

financial institution p
artners, D

ep
artm

ent of Trad
e and

 Ind
ustry, D

ep
artm

ent 
of A

g
riculture and

 LG
U

 offices, sp
ecifically the Provincial C

oop
erative 

and
 Livelihood

 and
 Enterp

rise D
evelop

m
ent O

ffice; Institute for Social 
Entrep

reneurship
 in A

sia (ISEA
), coop

eratives, successful entrep
reneurs/ 

social entrep
reneurs and

 ind
ustry lead

ers.

• 
C

ond
uct of activity: Pinoy W

ISE m
em

b
ers are linked

 to existing
 p

rovid
ers 

of entrep
reneurship

 training
 and

 training
 in social entrep

reneurship
 and 

m
entoring

 on social enterp
rises. Setting

 up
 and

 m
entoring

 for a social 
enterp

rise like a coop
erative is p

rioritized
 b

ecause national and
 local 

g
overnm

ents have existing
 p

rog
ram

s that leverag
e resources tow

ard
s 

coop
erative enterp

rises.

• 
M

ob
ilization channels: Particip

ants of Pinoy W
ISE M

arket Place Events and 
skills training

 w
ho sig

nified
 interest in b

usiness training
 are invited

 throug
h 

FB
 M

esseng
er, calls or text m

essag
es. Entrep

reneurship
 training

 sched
ules 

are p
osted

 b
y the D

ep
artm

ent of Trad
e and

 Ind
ustry and

 D
O

LE-O
W

W
A

-
N

RC
O

, N
G

O
 and

 LG
U

 p
artners.

N
ote: Please see sam

p
le p

rog
ram

 of activities in cond
ucting

 Levels 1, 2 and
 3 in A

nnexes 2, 
3 and

 4, resp
ectively. See A

nnex 5 for Reinteg
ration Planning

 and
 C

ounseling
 Form

.

B
u
ild

in
g

 a
 N

e
tw

o
rk

 o
f T

ra
in

e
rs

 a
n
d

 C
o

u
n
s
e
lo

rs

A
tikha b

uild
s the cap

acity of p
artner overseas Filip

ino org
anizations and

 m
ig

ration 
stakehold

ers in d
estination countries and

 in p
rovinces of orig

in to enab
le them

 to cond
uct 

the training
 them

selves. This is d
one to reach the w

id
est num

b
er of m

ig
rants and

 fam
ilies 

that w
ill b

enefit from
 financial literacy training

 and
 reinteg

ration counseling
. Partners and 

other stakehold
ers are encourag

ed
 to und

ertake the Training
 of Trainers on Fam

ily and 
Incom

e M
anag

em
ent and

 Training
 on Reinteg

ration C
ounseling

. 

1
. T

ra
in

in
g

 o
f T

ra
in

e
rs

 o
n
 F

a
m

ily
 a

n
d

 In
c
o

m
e
 M

a
n
a
g

e
m

e
n
t

 
• 

O
b

jective: D
evelop

 a p
ool of trainers for Pinoy W

ISE Fam
ily and

 Incom
e 

M
anag

em
ent Training

 w
ith the cap

acity to org
anize and

 cond
uct the 

financial literacy training
 in their areas.

• 
Targ

et: Selected
 lead

ers of Filip
ino m

ig
rant org

anizations, rep
resentatives 

of Philip
p

ine Em
b

assies/C
onsulates, D

O
LE-O

W
W

A
-N

RC
O

, N
G

O
s, LG

U
s, 

coop
eratives and

 other stakehold
ers. The id

eal num
b

er of p
articip

ants for 
the training

 of trainers is 30.

• 
D

uration and
 Im

p
lem

entation: Three- to four-d
ay training

 in d
estination 

countries and
 in p

rovinces of orig
in on the p

ositive and
 neg

ative im
p

act of 
m

ig
ration, g

oal setting
, financial p

lanning
, saving

, investing
, b

orrow
ing

 and 
ad

d
ressing

 fam
ily issues. Particip

ants are also taug
ht p

resentation skills and 
how

 to b
e a g

ood
 facilitator, m

od
erator, trainer and

 p
eer counselor.

• 
Im

p
lem

enting
 p

artners: Philip
p

ine Em
b

assies/C
onsulates, local g

overnm
ent 

units, N
G

O
s, D

O
LE-O

W
W

A
-N

RC
O

, m
ig

rant org
anizations, b

anks, schools 
and

 churches
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• 
C

ond
uct of activity: A

sid
e from

 lecture and
 d

iscussion on the training 
activity’s contents, p

articip
ants are taug

ht skills to b
e g

ood
 trainers. The 

training
 includ

es a return-d
em

onstration of p
articip

ants and
 feed

b
ack 

is p
rovid

ed
 on areas that need

 im
p

rovem
ent. Trainees are m

entored 
on their first training

 activity, i.e. an echo-sem
inar on fam

ily and
 incom

e 
m

anag
em

ent. The num
b

er of d
ays need

ed
 for training

 varies d
ep

end
ing 

on the p
articip

ants. If p
articip

ants have p
revious training

 exp
erience on 

financial m
anag

em
ent (e.g

. m
ig

rants w
ho are accountants and

 other 
p

rofessionals), the training
 m

ay b
e shortened

. 

• 
M

ob
ilization channels: The training

 of trainers and
 training

 of counselors 
are p

rom
oted

 to m
ig

ration stakehold
ers d

uring
 the M

ig
ration and 

D
evelop

m
ent Forum

 in d
estination countries and

 p
rovinces of orig

in. A
 

M
ig

ration and
 D

evelop
m

ent Forum
 b

ring
s tog

ether m
ig

rants and
 their 

fam
ilies and

 other m
ig

ration stakehold
ers. The international m

ig
ration 

situation, investm
ents and

 b
usiness op

p
ortunities, and

 availab
le p

rog
ram

s 
and

 services in a p
rovince are d

iscussed
. Targ

et p
articip

ants are id
entified 

throug
h key inform

ant interview
s and

 focus g
roup

 d
iscussions am

ong 
m

ig
ration stakehold

ers and
 m

ig
rant org

anizations. This is cond
ucted

 d
uring 

the m
ap

p
ing

 of service p
rovid

ers in the p
rovinces.   

N
ote: Please see sam

p
le p

rog
ram

 of activities in cond
ucting

 Training
 of Trainers on Fam

ily 
and

 Incom
e M

anag
em

ent in A
nnex 6.

2
. T

ra
in

in
g

 o
f R

e
in

te
g

ra
tio

n
 C

o
u
n
s
e
lo

rs

• 
O

b
jective: D

evelop
 a p

ool of reinteg
ration counselors for m

ig
rants and 

their fam
ilies, and

 financial counselors for O
FW

 fam
ilies w

ho have the 
cap

acity to p
rovid

e counseling
/p

eer counseling
 and

 referral to d
ifferent 

service p
rovid

ers in the area. 

• 
Targ

et: Selected
 lead

ers of Filip
ino m

ig
rant org

anizations, rep
resentatives 

of Philip
p

ine Em
b

assies/C
onsulates, D

O
LE-O

W
W

A
-N

RC
O

, N
G

O
s, LG

U
s, 

coop
eratives, and

 other stakehold
ers. The id

eal num
b

er of p
articip

ants for 
the training

 of reinteg
ration counselors is 30. 

• 
D

uration and
 Im

p
lem

entation: Tw
o to three d

ays of training
 on counseling 

in d
estination countries and

 p
rovinces of orig

in 

• 
Im

p
lem

enting
 p

artners: Philip
p

ine Em
b

assy/C
onsulate, local g

overnm
ent 

units, N
G

O
s, D

O
LE-O

W
W

A
-N

RC
O

, m
ig

rant org
anizations, b

anks, schools, 
and

 churches

• 
C

ond
uct of activity: Lecture-d

iscussion on b
asic concep

ts of reinteg
ration, 

reasons for failure and
 success in reinteg

ration, review
 of g

oal-setting 
for reinteg

ration and
 d

iscussion of various case stud
ies and

 scenarios of 
reinteg

ration and
 referral. The training

 on counseling
 includ

es a return-
d

em
onstration on p

eer counseling
 techniq

ues and
 p

rovid
es p

articip
ants 

sug
g

estions on areas for im
p

rovem
ent.  Presentation of various m

ig
ration 

stakehold
ers’ investm

ent and
 b

usiness op
p

ortunities, services and
 referral 

system
s are d

iscussed
 d

uring
 the training

. 

• 
M

ob
ilization channels: Training

 of counselors is p
rom

oted
 am

ong
 m

ig
ration 

stakehold
ers d

uring
 the M

ig
ration and

 D
evelop

m
ent Forum

 in d
estination 

countries and
 p

rovinces of orig
in. Targ

et p
articip

ants are id
entified

 from
 the 

training
 of trainers for financial literacy sem

inars. 

C
o

s
ts

 o
f C

o
n
d

u
c
tin

g
 F

a
m

ily
 a

n
d

 In
c
o

m
e
 M

a
n
a
g

e
m

e
n
t T

ra
in

in
g

 (F
IM

T
), M

a
rk

e
t 

P
la

c
e
 E

v
e
n
t a

n
d

 T
ra

in
in

g
 o

f T
ra

in
e
rs

 (T
O

T
)

 B
ased

 on A
tikha exp

erience, the costs of cond
ucting

 the FIM
T, M

arket Place Event, and 
Training

 of Trainers are as follow
s: 

a) 
A

 FIM
T w

ith 50 p
articip

ants in the Philip
p

ines entailed
 ab

out U
S$666. The cost of  

 
training

 w
as around

 U
S$1,000 for Italy, U

A
E, and

 Q
atar and

 U
S$900 for Sing

ap
ore. 

b
) 

A
 M

arketp
lace event w

ith 100 p
articip

ants in the Philip
p

ines req
uired

 around 
 

U
S$1,026. It w

as U
S$6,130 for Italy, U

S$5,130 for b
oth U

A
E and

 Q
atar, and

  
 

U
S$3,680 for Sing

ap
ore..

c) 
A

 Trainers Training
 w

ith 30 p
articip

ants for three d
ays in the Philip

p
ines need

ed 
 

around
 U

S$5,490. It w
as U

S$9,625 for Italy, U
S$9,025 for U

A
E and

 Q
atar, and 

 
U

S$7,100 for Sing
ap

ore.

The costs w
ere relatively low

 b
ecause A

tikha g
enerated

 m
aterial and

 log
istical sup

p
ort from

 
p

artners in d
estination countries and

 p
rovinces of orig

in. 

 
�

In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
In d

estination countries, the success of the step
-lad

d
er financial ed

ucation 
p

rog
ram

 d
ep

end
s on the cap

acity and
 com

m
itm

ent of trainers from
 am

ong 
m

ig
rant lead

ers. The training
 of trainers is shorter for m

ig
rant lead

ers w
ho are 

p
rofessionals w

ith a b
ackg

round
 in financial m

anag
em

ent and
 have p

revious 
training

. Lead
ers of m

ig
rant d

om
estic w

orkers can b
e trained

 as trainers. They 
are effective in reaching

 out to other m
ig

rant d
om

estic w
orkers. H

ow
ever, m

ore 
tim

e for m
entoring

 is necessary to b
uild

 their confid
ence as trainers.

2. 
In countries of orig

in, the staff of national g
overnm

ent ag
encies, local 

g
overnm

ent units, m
ig

rant fam
ily associations, N

G
O

s, coop
eratives and

 p
rivate 

sector p
artners can b

e trained
 as trainers in cond

ucting
 financial literacy and 

reinteg
ration counseling

. M
ig

rant returnees are the m
ost effective trainers as 

they sp
eak from

 p
ersonal exp

eriences and
 insig

hts. 
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3. 
The content and

 cond
uct of training

 and
 sem

inars m
ust take into consid

eration 
the ed

ucational and
 occup

ational b
ackg

round
s of  p

articip
ants esp

ecially 
in countries of d

estination. Sep
arate financial literacy sem

inars m
ust b

e 
und

ertaken for d
om

estic w
orkers. C

oncep
ts have to b

e exp
lained

 to them
 in a 

sim
p

le m
anner and

 training
 should

 b
e m

ore interactive. Training
 should

 also p
ut 

em
p

hasis on ad
d

ressing
 fam

ily issues since m
ajority of them

 have d
ep

end
ency 

and
 relationship

 p
rob

lem
s.  

4. 
It is ad

visab
le that the financial literacy training

 is follow
ed

 b
y reinteg

ration 
counseling

/fam
ily and

 financial counseling
 and

 investm
ent and

 b
usiness 

op
p

ortunity sem
inars after a short interval p

eriod
—

w
ithin tw

o to three m
onths. 

This w
ill ensure that the p

articip
ants’ resolve to save and

 invest or p
ay off d

eb
ts 

and
 ad

d
ress fam

ily issues are reinforced
 b

y linking
 them

 to d
ifferent  

service p
rovid

ers. 

5. 
G

overnm
ent ag

encies and
 those in the p

rivate sector in d
estination countries 

and
 in p

rovinces of orig
in should

 p
rovid

e technical and
 financial sup

p
ort for 

financial ed
ucation p

rog
ram

 for m
ig

rants and
 their relatives. This is a necessary 

intervention to p
rom

ote saving
s, investm

ents and
 entrep

reneurship
 and

 to 
ensure that m

ig
ration contrib

utes to the d
evelop

m
ent of m

ig
rants, their fam

ilies 
and

 com
m

unities.

 
�

W
hy is organizing of advocates of financial literacy, Investm

ents, and 
e
n
tre

p
re

n
e
u
rs

h
ip

 a
m

o
n
g

 m
ig

ra
n
ts

 a
n
d

 fa
m

ilie
s
 im

p
o

rta
n
t?

The action research cond
ucted

 b
y A

tikha for the IFA
D

-FFR sup
p

orted
 p

roject show
ed 

that am
ong

 hund
red

s of reg
istered

 overseas Filip
ino org

anizations in U
A

E, Q
atar, Italy, 

Sing
ap

ore and
 H

ong
 K

ong
, only a few

 p
rom

oted
 saving

, investing
 and

entrep
reneurship

. M
any m

ig
rant org

anizations are into social, cultural, relig
ious and 

sp
orts activities. In the Philip

p
ines, O

W
W

A
 and

 som
e local g

overnm
ent units are involved 

in org
anizing

 m
ig

rant fam
ilies into O

FW
 Fam

ily C
ircles. M

ajority of m
em

b
ers (around 

80%
) of these fam

ily circles are m
ig

rant returnees w
ho have b

een in the Philip
p

ines for 
m

ore than five years. M
ost of the activities of these fam

ily circles revolve around
 w

elfare 
sup

p
ort services p

rovid
ed

 b
y g

overnm
ent ag

encies. There is an ob
vious need

 for m
ore 

org
anizations of m

ig
rants and

 their fam
ilies that ad

vocate financial literacy, saving
s, 

investm
ent and

 entrep
reneurship

.   

O
rg

anizing
 ad

vocates of financial literacy, saving
s, investm

ents and
 entrep

reneurship 
am

ong
 m

ig
rants and

 their fam
ilies is im

p
ortant b

ecause: 

1. 
There is a need

 for O
FW

s and
 m

ig
rant fam

ilies to form
 social netw

orks that can 
serve as self-help

 g
roup

s to p
rovid

e the sup
p

ort m
echanism

 for the attainm
ent 

of their g
oals for m

ig
ration. A

fter the financial literacy training
, p

articip
ants are 

eag
er to chang

e their b
ehaviors and

 start saving
 and

 investing
.  H

ow
ever, after 

three to six m
onths, they are confronted

 ag
ain b

y p
rob

lem
s like the financial 

d
ep

end
ency of fam

ilies and
 other challeng

es that p
revent the achievem

ent of 
their m

ig
ration g

oals.The self-help
 g

roup
 can encourag

e m
ig

rants to p
ursue 

their financial g
oals. They also g

et a sup
p

ort netw
ork that can link them

 w
ith 

p
artners w

ho can p
rovid

e the necessary econom
ic and

 p
sychosocial assistance. 

2. 
A

n org
anization of financial literacy ad

vocates serves as an effective d
elivery 

m
echanism

 for training
, investm

ent m
ob

ilization and
 enterp

rise d
evelop

m
ent. 

M
ig

rant ad
vocates of financial literacy are the b

est trainers on financial 
literacy and

 the b
est counselors of fellow

 m
ig

rants and
 m

ig
rant fam

ilies on 
reinteg

ration, fam
ily and

 financial m
anag

em
ent b

ecause their know
led

g
e and 

skills com
e from

 p
ersonal exp

eriences.  

3. 
O

rg
anizations of m

ig
rants and

 fam
ilies that are financial literacy ad

vocates 
p

rovid
e sustainab

ility to p
rog

ram
s and

 p
rojects that p

rom
ote saving

, investing
, 

and
 entrep

reneurship
. There is a strong

 d
esire am

ong
 these ad

vocates to 
help

 other m
ig

rants and
 fam

ilies. They often volunteer to act as trainers and 
counselors for g

overnm
ent ag

encies and
 N

G
O

s.   

P
in

o
y
 W

o
rld

w
id

e
 In

itia
tiv

e
 fo

r S
a
v
in

g
s
, In

v
e
s
tm

e
n
t a

n
d

 E
n
tre

p
re

n
e
u
rs

h
ip

 (P
in

o
y
 

W
IS

E
) In

te
r
n
a
tio

n
al 

Pinoy W
ISE International is the org

anization of O
FW

s in countries of d
estination and

 of 
m

ig
rant fam

ilies in p
rovinces of orig

in. It p
rom

otes financial literacy and
 assists in the 

im
p

lem
entation of the Step

-lad
d

er Financial Ed
ucation Prog

ram
. O

rg
anizing

 Pinoy W
ISE 

chap
ters in b

oth countries of d
estination and

 p
rovinces of orig

in w
as trig

g
ered

 b
y the lack 

of p
artner org

anizations ab
road

 and
 ab

sence of active org
anizations of m

ig
rant relatives 

in the p
rovinces that p

rom
oted

 saving
, investing

 and
 entrep

reneurship
.  Trainers of Pinoy 

W
ISE Fam

ily and
 Incom

e M
anag

em
ent recog

nized
 the need

 to org
anize them

selves to 
p

rom
ote financial ed

ucation. Thus, Pinoy W
ISE International w

as estab
lished

. 

1
. O

b
je

c
tiv

e
 

Pinoy W
ISE serves as a self-help

 g
roup

 of m
ig

rants and
 their fam

ilies that sup
p

ort 
each other to save, invest and

 eng
ag

e in b
usiness.

2
. R

e
q

u
ire

m
e
n
ts

 fo
r M

e
m

b
e
rs

h
ip

A
ny m

ig
rant in a country of d

estination or a m
ig

rant’s relative in a p
rovince of orig

in 
w

ho m
eets the follow

ing
 req

uirem
ents can b

ecom
e a m

em
b

er of Pinoy W
ISE:

• 
H

as attend
ed

 Level 1 Pinoy W
ISE Fam

ily and
 Incom

e M
anag

em
ent Training 

• 
Is w

illing
 to p

articip
ate in the training

 and
 m

entoring
 p

rog
ram

 of Pinoy 
W

ISE
• 

Sub
m

its a d
uly accom

p
lished

 Pinoy W
ISE A

p
p

lication Form
• 

Pays a one-tim
e m

em
b

ership
 fee
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3
. S

te
p

s
 in

 O
rg

a
n
iz

in
g

 P
in

o
y
 W

IS
E

 C
h
a
p

te
rs

The step
s in estab

lishing
 a Pinoy W

ISE chap
ter in a country of d

estination or 
p

rovince of orig
in are:

• 
Id

entify cham
p

ions from
 am

ong
 lead

ers of m
ig

rant and
 fam

ily 
org

anizations, Pinoy W
ISE trainers and

 counselors and
 p

articip
ants of Pinoy 

W
ISE level 1 training

 in the area 
• 

C
ond

uct m
eeting

s of financial literacy ad
vocates and

 cham
p

ions to assess 
their cap

acities and
 w

illing
ness to org

anize Pinoy W
ISE

• 
Id

entify p
ossib

le lead
ers of Pinoy W

ISE. Lead
ers of overseas Filip

inos 
involved

 in Philip
p

ine Em
b

assy and
 D

O
LE-O

W
W

A
 activities or in activities 

sp
onsored

 b
y local g

overnm
ents in the p

rovinces are not necessarily the 
ones interested

 to p
rom

ote saving
s, investing

 and
 entrep

reneurship
. 

Lead
ers w

ho w
ant to p

rom
ote saving

s, investm
ents and

 entrep
reneurship 

w
ill em

erg
e from

 a series of m
eeting

s and
 cap

acity-b
uild

ing
 activities 

on financial literacy and
 m

ig
ration and

 d
evelop

m
ent forum

 w
ith Filip

ino 
com

m
unities in countries of d

estination or p
rovinces of orig

in.   
• 

C
onvene an org

anizational m
eeting

 to d
iscuss the vision, m

ission, 
ob

jectives and
 b

y-law
s and

 to elect the officers of the Pinoy W
ISE C

hap
ter. 

Each chap
ter should

 have at least 15 m
em

b
ers. 

• 
Plan chap

ter activities, w
hich should

 includ
e the cond

uct of the Pinoy W
ISE 

Step
-lad

d
er Financial Ed

ucation Prog
ram

 in the area.  
• 

Reg
ister the chap

ter w
ith the Philip

p
ine Em

b
assy in the country of 

d
estination and

 w
ith the D

ep
artm

ent of Lab
or and

 Em
p

loym
ent in the 

p
rovince of orig

in. 
• 

C
ond

uct the activities of the Pinoy W
ISE Step

-lad
d

er Financial Ed
ucation 

Prog
ram

. 

N
ote: O

rg
anizing

 of sub
-chap

ters in country of d
estination or p

rovince of orig
in can b

e 
d

one w
hen m

ore m
em

b
ers join Pinoy W

ISE. The sub
-chap

ter m
ay b

e form
ed

 on the b
asis 

of a com
m

on p
rovince or reg

ion of orig
in, for exam

p
le Pinoy W

ISE-W
estern V

isayas, 
Sing

ap
ore C

hap
ter, or a com

m
on m

unicip
ality of orig

in like Pinoy W
ISE-Lem

ery, B
atang

as 
C

hap
ter.4

. C
h
a
p

te
r C

o
m

m
u
n
ic

a
tio

n

A
 Pinoy W

ISE C
hap

ter usually creates its ow
n Pinoy W

ISE C
hap

ter Faceb
ook Pag

e 
for com

m
unicating

 w
ith its m

em
b

ers. The d
ifferent training

 activities, chap
ter 

m
eeting

s and
 sched

ules are p
osted

 on the FB
 p

ag
e. Pinoy W

ISE lead
ers and

 officers 
also create their ow

n FB
 M

esseng
er C

hat G
roup

s for coord
ination of activities, 

tasking
 and

 m
entoring

. A
tikha p

articip
ates in the FB

 Pag
e and

 FB
 M

esseng
er C

hat 
G

roup
 for coord

ination and
 m

entoring
.   

5
. S

u
s
ta

in
a
b

ility
 o

f P
in

o
y
 W

IS
E

 C
h
a
p

te
rs

Pinoy W
ISE chap

ters are m
anag

ed
 b

y volunteer overseas Filip
inos and

 fam
ilies.  

Pinoy W
ISE org

anizing
, training

 and
 M

arket Place Events are sustained
 and 

sup
p

orted
 throug

h the follow
ing

: 

a) 
M

em
b

ership
 fees: O

verseas Filip
ino Pinoy W

ISE m
em

b
ers p

ay a one-tim
e 

 
m

em
b

ership
 fee.

b
) 

Sp
onsorship

: Financial assistance in the form
 of sp

onsorship
 for training

 and 
 

M
arket Place Events are p

rovid
ed

 b
y p

rivate corp
orations and

 g
overnm

ent 
 

ag
encies.

c) 
In-K

ind
 contrib

utions: Partner schools and
 universities, N

G
O

s, faith-b
ased 

 
org

anizations, g
overnm

ent ag
encies and

 the p
rivate sector p

rovid
e training 

 
venues and

 m
aterials. 

d
) 

Volunteer services: Trainers and
 counselors from

 m
ig

rants, fam
ilies and 

 
other m

ig
ration stakehold

ers p
rovid

e their services free of charg
e.

 
�

M
e
m

b
e
rs

h
ip

 in
 P

in
o

y
 W

IS
E

 M
o

v
e
m

e
n
t  

The Pinoy W
ISE M

ovem
ent is a netw

ork of m
ig

rant org
anizations, N

G
O

s, g
overnm

ent 
ag

encies, coop
eratives and

 other p
rivate entities that seek to p

rom
ote saving

s, investm
ents 

and
 entrep

reneurship
 w

orld
w

id
e am

ong
 Filip

ino m
ig

rants and
 their fam

ilies.

M
ig

rant org
anizations, N

G
O

s, g
overnm

ent and
 p

rivate org
anizations w

hose officers and 
m

em
b

ers are interested
 to b

e trained
 as Pinoy W

ISE trainers and
 counselors and

/or w
ould 

like to im
p

lem
ent the Pinoy W

ISE Step
-lad

d
er Financial Ed

ucation Prog
ram

 m
ay ap

p
ly for 

accred
itation as a m

em
b

er org
anization of the Pinoy W

ISE M
ovem

ent. 

The org
anization sig

ns a p
artnership

 ag
reem

ent w
ith A

tikha, w
hich serves as Pinoy W

ISE 
M

ovem
ent’s coord

inator and
 secretariat. The org

anization b
ecom

es A
tikha’s p

artner 
org

anization in im
p

lem
enting

 the Step
-lad

d
er Financial Ed

ucation Prog
ram

. This is 
und

ertaken b
y A

tikha to p
rom

ote com
p

lem
entation of efforts and

 avoid
 com

p
etition 

am
ong

 service p
rovid

ers of financial literacy. Pinoy W
ISE M

ovem
ent convenors are A

tikha 
and

 U
nion of Local A

uthorities of the Philip
p

ines. 

A
 few

 existing
 m

ig
rant org

anizations, N
G

O
s and

 found
ations are alread

y ad
vocating 

financial literacy in d
estination countries. These org

anizations are accred
ited

 as Pinoy 
W

ISE p
artner org

anizations and
 they p

articip
ate in p

roject im
p

lem
entation.  Pinoy W

ISE 
M

ovem
ent p

artners am
ong

 m
ig

rant org
anizations and

 found
ations includ

e: 
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• 
A

ssociazione C
ulturale Filip

ina d
el Piem

onte (A
C

FIL)-Italy is a Filip
ino m

ig
rant 

org
anization b

ased
 in Torino, Italy p

rovid
ing

 social and
 econom

ic services to Filip
inos 

and
 their fam

ilies in the Piem
onte Reg

ion. M
em

b
ers have b

een trained
 b

y A
tikha as 

trainers on Fam
ily and

 Incom
e M

anag
em

ent Training
. The org

anization has ad
op

ted 
financial ed

ucation as one of its core p
rog

ram
s.

• 
Financially Literate Philip

p
ines (FLPH

)-Sing
ap

ore is an org
anization of Filip

ino 
p

rofessionals w
orking

 in Sing
ap

ore. It reg
ularly cond

ucts financial literacy and 
investm

ent and
 b

usiness forum
 am

ong
 the young

 p
rofessionals. A

tikha trained
 their 

volunteers to b
e trainers of the Pinoy W

ISE financial ed
ucation to reach out to m

ig
rant 

d
om

estic w
orkers.  FLPH

 volunteers act as m
entors of m

ig
rant d

om
estic w

orkers and 
have assisted

 m
ig

rant d
om

estic w
orkers in org

anizing
 Pinoy W

ISE Sing
ap

ore.

• 
W

IM
LER Found

ation H
ong

 K
ong

 Ltd
. is a non-p

rofit and
 charitab

le org
anization. It 

seeks the cap
acity b

uild
ing

 and
 em

p
ow

erm
ent of m

ig
rants, esp

ecially on financial 
ed

ucation and
 social entrep

reneurship
. It sup

p
orts d

evelop
m

ent p
rojects in the 

Philip
p

ines. W
IM

LER p
rom

otes Pinoy W
ISE M

arket Place events in H
ong

 K
ong

. 
G

rad
uates of its financial ed

ucation b
ecam

e trainers and
 lead

ers of Pinoy W
ISE-H

ong 
K

ong
.

 
�

In
s
ig

h
ts

 a
n
d

 R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
G

overnm
ent and

 other m
ig

ration stakehold
ers eng

ag
ed

 in m
ob

ilizing
 m

ig
rant 

resources should
 have m

ig
rants and

 their fam
ilies as p

rim
ary stakehold

ers of 
their initiatives or p

rog
ram

.

2. 
The g

overnm
ent should

 not b
e the lead

 ag
ency in org

anizing
 m

ig
rants and 

fam
ilies b

ut it should
 sup

p
ort the cap

acity-b
uild

ing
 p

rog
ram

 for m
ig

rants and 
fam

ilies for self-org
anization. G

overnm
ent-led

 org
anizing

 efforts tend
 to create 

a culture of d
ep

end
ency on g

overnm
ent services.

3. 
The g

overnm
ent, d

evelop
m

ent ag
encies and

 those in the p
rivate sector 

in orig
in and

 d
estination countries should

 sup
p

ort m
ig

rant and
 fam

ily 
org

anizations, as w
ell as their ow

n initiatives in cond
ucting

 financial ed
ucation 

and
 p

eer counseling
. Em

p
ow

ered
 m

ig
rant org

anizations are the m
ost effective 

p
artners esp

ecially in d
estination countries in im

p
lem

enting
 m

ig
ration and 

d
evelop

m
ent p

rog
ram

s. 

4. 
G

overnm
ent ag

encies, m
ig

rant org
anizations and

 N
G

O
s eng

ag
ed

 in financial 
ed

ucation, esp
ecially in d

estination countries, should
 m

axim
ize the use of 

IC
T (inform

ation and
 com

m
unications technolog

y) for effective and
 efficient 

com
m

unication.  They should
 estab

lish active chat g
roup

s w
here inform

ation 
ab

out training
 and

 other activities, saving
s p

rog
ram

s, investm
ent p

ackag
es, and 

b
usiness op

p
ortunities can b

e accessed
. This can b

e an on-line self-help
 g

roup 
for m

em
b

ers. 
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governm
ent, registered the organization at the Philippine Em

bassy in Doha. O
fficers 

o
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e
 P
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y
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 c
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rganization-Q
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s
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m
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 p
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ISE-Q

atar, by w
orking w

ith the Philippine O
verseas Labor O

ffice (PO
LO

)-Q
atar, 

has becom
e an extended arm

 of PO
LO

-O
W

W
A in prom

oting the financial education and 
reintegration program

 of the Philippine governm
ent. It conducts financial education 
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100,000);
• 

d
iverse characteristics of the m

ig
rant p

op
ulation in the d

estination country, 
includ

ing
 skilled

 w
orkers and

 p
rofessionals w

ith cap
acities to invest;

• 
p

resence of active m
ig

rant org
anizations in the d

estination country and 
associations of m

ig
rant fam

ilies in the p
rovince of orig

in that are financial 
ed

ucation ad
vocates,

• 
p

resence of m
ig

ration and
 d

evelop
m

ent cham
p

ions am
ong

 lead
ers of m

ig
rant 

org
anizations and

 hom
etow

n associations;

• 
p

resence of reliab
le p

artner org
anizations and

 ag
encies in b

oth d
estination 

country and
 p

rovince of orig
in that can p

rovid
e resources for the initiative;

• 
p

resence of p
rivate sector p

artners in the orig
in p

rovince, such as coop
eratives, 

social enterp
rises and

 other rural financial institutions that can ab
sorb 

investm
ents and

 p
rovid

e b
usiness op

p
ortunities;

• 
vib

rant econom
ic and

 b
usiness environm

ent of the p
rovince. 

 
�

In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
G

overnm
ent ag

encies involved
 in m

ig
ration and

 d
evelop

m
ent initiatives should 

ensure that they are w
orking

 on b
oth sid

es of the m
ig

ration corrid
or.  M

ig
ration 

corrid
ors d

iffer in term
s of characteristics of their m

ig
rant p

op
ulations, 

p
resence of reliab

le p
artner org

anizations, and
 op

p
ortunities and

 ob
stacles 

for m
ig

rant saving
, investing

 and
 eng

ag
ing

 in b
usiness. The characteristics of 

a m
ig

ration corrid
or d

efine the p
athw

ay in m
ob

ilizing
 m

ig
rant resources for 

d
evelop

m
ent. (Please see C

hap
ter II: Pathw

ays in M
ob

ilizing
 M

ig
rant Resources 

for A
g

ricultural and
 Rural D

evelop
m

ent.) 

2. 
M

ig
ration stakehold

ers should
 choose a sp

ecific corrid
or for their interventions.  

N
ot all m

ig
ration corrid

ors w
ill g

enerate sub
stantial investm

ents.  These are the 
characteristics of a m

ig
ration corrid

or that w
ill g

enerate sub
stantial investm

ents: 

a) sub
stantial num

b
er of skilled

 w
orkers and

 p
rofessionals in d

estination country 
searching

 for investm
ent op

p
ortunities in p

rep
aration for reinteg

ration

b
) attractive investm

ent and
 b

usiness op
p

ortunities in the p
rovince of orig

in

c) reliab
le cham

p
ions am

ong
 m

ig
rant org

anizations that p
rom

ote financial 
ed

ucation and
 investm

ents in d
estination country 

d
) active m

ig
ration and

 d
evelop

m
ent com

m
ittees led

 b
y national and

 p
rovincial 

g
overnm

ent ag
encies that are w

illing
 to leverag

e resources to attract saving
s 

5. 
G

overnm
ent and

 N
G

O
s should

 ensure that org
anizations in d

estination 
countries are linked

 w
ith org

anizations in orig
in p

rovinces i.e.  Pinoy W
ISE 

chap
ters ab

road
 should

 b
e linked

 w
ith m

ig
ration and

 d
evelop

m
ent initiatives 

in the p
rovinces. C

lose coord
ination and

 exchang
e of inform

ation should
 exist 

am
ong

 coord
inators in m

ig
ration corrid

ors (e.g
. b

etw
een Pinoy W

ISE-B
atang

as 
Q

atar and
 Pinoy W

ISE-B
atang

as p
rovince). 

 
�

W
h
a
t is

 th
e
 m

ig
ra

tio
n
 c

o
rrid

o
r a

p
p

ro
a
c
h
?

M
ig

ration corrid
or, as d

efined
 b

y m
any p

ub
lications, refers to the m

ig
ration flow

 and
 route 

that involves a country of orig
in and

 country of d
estination (e.g

. M
exico-U

SA
 m

ig
ration 

corrid
or). The use of m

ig
ration corrid

or here is not only at the country level b
ut also at 

the local level. H
ence, a m

ig
ration corrid

or as used
 b

y A
tikha refers to the country of 

d
estination and

 p
rovince of orig

in of m
ig

rants. 

The p
rovince of orig

in is the focal area of intervention b
ecause: 1) M

ig
rants have 

strong
 affinity to their p

rovinces of orig
in and

 are exp
ected

 to return eventually, m
ake 

investm
ents and

 contrib
ute tow

ard
s the d

evelop
m

ent of their ow
n com

m
unities, tow

ns, and 
p

rovinces; 2) Econom
ic, social and

 technical services of g
overnm

ent ag
encies, civil society 

org
anizations and

 the p
rivate sector are m

ore accessib
le to m

ig
rants and

 their fam
ilies at 

the p
rovincial level.  

The m
ig

ration corrid
or ap

p
roach m

eans that p
arallel actions are d

one in the d
estination 

countries that reach m
ig

rants and
 in the country/p

rovince of orig
in that affect their fam

ilies. 
It also involves the eng

ag
em

ent of various org
anizations in d

estination countries and 
country/p

rovince of orig
in that p

rovid
e econom

ic and
 social interventions on b

oth sid
es of 

the m
ig

ration corrid
or. 

T
h
e
 m

ig
ra

tio
n
 c

o
rrid

o
r a

p
p

ro
a
c
h
 is

 a
n
 im

p
o

rta
n
t e

le
m

e
n
t in

 A
tik

h
a
’s

 s
tra

te
g

y
 in

 

m
o

b
iliz

in
g

 re
s
o

u
rc

e
s
 fo

r d
e
v
e
lo

p
m

e
n
t b

e
c
a
u
s
e
 it:

• 
links m

ig
rants and

 their resources to investm
ent and

 b
usiness op

p
ortunities in 

their ow
n p

rovinces of orig
in

• 
fosters coop

eration b
etw

een m
ig

ration stakehold
ers in d

estination and
 orig

in in 
im

p
lem

enting
 concrete p

rog
ram

s  
• 

streng
thens sim

ultaneously the resolve of b
oth m

ig
rants and

 their fam
ilies to 

save, invest and
 eng

ag
e in b

usiness 

W
h
a
t a

re
 th

e
 fe

a
tu

re
s
 o

f a
 g

o
o

d
 m

ig
ra

tio
n
 c

o
rrid

o
r?

From
 its exp

eriences in the field
, A

tikha realizes that not all m
ig

ration corrid
ors w

ill 
g

enerate sub
stantial am

ounts of m
ig

rant investm
ents. It has id

entified
 the follow

ing 
features of a g

ood
 m

ig
ration corrid

or that p
rovid

es an enab
ling

 environm
ent for m

ob
ilizing 

m
ig

rant resources for ag
ricultural and

 rural d
evelop

m
ent:

• 
p

resence of a larg
e num

b
er of overseas Filip

inos in the d
estination country and 

a sub
stantial num

b
er of m

ig
rant fam

ilies in the p
rovince of orig

in (m
ore than 
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five m
igrant destination countries for seven m

igrant provinces of origin. The data below
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of Atikha’s financial literacy sem
inars. The table below

 show
s the distribution of m

igrant 
in

v
e
s
tm

e
n
ts

 in
 d
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n
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a
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e
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c
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v
e
n
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w
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a
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u
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entrepreneurs; c) m
igrants-ow

ned cooperatives and social enterprises; d) financial 
in

s
titu

tio
n
s
; a

n
d

 e
) in

d
iv

id
u
a
l b

u
s
in

e
s
s
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y
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ig
ra

n
ts

 a
n
d

 th
e
ir fa

m
ilie

s
. 

T
h
e
 
S
in

g
a
p

o
re

–
B

a
ta

n
g

a
s
 
m

ig
ra

tio
n
 
c
o

rrid
o

r 
g

e
n
e
ra

te
d

 
th

e
 
m

o
s
t 

m
ig

ra
n
t 

in
v
e
s
tm

e
n
ts

. 

F
ro

m
 2

0
9

 m
ig

ra
n
t-in

v
e
s
to

rs
, th

e
 c

o
rrid

o
r h

a
s
 g

e
n
e
ra

te
d

 a
 to

ta
l o

f U
S
$

1
,1

5
9

,3
6

5
 w

ith
 a

n
 

a
v
e
ra

g
e
 o

f U
S
$

5
,5

4
7

 o
f in

v
e
s
tm

e
n
t p

e
r m

ig
ra

n
t. T

h
e
 Ita

ly
–
B

a
ta

n
g

a
s
 m

ig
ra

tio
n
 c

o
rrid

o
r, 

o
n
 th

e
 o

th
e
r h

a
n
d

, g
e
n
e
ra

te
d

 a
 to

ta
l in

v
e
s
tm

e
n
t o

f U
S
$

3
9

7
,0

2
6

 fro
m

 1
9

1
 m

ig
ra

n
ts

, a
n
 

a
v
e
ra

g
e
 o

f U
S
$

2
,0

7
8

 p
e
r m

ig
ra

n
t. M

ig
ra

tio
n
 c

o
rrid

o
rs

 in
v
o

lv
in

g
 th

e
 p

ro
v
in

c
e
 o

f B
a
ta

n
g

a
s
 

a
c
c
o

u
n
te

d
 fo

r a
b

o
u
t 3

3
.6

%
 o

f  to
ta

l in
v
e
s
tm

e
n
ts

. 

 T
h
e
 

m
ig

ra
tio

n
 

c
o

rrid
o

rs
 

o
f 

S
in

g
a
p

o
re

-B
a
ta

n
g

a
s
 

a
n
d

 
Ita

ly
-B

a
ta

n
g

a
s
 

w
e
re

 
th

e
 

m
o

s
t 

s
u
c
c
e
s
s
fu

l in
 m

o
b

iliz
in

g
 m

ig
ra

n
t in

v
e
s
tm

e
n
ts

 fo
r th

e
 fo

llo
w

in
g

 re
a
s
o

n
s
: In

 b
o

th
 Ita

ly
 a

n
d

 

S
in

g
a
p

o
re

, P
in

o
y
 W

IS
E

 c
h
a
m

p
io

n
s
 a

n
d

 a
 p

a
rtn

e
r m

ig
ra

n
t o

rg
a
n
iz

a
tio

n
, lik

e
 th

e
 F

in
a
n
c
ia

lly
 

L
ite

ra
te

 P
h
ilip

p
in

e
s
 (F

L
P

H
), e

x
is

t a
n
d

 a
c
tiv

e
ly

 c
a
m

p
a
ig

n
e
d

 fo
r in

v
e
s
tm

e
n
ts

 in
 a

g
ric

u
ltu

re
. 

In
 th

e
 p

ro
v
in

c
e
 o

f B
a
ta

n
g

a
s
, th

e
 p

ro
v
in

c
ia

l g
o

v
e
r
n
m

e
n
t a

c
tiv

e
ly

 e
n
g

a
g

e
d

 in
 im

p
le

m
e
n
tin

g
 

the financial education program
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oted its services and investm
ent opportunities 

in
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v
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c
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Source: A
tikha Progress Report: Scaling up of Initiatives in M

obilizing M
igrant Resources 

tow
ards A

gricultural D
evelopm

ent in the Philippines, July – D
ecem

ber 2017

Countries
Tarlac

Batangas
Ifugao

Laguna
Oriental Mindoro 

Surigao del Sur
Agusan del Sur

Others
Total USD

Nr
Amount

Nr
Amount

Nr
Amount

Nr
Amount

Nr
 

Amount
Nr

Amount
Nr

Amount
Nr

Amount
Nr

Amount

Italy
10

23,712
191

397,026
3

76,358
16

54,851
16

14,911
41

169,887
39

191,114
316

927,859

UAE
35

183,209
7

11,133
25

687,253
67

881,595

Qatar
21

178,915
4

11,666
16

146,457
41

337,038

Singapore
42

88,485
209

1,159,365
40

14,420
132

488,225
35

244,445
282

1,026,877
740

3,021,817

Hong 
Kong*

14
10,855

15
42,604

134
131,273

9
23,257

5
6780

2
1880

1
1,111

108
382,668

288
600,428

Others 
17

12,354
4

3,335
22

51,807
8

10,089
51

77,585

Grand 
Total

83
135,406

475
1,964,454

210
296,657

157
566,333

56
266,136

43
171,767

1
1,111

354
1,942,333

1,503
5,846,322

and
 investm

ents of m
ig

rants
3. 

M
ig

ration stakehold
ers should

 id
entify and

 eng
ag

e m
ig

ration and
 d

evelop
m

ent 
cham

p
ions on b

oth sid
es of the m

ig
ration corrid

or. The active eng
ag

em
ent of 

ad
vocates and

 cham
p

ions that rally their ow
n org

anizations and
 institutions 

is key to ensuring
 that sim

ultaneous actions in m
ob

ilizing
 investm

ents can b
e 

im
p

lem
ented

 and
 sustained

. 

 
�

W
h
y
 a

re
 m

u
lti-s

ta
k
e
h
o

ld
e
r p

a
rtn

e
rs

h
ip

s
 n

e
c
e
s
s
a
ry

?

A
 m

ulti-stakehold
er p

artnership
 on m

ig
ration and

 d
evelop

m
ent is a collab

oration am
ong 

m
ig

rant org
anizations, m

ig
rant fam

ilies’ associations, g
overnm

ent institutions, N
G

O
s, 

coop
eratives and

 p
rivate sector that p

ushes for joint und
ertaking

s to m
ob

ilize resources 
for d

evelop
m

ent. M
ulti-stakehold

er p
artnership

s m
ob

ilize and
 share know

led
g

e, exp
ertise, 

technolog
y and

 financial resources to sup
p

ort the achievem
ent of d

efined
 sustainab

le 
d

evelop
m

ent g
oals. M

ulti-stakehold
er p

artnership
s w

ork in various levels - p
rovincial, sub

-
national, national and

 transnational.  Transnational m
ulti-stakehold

er p
artnership

 involves 
stakehold

ers in d
estination and

 orig
in countries. 

M
u
lti-s

ta
k
e
h
o

ld
e
r p

a
rtn

e
rs

h
ip

s
 a

re
 n

e
c
e
s
s
a
ry

 in
 m

o
b

iliz
in

g
 re

s
o

u
rc

e
s
 fo

r 

a
g

ric
u
tu

ra
l a

n
d

 ru
ra

l d
e
v
e
lo

p
m

e
n
t b

e
c
a
u
s
e
:

• 
M

ig
ration is a cross-cutting

 issue and
 involves various stakehold

ers from
 the 

g
overnm

ent, civil society, m
ig

rant associations and
 p

rivate sector in d
estination 

and
 orig

in countries. Prog
ram

s and
 activities that seek to tap

 m
ig

rant resources 
w

ill b
e effective w

hen various stakehold
ers, b

oth in d
estination countries and 

p
rovinces of orig

in, p
ool their technical, financial and

 hum
an resources to 

ad
d

ress the challeng
es and

 op
p

ortunities b
roug

ht b
y m

ig
ration.

• 
The m

ob
ilization of m

ig
rant resources need

s an enab
ling

 environm
ent that 

is cond
ucive to saving

, investm
ents and

 entrep
reneurship

. This can only 
b

e fostered
 throug

h m
ulti-stakehold

er p
artnership

s involving
 g

overnm
ent, 

coop
eratives, N

G
O

s, social enterp
rises, schools and

 those in the p
rivate sector. 

C
h
o

o
s
in

g
 P

a
rtn

e
rs

 a
n
d

 F
o

rg
in

g
 P

a
rtn

e
rs

h
ip

s
 a

m
o

n
g

 M
ig

ra
tio

n
 S

ta
k
e
h
o

ld
e
rs

N
um

erous p
ossib

le p
artners m

ay b
e eng

ag
ed

 in m
ob

ilizing
 m

ig
rant resources and 

im
p

lem
enting

 m
ig

ration and
 d

evelop
m

ent p
rog

ram
s. C

hoosing
 the rig

ht p
artner is critical 

to the success of these p
rog

ram
s.   

The p
rocess in choosing

 p
artners and

 forg
ing

 p
artnership

s are as follow
s: 

1. 
Search for p

ossib
le p

artners in the country of orig
in and

 country of d
estination

a. Id
entify org

anizations from
 the national and

 local g
overnm

ents, civil society 
org

anizations, coop
eratives and

 others in the p
rivate sector, w

hich are currently 
im

p
lem

enting
 econom

ic and
 social p

rog
ram

s for m
ig

rants and
 their fam

ilies.
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b
. Id

entify g
overnm

ent ag
encies, coop

eratives, rural financial institutions, social 
enterp

rises, ind
ustry associations and

 p
rivate enterp

rises that are not w
orking 

w
ith m

ig
rants b

ut are eng
ag

ed
 in m

ob
ilizing

 saving
s, investm

ents and
 are 

involved
 in enterp

rise d
evelop

m
ent.

2. 
Screen p

ossib
le p

artners throug
h key inform

ant interview
s 

a. 
D

isting
uish current p

rog
ram

s and
 services of org

anizations accord
ing

 to 
 

their sp
ecific activities, reach, resources, outcom

es and
 im

p
act on m

ig
rants 

 
and

 their fam
ilies.

b
. 

Id
entify the activities, reach, and

 resources of key p
layers am

ong
 p

rivate 
 

org
anizations eng

ag
ed

 in saving
, investing

 and
 entrep

reneurship
.

c. 
A

scertain the w
illing

ness of org
anizations to eng

ag
e and

 p
rovid

e 
 

counterp
art resources in im

p
lem

enting
 m

ig
ration and

 d
evelop

m
ent 

 
initiatives.

3. 
Invite selected

 org
anizations to p

articip
ate in M

ig
ration and

 D
evelop

m
ent 

Forum
 and

 Stakehold
ers C

onsultations

O
rg

anizations w
ith concrete p

rog
ram

s that can b
enefit m

ig
rants and

 their 
fam

ilies and
 have resources that can b

e leverag
ed

 to p
rom

ote saving
s, 

investm
ents and

 entrep
reneurship

 am
ong

 the m
ig

rants and
 their fam

ilies are 
invited

 to p
articip

ate in M
ig

ration and
 D

evelop
m

ent Forum
 and

 Stakehold
ers 

C
onsultations. 

4. 
Id

entify concrete areas of p
artnership

C
onsultations w

ith p
ossib

le p
artner org

anizations are cond
ucted

 to id
entify 

concrete p
rog

ram
s or services that they can p

rovid
e. A

reas of p
artnership

 and 
resp

onsib
ilities are d

iscussed
. 

5. 
D

raft a M
em

orand
um

 of A
g

reem
ent (M

O
A

) and
 d

iscuss the M
O

A
 w

ith d
ecision- 

m
akers

A
 M

em
orand

um
 of A

g
reem

ent is d
rafted

 and
 circulated

 to other org
anizations 

for com
m

ents. Sp
ecial m

eeting
s are held

 w
ith the B

oard
 of D

irectors, 
p

resid
ents or d

irectors of the org
anizations to d

iscuss the term
s and

 cond
itions 

of the M
O

A
.

6. 
Finalization and

 sig
ning

 of M
O

A
 or p

artnership
 ag

reem
ents

C
om

m
ents and

 sug
g

estions of d
ecision-m

akers are integ
rated

 into the M
O

A
, 

w
hich is then end

orsed
 for sig

ning
.  Sig

ning
 of the M

O
A

 form
alizes the 

p
artnership

. 

Transnational p
artnership

 ag
reem

ents, m
em

orand
a of ag

reem
ent (M

O
A

) and 
m

em
orand

a of und
erstand

ing
 (M

O
U

) w
ith p

artner org
anizations are created

 to 
institutionalize coop

eration and
 collab

oration. 

These w
ritten ag

reem
ents outline joint p

rog
ram

s, p
rojects and

 services for 
the p

rom
otion of saving

s, investm
ents and

 entrep
reneurship

 am
ong

 overseas 
Filip

inos and
 their fam

ilies, and
 d

efine the functions and
 resp

onsib
ilities of 

p
articip

ating
 org

anizations and
 ag

encies.

N
ote: Please see A

nnex 7 for a sam
p

le transnational p
artnership

 ag
reem

ent b
etw

een an 
N

G
O

 like A
tikha, a g

overnm
ent ag

ency like the D
ep

artm
ent of A

g
riculture and

 a m
ig

rant 
org

anization like Financially Literate Philip
p

ines (form
erly TG

FI-Sing
ap

ore) and
 A

nnex 8 
for a sam

p
le transnational p

artnership
 ag

reem
ent b

etw
een a PLG

U
 like B

atang
as, m

ig
rant 

org
anizations and

 an N
G

O
 like A

tikha.
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M
u
lti-S

ta
k
e
h
o

ld
e
r P

a
rtn

e
rs

In
 C

o
u
n
try

 o
f O

rig
in

T
y
p

e
O

rg
a
n
iz

a
tio

n
R

e
s
o

u
rc

e
s
/S

e
rv

ic
e
s
 P

ro
v
id

e
d

N
ational and

Reg
ional

G
overnm

ent
A

g
encies 

D
ep

artm
ents involved

 in:  
Lab

or and
 Em

p
loym

ent
O

verseas W
orkers W

elfare
Trad

e and
 Ind

ustry
A

g
riculture

Science and
 Technolog

y
Econom

ic and
 D

evelop
m

ent
Interior and

 Local G
overnm

ent 

Prog
ram

m
atic sup

p
ort 

Financial ed
ucation

Financial p
lanning

 and
 counseling

Investm
ent and

 b
usiness p

rom
otion

Skills training
Entrep

reneurship
 training

 and 
m

entoring
Integ

rating
 m

ig
ration in local 

econom
ic d

evelop
m

ent p
lan

Provision of g
rant, eq

uip
m

ent, and 
raw

 m
aterials

D
ep

artm
ents involved

 in: 
Ed

ucation
Social W

elfare and 
D

evelop
m

ent
O

verseas W
orkers W

elfare

Prog
ram

m
atic sup

p
ort

C
ounseling

--ad
d

ressing
 fam

ily 
issues, e.g

. d
ep

end
ency, 

relationship
 issues

School-b
ased

 values ed
ucation for 

child
ren and

 fam
ilies left b

ehind
 on 

saving
s consciousness, m

ig
ration 

realities and
 others

O
rg

anizing
 of fam

ilies and
 child

ren 
of m

ig
rants

Local G
overnm

ent 
U

nits 
Provincial offices involved

 in:
Planning
Livelihood

 and
 Enterp

rise 
D

evelop
m

ent 
C

oop
erative

A
g

riculture 
Tourism
Em

p
loym

ent Services

Prog
ram

m
atic sup

p
ort 

Financial ed
ucation

Financial p
lanning

 and
 counseling

Investm
ent and

 b
usiness p

rom
otion

Skills training
Entrep

reneurship
 training

 and 
m

entoring
Integ

ration of m
ig

ration in local 
econom

ic d
evelop

m
ent p

lan
Provision of g

rant, eq
uip

m
ent, raw

 
m

aterials and
 g

overnm
ent b

uild
ing 

and
 land 

Provincial offices involved
 in: 

Social W
elfare

State U
niversities and

 C
olleg

es
D

ep
artm

ent of Ed
ucation 

Prog
ram

m
atic sup

p
ort

C
ounseling

--ad
d

ressing
 fam

ily 
issues, e.g

. d
ep

end
ency, 

relationship
 issues

School-b
ased

 values ed
ucation for 

child
ren and

 fam
ilies left b

ehind
 on 

saving
s consciousness, m

ig
ration 

realities and
 others

O
rg

anizing
 of fam

ilies and
 child

ren 
of m

ig
rants

M
u
lti-S

ta
k
e
h
o

ld
e
r P

a
rtn

e
rs

in
 D

e
s
tin

a
tio

n
 C

o
u
n
try

T
y
p

e
O

rg
a
n
iz

a
tio

n
R

e
s
o

u
rc

e
s
/S

e
rv

ic
e
s
 P

ro
v
id

e
d

D
estination C

ountry’s 
N

ational/Reg
ional 

G
overnm

ent A
g

ency 

D
ep

artm
ent of Lab

or and 
Em

p
loym

ent 
Reg

ional Local G
overnm

ent 

Financial and
 log

istical sup
p

ort for 
activities such as training

 of trainers 
on financial ed

ucation 

G
overnm

ent A
g

ency 
of C

ountry of O
rig

in 
in H

ost C
ountry

Em
b

assy 
O

verseas Lab
or O

ffice 
Financial and

 log
istical sup

p
ort for 

financial ed
ucation training

 and 
investm

ent and
 b

usiness forum

Prom
otion of activities am

ong 
m

ig
rant com

m
unities

C
ivil Society 

O
rg

anizations
N

G
O

s, faith-b
ased 

org
anizations, schools 

Prog
ram

m
atic sup

p
ort financial 

ed
ucation p

rog
ram

Provid
e trainers for training

s

M
ig

rant org
anizations

Prog
ram

m
atic sup

p
ort 

C
ond

uct financial ed
ucation; 

org
anize investm

ent and
 b

usiness 
forum

; org
anize m

ig
rants; 

ad
vocate saving

s, investm
ent 

and
 entrep

reneurship
; m

ob
ilize 

resources

Private sector
Financial institutions and 
rem

ittance and
 other 

com
p

anies p
rovid

ing
 p

rod
ucts 

and
 services to m

ig
rants and 

fam
ilies

Financial and
 log

istical sup
p

ort for 
activities such as training

 of trainers 
on financial ed

ucation, cond
uct of 

financial ed
ucation sem

inars and 
investm

ent and
 b

usiness forum

T
a
b

le
 1

. 
M

u
lti S

ta
k
e
h
o

ld
e
r P

a
rtn

e
rs

 a
n
d

 th
e
ir R

e
s
o

u
rc

e
s
 a

n
d

 S
e
rv

ic
e
s
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• 
Identifying A

dvocates and C
ham

pions on M
igration and 

D
evelopm

ent at the province level

• 
W

inning O
ver K

ey G
overnm

ent O
fficials and Stakeholders

• 
Securing the Legal M

andate and requisites for the setting up of 
m

igration and developm
ent com

m
ittee

• 
Forging partnership and setting up of the m

igration and 
developm

ent com
m

ittee 

• 
Identifying of key im

plem
enting partners of the  m

igration and 
com

m
ittee and capacity building

• 
Planning and Im

plem
entation of m

igration and developm
ent 

initiatives 

C
ivil Society 

O
rg

anizations 
N

G
O

s, faith-b
ased 

org
anizations, schools, m

ig
rant 

and
 fam

ily org
anizations

Prog
ram

m
atic sup

p
ort 

C
ond

uct financial ed
ucation; 

org
anize investm

ent and
 b

usiness 
forum

; org
anize m

ig
rants; 

ad
vocate saving

s, investm
ent 

and
 entrep

reneurship
; m

ob
ilize 

resources

Private Sector
Larg

e ag
riculture-b

ased 
coop

eratives,
saving

s and
 cred

it coop
eratives

Prog
ram

m
atic sup

p
ort

C
ond

uct financial literacy training
Provid

e p
ackag

es of investm
ent 

and
 b

usiness op
p

ortunities for 
m

ig
rants and

 fam
ilies

Provid
e cred

it and
 m

arket linkag
es

A
g

riculture entrep
reneurs

O
FW

-m
anag

ed
 coop

eratives 
and

 social enterp
rises 

Prog
ram

m
atic sup

p
ort

Provid
e p

ackag
es of investm

ent 
and

 b
usiness op

p
ortunities for 

m
ig

rants and
 fam

ilies
Link m

ig
rants and

 fam
ilies to 

cap
ital and

 m
arket

Financial institutions, 
rem

ittance and
 other 

com
p

anies p
rovid

ing
 p

rod
ucts 

and
 services to m

ig
rants and 

fam
ilies 

Financial and
 log

istical sup
p

ort for 
activities such as training

 of trainers 
on financial ed

ucation, cond
uct of 

financial ed
ucation, investm

ent and 
b

usiness forum

S
e
ttin

g
 u

p
 o

f M
ig

ra
tio

n
 a

n
d

 D
e
v
e
lo

p
m

e
n
t C

o
m

m
itte

e
s
 

B
uild

ing
 m

ulti-stakehold
er p

artnership
s involving

 g
overnm

ent ag
encies and

 other stake-
hold

ers req
uire ad

vocacy w
ork, confid

ence-b
uild

ing
 activities and

 setting
 of clear p

artner-
ship

 g
oals. M

ulti-stakehold
er p

artnership
s on m

ig
ration w

ill b
e successful w

hen all p
layers 

have interests at stake and
 are actively involved

.  

The step
s in setting

 up
 a M

ig
ration and

 D
evelop

m
ent C

om
m

ittee m
ay b

e used
 in setting 

up
 M

ig
ration and

 D
evelop

m
ent C

om
m

ittees at the national, sub
-national and

 p
rovincial 

levels. 

The follow
ing

 step
s in setting

 up
 a m

ig
ration and

 d
evelop

m
ent com

m
ittee revised

 the 
p

roced
ures in estab

lishing
 a one-stop

 m
ig

rant resource center to reflect recent exp
eriences 

of A
tikha and

 its p
artners in form

ing
 m

ig
ration and

 d
evelop

m
ent com

m
ittees in m

ig
rants’ 

p
rovinces of orig

in (A
ñonuevo, C

asco, A
ñonuevo and

 C
alalay, 2013): 

F
ig

u
re

 3
. 

S
te

p
s
 in

 S
e
ttin

g
 u

p
 a

 M
ig

ra
tio

n
 a

n
d

 D
e
v
e
lo

p
m

e
n
t C

o
m

m
itte

e
 in

 a
  

 
 

 
P

ro
v
in

c
e
 o

f O
rig

in

1. 
Id

entifying
 A

d
vocates and

 C
ham

p
ions of M

ig
ration and

 D
evelop

m
ent 

Staff of national and
 local g

overnm
ent units and

 lead
ers of civil society 

org
anizations, includ

ing
 m

ig
rant org

anizations that sig
nify interest in initiating 

p
rog

ram
s and

 services for m
ig

rants and
 their fam

ilies, are id
entified

 and 
eng

ag
ed

 as cham
p

ions or key p
artners. In id

entifying
 cham

p
ions, the q

ualities 
to look for are: influential and

 com
m

and
 the resp

ect of other p
artners, ab

ility 
to im

p
lem

ent p
lanned

 actions and
 strong

 d
esire to im

p
rove the situation of 

m
ig

rants, their fam
ilies and

 com
m

unities. C
ham

p
ions are id

entified
 d

uring 
environm

ent scanning
 of m

ig
ration corrid

ors throug
h key inform

ant interview
s 

and
 focus g

roup
 d

iscussions. 
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2. 
W

inning
 over K

ey G
overnm

ent O
fficials and

 Stakehold
ers 

To w
in over key g

overnm
ent officials and

 stakehold
ers, the follow

ing
 step

s 
should

 b
e d

one: 

a.  C
reate aw

areness of the b
enefits of im

p
lem

enting
 m

ig
ration and 

d
evelop

m
ent initiatives to m

ig
rants, their fam

ilies, com
m

unities, 
g

overnm
ent and

 d
ifferent stakehold

ers throug
h a M

ig
ration and 

D
evelop

m
ent Forum

.

The Forum
 eng

ag
es all stakehold

ers involved
 in m

ig
ration or those w

ho 
have a role to p

lay in im
p

lem
enting

 m
ig

ration initiatives in an area. 
It d

iscusses the follow
ing

: the g
eneral m

ig
ration situation; p

ositive 
contrib

utions and
 neg

ative conseq
uences of m

ig
ration that should

 b
e 

ad
d

ressed
 to harness the d

evelop
m

ent p
otential of m

ig
ration; areas 

of eng
ag

em
ent of m

ig
rants tow

ard
s d

evelop
m

ent of the p
rovince; 

op
p

ortunities and
 challeng

es in harnessing
 the p

otential of m
ig

rant 
resources tow

ard
s d

evelop
m

ent; existing
 initiatives of stakehold

ers and  
g

ap
s in existing

 p
rog

ram
s and

 services for m
ig

rants and
 fam

ilies. 

b
.  C

ond
uct b

enchm
arking

 of existing
 m

ig
ration and

 d
evelop

m
ent 

initiatives 

A
 stud

y m
ission of existing

 m
ig

ration and
 d

evelop
m

ent initiatives is 
cond

ucted
. K

ey stakehold
ers are invited

 to visit existing
 m

ig
ration and 

d
evelop

m
ent initiatives of reg

ional ag
encies and

 local g
overnm

ents, N
G

O
s, 

coop
eratives and

 schools. Successful initiatives w
ill encourag

e stakehold
ers 

in other reg
ions and

 p
rovinces to im

p
lem

ent their ow
n m

ig
ration and 

d
evelop

m
ent p

rog
ram

s. 

3. 
Securing

 the Leg
al M

and
ate and

 Req
uisites in Setting

 up
 a M

ig
ration and 

D
evelop

m
ent C

om
m

ittee

A
t the p

rovince level, the follow
ing

 leg
al m

and
ates are to b

e secured
 to    

estab
lish a m

ig
ration and

 d
evelop

m
ent com

m
ittee: 

• 
Provincial B

oard
 O

rd
inance for the estab

lishm
ent of a m

ulti-stakehold
er 

m
ig

ration and
 d

evelop
m

ent council and
 setting

 up
 of a m

ig
ration p

rog
ram

• 
Provincial B

oard
 O

rd
inance for the op

erationalization of the M
ig

ration 
O

ffice or M
ig

ration Resource C
enter and

 p
rovid

ing
 for p

ersonnel and 
b

ud
g

et

• 
Resolution authorizing

 the G
overnor to enter into a M

em
orand

um
 of 

A
g

reem
ent w

ith other com
m

ittee m
em

b
ers

• 
M

em
orand

um
 of A

g
reem

ent/M
em

orand
um

 of U
nd

erstand
ing

 am
ong

 the 
p

rovincial g
overnm

ent and
 other stakehold

ers

The follow
ing

 is the p
rocess in securing

 the leg
al m

and
ate for the M

ig
ration and 

D
evelop

m
ent C

om
m

ittee and
 m

ig
ration d

evelop
m

ent p
rog

ram
: 

a.  Id
entify w

ho can sp
onsor the ord

inance from
 am

ong
 m

em
b

ers of the 
Provincial B

oard
 w

ho can g
et the end

orsem
ent of his/her colleag

ues. 

b
  Lob

b
y for a p

rovincial m
ig

ration and
 d

evelop
m

ent p
rog

ram
 w

ith the 
ap

p
rop

riate com
m

ittee in the Provincial B
oard

.

c.  Provid
e relevant inform

ation and
 necessary d

ata for the d
rafting

 of the 
p

rop
osed

 ord
inance. Ensure that hum

an resource and
 fund

ing
 req

uirem
ents for 

the m
ig

ration p
rog

ram
 are clear in the d

raft d
ocum

ent.

d
.  Particip

ate in the com
m

ittee hearing
/s on the p

rop
osed

 ord
inance. 

e.  Secure a cop
y of the ap

p
roved

 ord
inance. 

Securing
 the leg

al m
and

ate b
ecom

es challeng
ing

 w
hen the local chief 

executive is not p
olitically alig

ned
 w

ith m
em

b
ers of the Provincial B

oard
. The 

B
oard

 has the p
ow

er to veto any resolution or ord
inance p

rop
osed

 b
y the local 

chief executive. W
hen this hap

p
ens, an Executive O

rd
er from

 the local chief 
executive is an alternative leg

al b
asis for the estab

lishm
ent of the M

ig
ration and 

D
evelop

m
ent C

om
m

ittee. 

4. 
Forg

ing
 Partnership

s and
 Estab

lishing
 the M

ig
ration and

 D
evelop

m
ent 

C
om

m
ittee 

O
nce an Executive O

rd
er or a Provincial O

rd
inance for the setting

 up
 of a 

m
ig

ration p
rog

ram
 and

 a M
ig

ration and
 D

evelop
m

ent C
om

m
ittee has b

een 
ap

p
roved

, the com
m

ittee can b
e convened

 b
y the p

rovincial g
overnm

ent. 

The M
ig

ration and
 D

evelop
m

ent C
om

m
ittee shall consist of 13 to 20 m

em
b

ers 
rep

resenting
 national and

 local g
overnm

ent units and
 ag

encies, m
ig

rant 
associations, N

G
O

s, faith-b
ased

 org
anizations, financial institutions and

 social 
enterp

rises involved
 in im

p
lem

enting
 m

ig
ration and

 d
evelop

m
ent initiatives in 

the p
rovince.

It has the follow
ing

 g
eneral functions: 

• 
Policy d

irection, p
rog

ram
 d

evelop
m

ent and
 com

p
lem

entation of p
rog

ram
s 

and
 services

• 
C

ap
acity-b

uild
ing

 of service p
rovid

ers to im
p

lem
ent m

ig
ration and 

d
evelop

m
ent p

rog
ram

s

• 
C

oord
ination of various initiatives of the g

overnm
ent, non-g

overnm
ent 

org
anizations and

 the p
rivate sector on all p

rog
ram

s and
 services for 

m
ig

rants and
 their fam

ilies
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• 
C

reation of an enab
ling

 environm
ent for investm

ent and
 b

usiness 
op

p
ortunities for m

ig
rants and

 fam
ilies 

• 
Im

p
lem

entation of joint p
rojects, such as the cond

uct of sem
inars and 

training
, p

ooling
 of saving

s and
 investm

ents of m
ig

rants and
 their fam

ilies, 
and

 leverag
ing

 resources for setting
 up

 social enterp
rises

5. 
Id

entifying
 K

ey Im
p

lem
enting

 Partners of M
ig

ration and
 D

evelop
m

ent 
C

om
m

ittee and
 C

ap
acity B

uild
ing

To b
e ab

le to im
p

lem
ent the p

rop
osed

 p
rog

ram
, securing

 hum
an resource 

req
uirem

ents and
 b

ud
g

et allocation for the m
ig

ration p
rog

ram
 is necessary. The     

im
p

lem
enting

 p
artners are all the relevant national and

 local g
overnm

ent 
ag

encies, civil society org
anizations and

 p
rivate sector w

ith existing
 or 

p
rop

osed
 econom

ic and
 social p

rog
ram

s for m
ig

rants and
 their fam

ilies. The 
d

ifferent stakehold
ers id

entify their ow
n focal p

ersons for m
ig

ration. The focal 
p

erson b
ecom

es the p
erm

anent rep
resentative of the ag

ency/org
anization in  

the M
ig

ration and
 D

evelop
m

ent C
om

m
ittee. 

The local g
overnm

ent serves as convenor of the M
ig

ration and
 D

evelop
m

ent 
C

om
m

ittee and
 assig

ns an ag
ency that shall act as lead

 im
p

lem
enting 

org
anization for m

ig
ration and

 d
evelop

m
ent p

rog
ram

. The lead
 ag

ency of LG
U

s 
is usually the Provincial Planning

 O
ffice, Provincial Pub

lic Em
p

loym
ent O

ffice or  
Provincial Social W

elfare and
 D

evelop
m

ent O
ffice.  

The cap
acities of the local g

overnm
ent and

 other stakehold
ers have to b

e 
streng

thened
 b

ecause they often d
o not have the exp

erience in im
p

lem
enting 

m
ig

ration and
 d

evelop
m

ent p
rog

ram
s. The d

ifferent training
 activities that 

should
 b

e arrang
ed

 for them
 are:

 
• 

M
ig

ration and
 D

evelop
m

ent 101 (d
iscusses the link b

etw
een m

ig
ration and 

d
evelop

m
ent, op

p
ortunities in harnessing

 the p
otentials of m

ig
ration and 

the neg
ative im

p
act that should

 b
e ad

d
ressed

)

• 
Estab

lishing
 M

ig
ration Resource C

enters

• 
Training

 of Trainers on Financial Literacy and
 A

d
d

ressing
 B

arriers to 
Reinteg

ration

• 
Training

 on Reinteg
ration Planning

 and
 C

ounseling
/Fam

ily and
 Financial 

C
ounseling 

6. 
Planning

 and
 Im

p
lem

enting
 of M

ig
ration and

 D
evelop

m
ent Prog

ram

To m
ake its m

ig
ration and

 d
evelop

m
ent p

lan, the C
om

m
ittee should

 cond
uct 

a stud
y on the op

p
ortunities and

 challeng
es in the country of d

estination and 
in the p

rovince of orig
in in im

p
lem

enting
 p

rog
ram

s that m
ob

ilize m
ig

rant 
resources tow

ard
s d

evelop
m

ent. This involves the m
ap

p
ing

 of m
ig

ration 
corrid

ors and
 id

entifying
 op

p
ortunities in eng

ag
ing

 m
ig

rants in rural 
d

evelop
m

ent. The follow
ing

 inform
ation has to b

e collected
:

a)  Size and character of the m
igrant population

b)  H
istory of overseas m

igration, destination countries and occupations 
of m

igrants

c)  A
dvantages and disadvantages of m

igration

d)  Existing organizations of m
igrants and their fam

ilies

e)  Existing program
s and services of different agencies and gaps in 

services

f)  The political clim
ate and econom

ic potentials of the area

g)  O
pportunities in m

obilizing m
igrant resources and available resources    

     of different stakeholders

This inform
ation w

ill g
uid

e m
em

b
ers of the M

ig
ration and

 D
evelop

m
ent C

om
m

ittee  
id

entify the need
s of  m

ig
rants and

 their fam
ilies, and

 the op
p

ortunities in eng
ag

ing 
them

. It w
ill p

rovid
e the necessary d

ata in id
entifying

 the ob
jectives, strateg

y, 
p

rog
ram

s, activities and
 resources for the m

ig
ration p

rog
ram

. 

 
�

In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
G

overnm
ent ag

encies and
 other m

ig
ration stakehold

ers should
 p

rovid
e an 

enab
ling

 environm
ent to attract m

ig
rant saving

s and
 investm

ents. The enab
ling 

environm
ent is created

 b
y ensuring

 the follow
ing

: 

• 
a p

rog
ram

 of the local g
overnm

ent econom
ic team

 (ag
riculture, trad

e 
and

 investm
ent, coop

erative d
evelop

m
ent, livelihood

, tourism
) that can 

integ
rate op

p
ortunities p

rovid
ed

 b
y m

ig
rant investm

ents  

• 
p

resence of strong
 coop

eratives, esp
ecially ag

riculture-b
ased

, w
illing

 to 
offer investm

ent p
ackag

es and
 b

usiness op
p

ortunities for m
ig

rants

• 
an active p

rivate sector eng
ag

ed
 in p

rod
uction, p

rocessing
 and

 m
arketing 

that is w
illing

 to p
articip

ate in m
ig

ration and
 d

evelop
m

ent initiative
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• 
active eng

ag
em

ent of officials in national and
 reg

ional g
overnm

ent 
ag

encies, and
 p

rovincial, city, or m
unicip

al g
overnm

ents to leverag
e their 

resources to attract investm
ents of m

ig
rants and

 their fam
ilies

Projects on m
ig

ration and
 d

evelop
m

ent cannot help
 create the enab

ling 
environm

ent for m
ig

rant investm
ents w

hen the follow
ing

 exist: lack of p
eace 

and
 ord

er in the area, p
ersonal and

 p
olitical conflicts am

ong
 p

artners, turf 
conflicts and

 lack of p
olitical w

ill of g
overnm

ent ag
encies to im

p
lem

ent 
p

rog
ram

s for m
ig

rants and
 lack of interest of the p

rivate sector. 

2. 
G

overnm
ent institutions, the p

rivate sector and
 civil society org

anizations 
should

 streng
then their p

artnership
s b

y b
uild

ing
 trust and

 a g
ood

 track record 
in w

orking
 tog

ether.

3. 
C

ivil society and
 m

ig
rant org

anizations should
 forg

e p
artnership

s w
ith 

g
overnm

ent institutions. This, how
ever, takes long

er d
ue to b

ureaucratic 
p

rocesses and
 leg

al req
uisites. H

ow
ever, these p

artnership
s should

 b
e 

p
ainstaking

ly forg
ed

 b
ecause they institutionalize various p

rog
ram

s for m
ig

rants 
and

 their fam
ilies. 

4. 
M

ig
ration and

 d
evelop

m
ent ad

vocates should
 d

evelop
 ind

ivid
ual cham

p
ions in 

g
overnm

ent institutions and
 in the p

rivate sector w
ho w

ill continually sup
p

ort 
m

ig
ration and

 d
evelop

m
ent initiatives and

 collab
oration and

 coop
eration w

ith 
other stakehold

ers. 

5. 
M

ig
ration stakehold

ers should
 system

atically and
 continuously tap

 exp
ertise, 

services and
 resources of p

artner org
anizations in m

ob
ilizing

 m
ig

rant resources 
for ag

ricultural d
evelop

m
ent.

6. 
M

ig
ration and

 d
evelop

m
ent ad

vocates should
 ensure the eng

ag
em

ent of 
local chief executives. Local chief executives can b

e vital m
ig

ration and 
d

evelop
m

ent lenses. Local chief executives can lead
 and

 d
irect g

overnm
ent 

offices and
 p

ersonnel in id
entifying

 investm
ent op

p
ortunities and

 in harnessing 
the p

otential contrib
utions of m

ig
rants to the econom

ic d
evelop

m
ent of 

the p
rovince, city, or tow

n. Local g
overnm

ent lead
ers can b

e d
evelop

ed 
as m

ig
ration lenses throug

h the active ad
vocacy w

ork of cham
p

ions from
 

g
overnm

ent, civil society org
anizations, or the p

rivate sector. 

T
e
x
t B

o
x
 5

. 
B

a
ta

n
g

a
s
 M

ig
ra

tio
n
 a

n
d

 D
e
v
e
lo

p
m

e
n
t C

o
u
n
c
il

In 2012, the provincial governm
ent of Batangas, through an ordinance, created 

the Batangas M
igration and D

evelopm
ent Council and established the M

igration 
O

ffice. The ordinance also provided an initial funding of PhP1 m
illion for m

igration 
and developm

ent activities. 

The Governor acts as Chair of the Batangas M
igration and Developm

ent 
Council, w

hich is com
posed of representatives of provincial governm

ent offices, 
D

epartm
ent of Labor and Em

ploym
ent O

W
W

A
-N

RCO
, D

epartm
ent of Education, 

m
igrant associations, civil society organizations, and the private sector. The 

M
igration O

ffice and its secretariat are lodged in the Provincial Social W
elfare 

and Developm
ent O

ffice (PW
SDO

).

The Council designs and im
plem

ents the Annual M
igration and Developm

ent 
W

ork and Financial Plan. It convenes quarterly to discuss accom
plishm

ent reports, 
updates on existing projects and activities, and set plans for the next quarter. 

The Council has tw
o technical w

orking groups (TW
G) -- Social Services headed 

by PSW
DO

 and   Econom
ic Program

s headed by the Provincial Cooperative and 
Developm

ent O
ffice. The tw

o TW
Gs hold separate m

eetings prior to the regular 
council m

eeting.

The Council supervises the follow
ing regular activities and projects: financial 

education program
, job fairs, investm

ent fora, entrepreneurship sem
inars and 

investm
ent m

obilizations, capacity building of m
unicipal m

igration offices in 
the province, and holding of other m

igration-related activities. From
 2015 to 

2017, the Council trained alm
ost all m

unicipalities and cities in the province of 
Batangas. It funded and supported the follow

ing activities:  Training of Trainers on 
Fam

ily and Incom
e M

anagem
ent, Training of Trainers on Reintegration Planning 

and Counseling,  capacity building activities of the Batangas Province O
FW

 
Association,  Training of Trainers in Setting up M

igration Program
 and Services, 

m
unicipality-based 

Fam
ily 

and 
Incom

e 
M

anagem
ent 

training, 
International 

M
igrants Day Celebrations, and Batang Atikha Savers Club Congress. 

The provincial governm
ent of Batangas has generously supported the M

igration 
and Developm

ent Council. The budget provided for the operations of the Council 
has steadily increased through the years, from

 PhP1 m
illion (US$20,000) in 2012 

to about PhP5 m
illion (US$100,000) in 2016.
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�

W
h
y
 a

re
 a

c
c
e
s
s
 to

 s
a
v
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g
s
 a

n
d

 in
v
e
s
tm

e
n
t s

c
h
e
m

e
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 a

n
d

 b
u
s
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e
s
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o
p

p
o

rtu
n
itie

s
 im

p
o

rta
n
t to

 m
ig

ra
n
ts

 a
n
d

 th
e
ir fa

m
ilie

s
?

Saving schem
es, investm

ent packages and business opportunities offered by governm
ent 

agencies, partner cooperatives and private and social enterprises should be m
ade accessible 

to m
igrants and their fam

ilies. The reasons are: 

1. 
M

ajority of m
ig

rants w
ant to return hom

e for g
ood

. They need
 to m

ake 
sub

stantial investm
ents and

 b
e p

rovid
ed

 w
ith b

usiness op
p

ortunities to enab
le 

them
 to reinteg

rate b
ack successfully to the Philip

p
ines after their tim

e ab
road

.

2. 
M

any m
ig

rants have ord
inary saving

s accounts that earn a m
easly 0.25%

 p
er 

annum
. They d

o not have other op
tions to m

axim
ize the earning

s of their 
saving

s.

3. 
M

ig
rants search for other sources of incom

e to aug
m

ent their salaries to 
sup

p
ort their fam

ilies.

4. 
M

ig
rants and

 fam
ily m

em
b

ers seek b
usiness op

p
ortunities to d

ecrease 
d

ep
end

ency on m
ig

rant rem
ittances.

C
h
a
lle

n
g

e
s
 in

 P
ro

v
id

in
g

 A
c
c
e
s
s
 to

 In
v
e
s
tm

e
n
t S

c
h
e
m

e
s
 a

n
d

 B
u
s
in

e
s
s
 

O
p

p
o

rtu
n
itie

s
 

The financial education cam
paign and advocacy on m

igration and developm
ent highlighted 

the need to provide access to investm
ent schem

es and business opportunities to m
igrants 

and their fam
ilies. H

ow
ever, m

igration stakeholders are confronted w
ith various challenges 

in providing access to investm
ent schem

es and business opportunities to m
igrants and 

fam
ilies.  These challenges include: 

1. 
The local g

overnm
ent lacks an econom

ic d
evelop

m
ent strateg

y. Som
e 

p
rovinces d

o not have econom
ic d

evelop
m

ent p
lans and

 the econom
ic and 

p
olitical environm

ent is not cond
ucive to investm

ent and
 b

usiness.  

2. 
The d

evelop
m

ent p
otential of m

ig
rant resources is not recog

nized
 b

y the 
g

overnm
ent and

 p
rivate sector. W

hile som
e p

rovinces have vib
rant econom

ies, 
investm

ent and
 b

usiness op
p

ortunities for m
ig

rants and
 their fam

ilies have not 
b

een id
entified

. Those in the p
rivate sector, such as ag

riculture ind
ustry lead

ers 
and

 successful entrep
reneurs in the Philip

p
ines, are unaw

are of the p
otential of 

eng
ag

ing
 m

ig
rants as p

artners in their b
usinesses.

3. 
There is a lack of interest b

y coop
eratives and

 other rural financial institutions, 
esp

ecially those involved
 in saving

s and
 cred

it op
erations, in p

ackag
ing

 saving
s 

and
 investm

ent schem
es for m

ig
rants and

 their fam
ilies b

ecause they are very 
liq

uid
 and

 aw
ash in cash. They are not interested

 in investm
ents from

 m
ig

rants. 

4. 
There is a lack of inform

ation on Investm
ent and

 b
usiness op

p
ortunities in the 

p
rovinces of orig

in. There are num
erous op

p
ortunities in som

e of the p
rovinces 

of orig
in b

ut these are often not know
n to m

any m
ig

rants and
 their relatives. 

This is b
ecause of the follow

ing
: 

a.  Provid
ing

 services on entrep
reneurship

 or joint ventures w
ith m

ig
rants 

and
 their fam

ilies are not a p
riority of the g

overnm
ent and

 d
evelop

m
ent 

ag
encies b

ecause they (m
ig

rants) are consid
ered

 relatively w
ell-off and 

thus, p
resum

ed
 ab

le to initiate b
usiness ventures b

y them
selves.

b
.  There is a lack of com

m
unication strateg

y and
 social netw

ork in reaching 
out to m

ig
rants and

 their fam
ilies. 

There are m
any m

issed opportunities in engaging m
igrants and their fam

ilies to save, invest 
and start businesses. O

ften, their hard-earned m
oney is w

asted in non-profitable endeavors 
or, w

orse, m
igrants are victim

ized by fraudulent savings and investm
ent schem

es. Those 
interested to start a business are discouraged by the tedious and som

etim
es com

plicated 
bureaucratic procedures, like securing business perm

its, licenses to operate from
 the Food 

and D
rug A

dm
inistration and other requirem

ents that prevent them
 from

 pursuing their 
business ideas. 

P
ro

v
id

in
g

 A
c
c
e
s
s
 to

 In
v
e
s
tm

e
n
t S

c
h
e
m

e
s
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n
d

 B
u
s
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e
s
s
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p
p

o
rtu

n
itie

s
 

M
igrants and their fam

ilies are interested in different types of investm
ent: a) passive 

investm
ent w

here they just let their m
oney grow

 w
hile they w

ork abroad; and b) active 
investm

ent w
here they or their fam

ily participate in the operation and m
anagem

ent of their 
investm

ent such as engaging in business. To provide greater access to investm
ent schem

es 
and business opportunities, the follow

ing have to be done: 

1
.  D

e
v
e
lo

p
in

g
 a

 M
e
n
u
 o

f In
v
e
s
tm

e
n
t a

n
d

 B
u
s
in

e
s
s
 O

p
p

o
rtu

n
itie

s
 in

 th
e
 

P
ro

v
in

c
e
 o

f O
rig

in

C
onvene the M

ig
ration and

 D
evelop

m
ent Econom

ic C
om

m
ittee in the p

rovince. This 
com

m
ittee is com

p
osed

 of the follow
ing

: 

N
ational G

overnm
ent A

g
encies 

a.  D
ep

artm
ent of Trad

e and
 Ind

ustry (D
TI)

b
.  D

ep
artm

ent of A
g

riculture (D
A

)
c.  D

ep
artm

ent of Lab
or and

 Em
p

loym
ent – O

W
W

A
 (D

O
LE-O

W
W

A
)

d
.  D

ep
artm

ent of Science and
 Technolog

y (D
O

ST)
e.  N

ational Econom
ic and

 D
evelop

m
ent A

uthority (N
ED

A
) 

Provincial G
overnm

ent D
ep

artm
ents

a.  Provincial C
oop

erative Livelihood
 and

 Enterp
rise D

evelop
m

ent O
ffice

b
.  Provincial A

g
riculture O

ffice
c.  Provincial Tourism

 O
ffice
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Private Sector 
a.  Local C

ham
b

er of C
om

m
erce

b
.  Partner coop

eratives and
 social enterp

rises
c.  Lead

 ind
ustry associations rep

resentatives of the p
rovince, e.g

. 
Fed

eration of G
oat Raisers, C

offee Prod
ucers A

lliance

C
onsultations of the M

ig
ration and

 D
evelop

m
ent Econom

ic C
om

m
ittee aim

 to: 

a.  Id
entify investm

ent and
 b

usiness op
p

ortunities availab
le to m

ig
rants and 

their fam
ilies b

ased
 on the p

riorities of each ag
ency, op

p
ortunities created 

b
y existing

 p
riority p

rojects/com
m

od
ities, g

ap
s in value chain stud

ies of 
lead

 com
m

od
ities, and

 exp
eriences of b

oom
ing

 enterp
rises and

 successful 
coop

eratives.

b
.  Id

entify resources and
 sup

p
ort for m

ig
rants and

 their fam
ilies.

c.  U
nd

erstand
 the characteristics of the m

ig
rant p

op
ulation and

 the need
s 

of each seg
m

ent of the m
ig

rant p
op

ulation in term
s of saving

, investing 
and

 entrep
reneurship

.

2
.  O

ffe
rin

g
 o

f s
a
v
in

g
s
 a

n
d

 in
v
e
s
tm

e
n
t s

c
h
e
m

e
s
 a

n
d

 b
u
s
in

e
s
s
 o

p
p

o
rtu

n
itie

s
 

tailor-fit to m
igrants and their relatives

M
ig

rant finances and
 resources m

ay b
e successfully tap

p
ed

 w
hen tailor-fit and 

accessib
le rem

ittance-b
ased

 p
rod

ucts and
 b

usiness op
p

ortunities in their p
rovinces of 

orig
in are offered

 to m
ig

rants and
 their fam

ilies. 

a.  Tailor-fit saving
s and

 investm
ent schem

es 

Tailor-fit saving
s and

 investm
ent schem

es m
ean financial p

ackag
es that take into 

consid
eration various seg

m
ents of the m

ig
rant p

op
ulation, w

hich d
iffer in financial 

b
ehavior and

 cap
acities. The d

ifferent m
ig

rant seg
m

ents’ cap
acity to save and

 invest 
should

 b
e consid

ered
. For instance, it w

ill b
e easy for p

rofessionals and
 skilled

 w
orkers 

to invest P50,000 (U
S$1,000) b

ut m
ig

rant d
om

estic w
orkers and

 other low
-skilled 

w
orkers can only save ab

out PhP500 to PhP1,000 m
onthly (U

S$10- U
S$20) p

er m
onth.   

Investm
ents are p

ackag
ed

 b
y b

anks and
 coop

eratives or successful ag
ricultural 

entrep
reneurs looking

 to exp
and

 their b
usiness and

 seeking
 joint venture p

artners.  
Saving

s and
 investm

ents in coop
eratives and

 joint ventures w
ith ag

ricultural 
entrep

reneurs are further d
iscussed

 in C
hap

ter II, Pathw
ays A

 and
 B

. 

b
.  M

enu of B
usiness O

p
p

ortunities

D
raw

ing
 up

 a m
enu of b

usiness op
p

ortunities req
uires assistance from

 the local 
g

overnm
ent or from

 the reg
ional offices of national g

overnm
ent ag

encies such as the 
D

ep
artm

ent of A
g

riculture (D
A

), D
ep

artm
ent of Trad

e and
 Ind

ustry (D
TI), D

ep
artm

ent 
of Science and

 Technolog
y (D

O
ST) and

 N
ational Econom

ic and
 D

evelop
m

ent A
uthority 

(N
ED

A
).   The m

enu of b
usiness op

p
ortunities for p

rofessionals and
 skilled

 w
orkers w

ill 

b
e d

ifferent  from
 the m

enu of b
usiness op

p
ortunities for m

ig
rant d

om
estic w

orkers and 
low

 skilled
 w

orkers.  B
usiness op

p
ortunities should

 fit not only the saving
 and

 investing 
cap

acity of d
ifferent m

ig
rants and

 their fam
ilies b

ut also their skills, interests and 
technical exp

ertise. 

Investing
 in and

 op
erating

 a m
ig

rant-ow
ned

 coop
erative or an ind

ivid
ual enterp

rise is 
further d

iscussed
 in C

hap
ter II, Pathw

ays C
 and

 D
.
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A
 com

m
unication strateg

y is very im
p

ortant in reaching
 out to Filip

ino m
ig

rants in m
ore 

than 200 countries around
 the w

orld
. There is a tw

o-p
rong

ed
 strateg

y in p
rom

oting 
investm

ent and
 b

usiness op
p

ortunities am
ong

 m
ig

rants and
 their fam

ilies—
cond

uct of 
investm

ent and
 b

usiness op
p

ortunity forum
 or M

arket Place Event and
 the use of social 

m
ed

ia.  

a.  Investm
ent and

 B
usiness O

p
p

ortunity Forum
/M

arket Place Event

Investm
ent and

 B
usiness O

p
p

ortunity Forum
/ M

arket Place Event is a g
athering

 of 
m

ig
rants and

 their fam
ilies, p

artner org
anizations, entrep

reneurs and
 g

overnm
ent 

ag
encies w

here investm
ent and

 b
usiness op

p
ortunities, as w

ell as services for m
ig

rants 
and

 fam
ilies, are p

resented
.

M
ig

rants and
 their fam

ilies p
ersonally encounter m

anag
ers; C

hief Executive O
fficers 

(C
EO

s) of coop
eratives, corp

orations and
 enterp

rises; m
ig

ration focal p
ersons or 

local chief executives of their p
rovinces, reg

ional d
irectors and

 focal p
ersons of the 

D
ep

artm
ent of A

g
riculture and

 other p
artner ag

encies. M
arket Place Events are p

art 
of trust and

 confid
ence b

uild
ing

 am
ong

 m
ig

rants and
 their p

artners in their p
rovinces. 

D
uring

 these events, p
artnership

s are forg
ed

 w
ith m

ig
rant associations that take on the 

task of continuing
 the investm

ent p
rom

otion after the events.  

The cond
uct of an Investm

ent and
 B

usiness Forum
 w

as d
iscussed

 in the earlier section 
on A

tikha’s Step
-lad

d
er Financial Ed

ucation Prog
ram

 (Level 3: Investm
ent and

 B
usiness 

Forum
/M

arket Place Event).

b
.  U

se of social m
ed

ia

Filip
ino m

ig
rants are active on social m

ed
ia, esp

ecially Faceb
ook (FB

), the b
est channel 

of com
m

unication availab
le to m

ig
ration stakehold

ers for p
rom

oting
 investm

ent and 
b

usiness op
p

ortunities and
 services b

ecause it is cheap
 and

 w
id

ely-used
 b

y overseas 
Filip

inos and
 their fam

ilies.  A
b

out 32 m
illion Filip

inos are on Faceb
ook (http

s://
w

w
w

.statista.com
/statistics/490455/num

b
er-of-p

hilip
p

ines-faceb
ook-users/). Filip

inos 
sp

end
 an averag

e of 4.17 hours d
aily on social m

ed
ia (http

://new
s.ab

s-cb
n.com

/
b

usiness/01/25/17/filip
inos-lead

-the-w
orld

-in-social-m
ed

ia-use-survey). Faceb
ook is 

p
op

ular b
ecause it can b

e accessed
 easily throug

h m
ob

ile d
evices even w

ith slow
 

Internet connection, as in the Philip
p

ines.  
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C
ontinuous com

m
unication and

 linkag
es w

ith m
ig

rants and
 their fam

ilies are d
one 

throug
h Faceb

ook. A
s a channel of com

m
unication in investm

ent and
 b

usiness 
p

rom
otion, Faceb

ook has various uses: 

1. 
Prom

otion of M
arket Place Events. Electronic Posters of M

arket Place Events 
p

rovid
ing

 d
etails are p

rod
uced

 and
 p

osted
 on Faceb

ook to serve as invitations.  
C

ontact d
etails for reg

istration are ind
icated

 on the electronic p
oster. 

The electronic p
oster is p

osted
 b

y m
ig

rant lead
ers and

 p
artners and

 shared 
w

ith m
em

b
ers.  This is read

 b
y all their friend

s on Faceb
ook. Those interested 

also share the p
oster w

ith other m
ig

rants and
 fam

ily m
em

b
ers. Those interested 

to p
articip

ate either send
 a text m

essag
e to the contact p

hone num
b

er or p
ost 

a p
ersonal m

essag
e on the Faceb

ook A
ccounts of org

anizers for reg
istration. 

Faceb
ook Fan Pag

es are also set up
 to serve as vehicles for inform

ation on 
various events and

 offering
s for m

ig
rants and

 their fam
ilies.  

2. 
Prom

otion of investm
ents and

 b
usiness op

p
ortunities. C

oop
eratives, social 

enterp
rises, g

overnm
ent ag

encies and
 N

G
O

s p
rod

uce short vid
eos or 

inform
ation m

aterials and
 p

ost these on their Faceb
ook accounts. These are 

shared
 w

ith their contacts am
ong

 m
ig

rants and
 their fam

ilies w
ho also share 

them
 w

ith their Faceb
ook friend

s so m
ore p

eop
le can access the inform

ation. 
E-m

ail and
 FB

 A
ccounts are p

rovid
ed

 to those interested
 to receive m

ore 
d

etailed
 inform

ation.  

Pictures of m
ig

rants and
 fam

ilies visiting
 coop

eratives or social enterp
rises, 

attend
ing

 skills and
 b

usiness training
 and

 outcom
es of investm

ents that are 
p

osted
 on Faceb

ook are p
ow

erful inform
ation tools that p

rom
ote investm

ents 
and

 b
usiness op

p
ortunities to m

ig
rants and

 their fam
ilies. 

3. 
Personal com

m
unication w

ith m
ig

rants and
 fam

ilies. For faster com
m

unication 
w

ith those interested
 to set up

 a b
usiness or to invest, the Faceb

ook M
esseng

er 
is the m

eans of com
m

unication. M
ig

rants and
 their fam

ilies are linked
 throug

h 
Faceb

ook M
esseng

er to investm
ent counselors of coop

eratives and
 to social 

enterp
rises, g

overnm
ent ag

encies or p
rivate ag

riculture entrep
reneurs for m

ore 
d

etailed
 inform

ation on risk, liq
uid

ity, yield
 and

 im
p

act of their investm
ents, as 

w
ell as the p

roced
ures in investing

. 

4. 
G

roup
 com

m
unication and

 up
d

ates.  C
losed

 Faceb
ook accounts and

 Faceb
ook 

M
esseng

er accounts are set up
 for continuous com

m
unication and

 coord
ination 

b
etw

een m
ig

rants and
 their fam

ilies, and
 g

overnm
ent ag

encies, coop
eratives, 

social enterp
rises and

 ag
riculture entrep

reneurs, d
ep

end
ing

 on  need
s and 

interests. 

 
�

In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
G

overnm
ent and

 m
ig

ration stakehold
ers p

rom
oting

 financial ed
ucation should 

p
rovid

e access to financial schem
es and

 b
usiness op

p
ortunities to achieve 

tang
ib

le outcom
es on saving

, investing
 and

 entrep
reneurship

.

2. 
C

oop
eratives and

 other social enterp
rises interested

 in m
ob

ilizing
 m

ig
rants’ 

investm
ents should

 offer saving
s and

 investm
ent p

ackag
es that are tailor-fit to 

the characteristics and
 cap

acities of various seg
m

ents of m
ig

rants. 

3. 
M

ig
ration and

 d
evelop

m
ent com

m
ittees should

 p
rovid

e a m
enu of investm

ent 
and

 b
usiness op

p
ortunities in the p

rovince of orig
in. The d

evelop
m

ent of a 
m

enu of investm
ent and

 b
usiness op

p
ortunities can b

e facilitated
 w

hen: 

a)  the p
rovincial g

overnm
ent has an econom

ic d
evelop

m
ent p

lan and
 is    

     active in im
p

lem
enting

 value chain interventions of its lead
 com

m
od

ities; 

b
)  p

artners are w
illing

 to p
rovid

e counterp
art technical, financial and 

     hum
an resources to p

ackag
ed

 investm
ent and

 b
usiness op

p
ortunities; 

     and

c)  those in the p
rivate sector are w

illing
 to ab

sorb
 investm

ents of m
ig

rants 
     and

 their fam
ilies.

4. 
M

ig
ration stakehold

ers w
ill have d

ifficulty in p
rovid

ing
 access to saving

, 
investm

ent and
 b

usiness op
p

ortunities to m
ig

rants und
er the follow

ing 
cond

itions: 

a)  Lack of confid
ence in the econom

ic, p
olitical, and

 financial system
, 

esp
ecially in the rem

ittance sub
sector

b
)  A

b
sence of or inefficient IC

T infrastructure in the country of orig
in

c)  Lack of a vib
rant p

rivate sector in the p
rovince of orig

in
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e
p

a
rtm

e
n
t o

f A
g

ric
u
ltu

re
 w

h
ile

 A
tik

h
a
 h

a
n
d

le
s
 re

s
o

u
rc

e
 m

o
b

iliz
a
tio

n
 a

n
d

 

c
o

m
m

u
n
ity

 o
rg

a
n
iz

in
g

.

 T
h
e
 
h
a
lf-d

a
y
 
P

in
o

y
 
W

IS
E

 
M

a
rk

e
t 

P
la

c
e
 
E

v
e
n
t 

in
 
S
in

g
a
p

o
re

 
g

e
n
e
ra

te
d

 
m

illio
n
s
 

o
f p

e
s
o

s
 in

 m
ig

ra
n
t in

v
e
s
tm

e
n
ts

 in
 a

g
rib

u
s
in

e
s
s
 a

n
d

 fo
rg

e
d

 a
 m

u
lti-s

ta
k
e
h
o

ld
e
r 

p
a
rtn

e
rs

h
ip

 to
w

a
rd

s
 lo

c
a
l a

g
ric

u
ltu

ra
l d

e
v
e
lo

p
m

e
n
t.

A
ll 

m
e
m

b
e
rs

 
o

f 
P

in
o

y
 
W

IS
E

, 
in

c
lu

d
in

g
 
th

e
ir 

im
m

e
d

ia
te

 
re

la
tiv

e
s
, 

h
a
v
e
 
F

a
c
e
b

o
o

k
 

a
c
c
o

u
n
ts

.  F
a
c
e
b

o
o

k
 is

 u
s
e
d

 b
y
 A

tik
h
a
 a

n
d

 P
in

o
y
 W

IS
E

 fo
r in

fo
r
m

a
tio

n
 d

is
s
e
m

in
a
tio

n
, 

m
entoring, m

onitoring, reporting, evaluating and follow
 up of financial education 

a
c
tiv

itie
s
 a

n
d

 M
a
rk

e
t P

la
c
e
 e

v
e
n
ts

 a
n
d

 fo
r m

o
b

iliz
in

g
 in

v
e
s
tm

e
n
ts

. 

A
tik

h
a
 a

n
d

 P
in

o
y
 W

IS
E

 c
h
a
p

te
rs

 s
e
t u

p
 a

n
d

 p
a
rtic

ip
a
te

 in
 v

a
rio

u
s
 F

a
c
e
b

o
o

k
 a

c
c
o

u
n
ts

 

s
u
c
h
 a

s
: 

1
.  Pinoy W

ISE M
ovem

ent Fan Page
. T

h
e
 P

in
o

y
 W

IS
E

 M
o

v
e
m

e
n
t F

a
n
 P

a
g

e
 a

im
s
 

to provide inform
ation about Pinoy W

ISE financial education sem
inars, M

arket 
P

la
c
e
 E

v
e
n
ts

, S
k
ills

 T
ra

in
in

g
 a

n
d

 E
n
te

rp
ris

e
 D

e
v
e
lo

p
m

e
n
t T

ra
in

in
g

 s
c
h
e
d

u
le

d
 in

 

d
e
s
tin

a
tio

n
 c

o
u
n
trie

s
 a

n
d

 p
ro

v
in

c
e
s
 o

f o
rig

in
. P

ic
tu

re
s
 o

f P
in

o
y
 W

IS
E

 e
v
e
n
ts

 a
re

 

p
o

s
te

d
 o

n
 th

e
 P

in
o

y
 W

IS
E

 M
o

v
e
m

e
n
t F

a
n
 P

a
g

e
. T

h
is

 is
 o

p
e
n
 to

 a
ll m

ig
ra

n
ts

 a
n
d

 

fa
m

ilie
s
 in

te
re

s
te

d
 in

 th
e
 a

c
tiv

itie
s
 o

f P
in

o
y
 W

IS
E

.

2
. 

 Pinoy W
ISE Closed Facebook A

ccounts for destination country and origin 
province

 
(e

.g
. 

P
in

o
y
 
W

IS
E

 
Q

a
ta

r 
o

r 
P

in
o

y
 
W

IS
E

 
S
in

g
a
p

o
re

). 
M

e
m

b
e
rs

 
o

f 
th

e
 

P
in

o
y
 
W

IS
E

 
C

lo
s
e
d

 
F

a
c
e
b

o
o

k
 
A

c
c
o

u
n
ts

 
a
re

 
P

in
o

y
 
W

IS
E

 
m

e
m

b
e
rs

 
in

 
a
 
c
o

u
n
ty

 

o
f d

e
s
tin

a
tio

n
. T

h
e
 o

b
je

c
tiv

e
 o

f s
e
ttin

g
 u

p
 th

e
 a

c
c
o

u
n
t is

 to
 s

h
a
re

 e
v
e
n
ts

, s
k
ills

 

tra
in

in
g

 a
n
d

 b
u
s
in

e
s
s
 a

n
d

 in
v
e
s
tm

e
n
t o

p
p

o
rtu

n
itie

s
 in

 th
e
 p

ro
v
in

c
e
 o

f o
rig

in
 a

n
d

 

c
o

u
n
try

 o
f d

e
s
tin

a
tio

n
.

3
.  Pinoy W

ISE Closed Facebook M
essenger Group for O

fficers
 (e

.g
. P

in
o

y
 W

IS
E

 

Hong Kong O
fficers, Pinoy W

ISE Singapore Trainers). The account is used for 
m

entoring, m
onitoring, reporting, evaluating and follow

-up of financial education 
a
c
tiv

itie
s
 a

n
d

 in
v
e
s
tm

e
n
t m

o
b

iliz
a
tio

n
. A

tik
h
a
 c

o
o

rd
in

a
to

rs
 a

re
 m

e
m

b
e
rs

 o
f th

e
 

C
lo

s
e
d

 F
B

 M
e
s
s
e
n
g

e
r G

ro
u
p

 A
c
c
o

u
n
ts

 o
f d

iffe
re

n
t a

re
a
s
 s

o
 th

e
y
 c

a
n
 b

e
 u

p
d

a
te

d
 

o
n
 g

ro
u
p

 d
e
v
e
lo

p
m

e
n
ts

 a
n
d

 th
u
s
, c

a
n
 m

o
n
ito

r a
n
d

 m
e
n
to

r m
e
m

b
e
rs

 a
c
c
o

rd
in

g
ly

. 

4
.  Closed Facebook A

ccounts for M
em

bers of Cooperatives and Social Enterprises. 
O

n
ly

 m
e
m

b
e
rs

 o
f c

o
o

p
e
ra

tiv
e
s
 a

n
d

 s
o

c
ia

l e
n
te

rp
ris

e
s
 a

re
 in

 th
e
s
e
 c

lo
s
e
d

 a
c
c
o

u
n
ts

. 

T
h
e
 c

lo
s
e
d

 g
ro

u
p

 a
c
c
o

u
n
ts

 a
re

 fo
r u

p
d

a
tin

g
 m

e
m

b
e
rs

 o
n
 c

o
o

p
e
ra

tiv
e
s
’ a

n
d

 s
o

c
ia

l 

e
n
te

rp
ris

e
s
’ a

c
tiv

itie
s
 a

n
d

 to
 a

n
s
w

e
r q

u
e
rie

s
 o

n
 m

e
m

b
e
rs

’ in
v
e
s
tm

e
n
ts

. 

M
a
n
a
g

e
m

e
n
t o

f th
e
 D

iffe
re

n
t F

a
c
e
b

o
o

k
 A

c
c
o

u
n
ts

 

A
d

m
in

is
tra

to
rs

 o
f th

e
 d

iffe
re

n
t P

in
o

y
 W

IS
E

 F
a
c
e
b

o
o

k
 a

c
c
o

u
n
ts

 a
re

 P
in

o
y
 W

IS
E

 le
a
d

e
rs

 

in destination countries, area developm
ent officers in provinces of origin and Atikha 

staff m
em

bers engaged in financial education and investm
ent m

obilization and Project 
M

a
n
a
g

e
m

e
n
t 

T
e
a
m

. 
F

a
c
e
b

o
o

k
 
a
c
c
o

u
n
ts

 
o

f 
c
o

o
p

e
ra

tiv
e
s
 
a
n
d

 
s
o

c
ia

l 
e
n
te

rp
ris

e
s
 
a
re

 

m
anaged by their Investm

ent officers. 

A
d

m
in

is
tra

to
rs

 
in

v
ite

 
o

th
e
rs

 
to

 
jo

in
 

th
e
 

F
a
c
e
b

o
o

k
 

A
c
c
o

u
n
ts

, 
w

h
ic

h
 

a
re

 
m

a
in

ly
 

re
s
p

o
n
s
ib

le
 fo

r p
ro

v
id

in
g

 in
fo

r
m

a
tio

n
 a

n
d

 re
s
p

o
n
d

in
g

 to
 q

u
e
rie

s
 o

f m
e
m

b
e
rs

.  A
n
y
 

m
e
m

b
e
r 

o
f 

th
e
 
F

a
c
e
b

o
o

k
 
P

a
g

e
 
c
a
n
 
p

o
s
t 

p
ic

tu
re

s
 
a
n
d

 
u
p

d
a
te

s
, 

a
s
k
 
q

u
e
s
tio

n
s
 
a
n
d

 

p
ro

v
id

e
 in

fo
r
m

a
tio

n
 to

 o
th

e
r m

e
m

b
e
rs

 o
f th

e
 F

a
c
e
b

o
o

k
 a

c
c
o

u
n
t. 
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A
tikha, in p

artnership
 w

ith overseas Filip
ino org

anizations such as Pinoy W
orld

w
id

e Initiative 
for Investm

ent Saving
s and

 Entrep
reneurship

 (Pinoy W
ISE), Financially Literate Philip

p
ines- 

Sing
ap

ore (FLPH
- SG

) and
 A

ssociazione C
ulturale Filip

p
ina d

el Piem
onte (A

C
FIL), national 

and
 local g

overnm
ent ag

encies, coop
eratives, social enterp

rises, and
 others in the p

rivate 
sector, m

ob
ilized

 Filip
ino m

ig
rant investm

ents in ag
ricultural ventures in the Philip

p
ines. 

This section shares the exp
eriences of A

tikha and
 its p

artners in m
ob

ilizing
 m

ig
rant 

investm
ents and

 answ
ers the follow

ing
 q

uestions: 

 
�

K
e
y
 Q

u
e
s
tio

n
s

W
hat are the d

ifferent p
athw

ays in m
ob

ilizing
 m

ig
rant resources? 

W
hat are the m

ost im
p

ortant thing
s to rem

em
b

er in m
ob

ilizing
 m

ig
rants and

 their resources 
tow

ard
s ag

ricultural d
evelop

m
ent? 

 A
tikha and

 its p
artner org

anizations’ success in steering
 m

ig
rant resources tow

ard
s selected 

p
rovinces of orig

in in the Philip
p

ines can b
e p

artly attrib
uted

 to the follow
ing

 favorab
le 

external cond
itions:

- A
 cond

ucive p
olitical environm

ent for investm
ent and

 entrep
reneurship

 in the 
Philip

p
ines. The p

ast and
 p

resent g
overnm

ent ad
m

inistrations sup
p

ort initiatives 
to m

axim
ize the rem

ittances of Filip
ino m

ig
rants that includ

e the p
rom

otion of 
financial literacy. N

ational g
overnm

ent ag
encies p

rovid
e skills and

 entrep
reneurship 

training
 and

 access to cap
ital and

 leverag
e their resources. These encourag

e 
overseas Filip

inos to invest. 

- Local g
overnm

ent units, as p
rovid

ed
 for in the Local G

overnm
ent C

od
e, 

are autonom
ous and

 m
ay enter into ag

reem
ents w

ith various stakehold
ers in 

d
evelop

ing
 local enterp

rises to enhance the econom
ic and

 social w
ell-b

eing
 of their 

constituents.

- A
 favorab

le investm
ent clim

ate exists, as ind
icated

 b
y the p

erform
ance of the 

Philip
p

ine econom
y w

hich has reg
istered

 an averag
e G

ross D
om

estic Prod
uct (G

D
P) 

g
row

th of m
ore than 6%

 in the last 10 years. This has b
oosted

 the confid
ence of 

Filip
ino m

ig
rants to invest in the Philip

p
ines, p

articularly in the rural areas w
here 

they cam
e from

. 

C
H

A
PTER

 2
PA

TH
W

A
YS IN

 M
O

B
ILIZIN

G
 

M
IG

RA
N

T RESO
U

RC
ES TO

W
A

RD
S 

A
G

RIC
U

LTU
RA

L D
EV

ELO
PM

EN
T 
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�

W
h
a
t a

re
 th

e
 d

iffe
re

n
t p

a
th

w
a
y
s
 in

 m
o

b
iliz

in
g

 m
ig

ra
n
t re

s
o

u
rc

e
s
?
 

There are various p
athw

ays in m
ob

ilizing
 m

ig
rant resources tow

ard
s ag

ricultural 
d

evelop
m

ent. These p
athw

ays are d
eterm

ined
 b

y the character of the m
ig

rants, 
op

p
ortunities in the source p

rovinces, p
resence of p

artner m
ig

rant org
anizations and

 the 
p

rivate sector, and
 existence of an enab

ling
 environm

ent p
rovid

ed
 b

y local and
 national 

g
overnm

ent ag
encies.   

A
tikha id

entified
 four d

istinct p
athw

ays b
y w

hich m
ig

rant resources can b
e m

ob
ilized 

for ag
ricultural and

 rural d
evelop

m
ent of p

rovinces of orig
in in the Philip

p
ines. M

ig
rant 

resources can b
e m

ob
ilized

 throug
h the follow

ing
 w

ays: 

A
.  Saving

s and
 Investm

ent Schem
es of Larg

e A
g

ricultural C
oop

eratives

B
.  Joint Ventures of M

ig
rant Investors w

ith A
g

ricultural Entrep
reneurs and 

C
orp

orations 

C
.  Social Enterp

rises and
 C

oop
eratives O

w
ned

 and
 M

anag
ed

 b
y M

ig
rants and 

Fam
ilies

D
.  Ind

ivid
ual M

ig
rant/M

ig
rant Fam

ily Enterp
rises

A
ll the p

athw
ays start w

ith ensuring
 the financial literacy of m

ig
rants and

 their fam
ilies. 

Financial literary sem
inars p

rovid
e m

ig
rants and

 their fam
ilies the tools for assessing 

investm
ent and

 b
usiness op

p
ortunities for their inform

ed
 and

 active p
articip

ation in 
saving

s and
 investm

ent p
rog

ram
s. Entities involved

 in m
ob

ilization of m
ig

rant resources 
should

 ensure the cond
uct of financial literacy activities am

ong
 m

ig
rants and

 their 
fam

ilies p
rior to the p

rom
otion of investm

ent and
 b

usiness op
p

ortunities.

 
�

P
a
th

w
a
y
 A

: S
a
v
in

g
s
 a

n
d

 In
v
e
s
tm

e
n
t S

c
h
e
m

e
s
 o

f L
a
rg

e
 A

g
ric

u
ltu

ra
l 

C
o

o
p

e
ra

tiv
e
s

Partner ag
ricultural and

 m
ulti-p

urp
ose coop

eratives offer attractive saving
s and 

investm
ent schem

es for O
verseas Filip

inos (O
F) and

 their fam
ilies. They offer hig

her 
interest rates for saving

s and
 hig

her return on investm
ents than b

anks and
 other 

institutions. These offering
s are tailor-fit to the need

s and
 cap

acities of the d
ifferent 

seg
m

ents of the m
ig

rant p
op

ulation. 

P
A

T
H

W
A

Y
 A

: S
a
v
in

g
s
 a

n
d

 In
v
e
s
tm

e
n
ts

 S
c
h
e
m

e
s
 o

f 

L
a
rg

e
 A

g
ric

u
ltu

ra
l c

o
o

p
e
ra

tiv
e
s

P
A

T
H

W
A

Y
 B

: J
o

in
t V

e
n
tu

re
s
 o

f M
ig

ra
n
t In

v
e
s
to

rs
 

w
ith

 A
g

ric
u
ltu

ra
l E

n
tre

p
re

n
e
u
rs

 a
n
d

 C
o

rp
o

ra
tio

n
s

P
A

T
H

W
A

Y
 C

: S
o

c
ia

l E
n
te

rp
ris

e
s
 a

n
d

 C
o

o
p

e
ra

tiv
e
s
 

O
w

n
e
d

 a
n
d

 M
a
n
a
g

e
d

  b
y
 M

ig
ra

n
ts

 a
n
d

 F
a
m

ilie
s

P
A

T
H

W
A

Y
 D

: In
d

iv
id

u
a
l M

ig
ra

n
t a

n
d

 F
a
m

ily
 

E
n
te

rp
ris

e
s

A
G

R
IC

U
L
T
U

R
A

L
 

D
E

V
E

L
O

P
M

E
N

T

M
ig

ra
n
t R

e
s
o

u
rc

e
s

(S
a
v
in

g
s
, In

v
e
s
tm

e
n
ts

, 

S
k
ills

 a
n
d

 K
n
o

w
le

d
g

e
)

F
ig

u
re

 5
. 

P
ro

c
e
s
s
 in

 M
o

b
iliz

in
g

 M
ig

ra
n
t R

e
s
o

u
rc

e
s
 th

ro
u
g

h
 S

a
v
in

g
s
 a

n
d

 

 
 

In
v
e
s
tm

e
n
t S

c
h
e
m

e
s
 O

ffe
re

d
 fo

r M
ig

ra
n
ts

 b
y
 L

a
rg

e
 A

g
ric

u
ltu

ra
l 

 
 

C
o

o
p

e
ra

tiv
e
s
 

F
ig

u
re

 4
. 

P
a
th

w
a
y
s
 in

 M
o

b
iliz

in
g

 M
ig

ra
n
t R

e
s
o

u
rc

e
s
 T

o
w

a
rd

 A
g

ric
u
ltu

ra
l 

 
 

 
D

e
v
e
lo

p
m

e
n
t in

 th
e
 P

h
ilip

p
in

e
s
: A

tik
h
a
 E

x
p

e
rie

n
c
e

Financial Literacy
Sem

inars in
D

estination 
C

ountries and 
Provinces of O

rig
in

1. Selecting 
and

 Forg
ing 

Partnership
s 

w
ith A

g
ricultural 

C
oop

eratives

2. D
esig

ning
 Tailor 

Fit-Saving
 Schem

es w
ith 

Partner C
oop

eratives

3. Prom
oting

 the schem
es to 

m
ig

rants and
 teir fam

ilies
M

arket Place events in 
d

estination countries and 
p

rovinces

4. A
ctual 

M
ob

ilization 
of Saving

s 
Investm

ents

5. Period
ic Rep

orts 
and

 A
ccess to 

Ind
ivid

ual Saving
s 

and
 Investm

ents

6. Pay out up
on 

M
aturity

 
�

G
e
n
e
ra

l P
ro

c
e
s
s
 o

f P
a
th

w
a
y
 A

 

The g
eneral p

rocess in m
ob

ilizing
 resources throug

h saving
s and

 investm
ent 

schem
es of larg

e ag
ricultural coop

eratives is: 

1. 
Selecting

 and
 forg

ing
 p

artnership
s w

ith ag
ricultural coop

eratives

A
tikha set the follow

ing
 criteria in selecting

 coop
eratives as p

artners in 
m

ob
ilizing

 m
ig

rant resources:

• 
p

referab
ly w

ith at least PhP100 m
illion assets (U

S$2 m
illion)

• 
p

ortfolio at risk should
 not b

e m
ore than 5%
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• 
p

referab
ly an ag

riculture-b
ased

 coop
erative eng

ag
ed

 in value chain 
intervention of a lead

 com
m

od
ity of the p

rovince, or eng
ag

ed
 in lend

ing
 to 

farm
ers, w

om
en and

 m
em

b
ers of the com

m
unity

• 
p

referab
ly end

orsed
 b

y the local g
overnm

ent, D
ep

artm
ent of A

g
riculture, 

or Land
 B

ank

• 
w

illing
 to sig

n a p
artnership

 ag
reem

ent—
to d

evelop
 sp

ecially d
esig

ned 
investm

ent p
rod

ucts for overseas Filip
inos and

 their fam
ilies, p

rovid
e 

incentives for lead
ers that w

ill assist in inform
ation d

issem
ination, d

evelop 
inform

ation m
aterials for m

arketing
, p

articip
ate in M

arket Place events, 
and

 p
rovid

e reg
ular rep

orts on investm
ents m

ob
ilized

 and
 p

erform
ance of  

m
ig

rant Filip
inos’ investm

ents  

The ab
ove criteria w

ere set to ensure that the p
artner coop

erative has the 
necessary financial and

 m
anag

em
ent cap

acity to hand
le investm

ents of 
m

ig
rants and

 their fam
ilies, red

ucing
 the risk on the investm

ents. 

B
ased

 on A
tikha’s exp

erience, coop
eratives involved

 in ag
ricultural p

rod
uction 

are m
ore successful in attracting

 m
ig

rant investm
ents than coop

eratives 
eng

ag
ed

 in p
urely saving

s and
 cred

it op
erations. C

oop
eratives eng

ag
ed 

in p
rod

uction, asid
e from

 their saving
s and

 cred
it services, offer b

usiness 
op

p
ortunities, p

rovid
e technical assistance and

 m
arket linkag

es to its m
em

b
ers.

2. 
D

esig
ning

 tailor-fit saving
 schem

es for m
ig

rants and
 fam

ilies w
ith p

artner 
coop

eratives

B
ased

 on the saving
s and

 investm
ent need

s and
 cap

acities of m
ig

rants and 
their fam

ilies and
 the fund

ing
 req

uirem
ents of a coop

erative, the p
artner 

coop
erative d

esig
ns investm

ent p
ackag

es it can offer. The follow
ing

 m
ust b

e 
d

one:

• 
A

ssess the characteristics of targ
et overseas Filip

inos. A
re they larg

ely 
p

rofessionals or low
-skilled

 w
orkers? H

ow
 m

uch is their saving
 and

 investing 
cap

acity? In w
hich country are they located

? W
hat is/are the m

ig
ration 

corrid
or/s?

• 
Id

entify sp
ecific coop

erative need
s or enterp

rise that need
s ad

d
itional 

cap
ital

• 
D

eterm
ine the fund

ing
 req

uirem
ent of the coop

erative enterp
rise, i.e. 

p
rojected

 incom
e of the social enterp

rise, and
 leng

th of tim
e in w

hich  
investm

ents of m
ig

rants or their relatives should
 b

e locked
 in, etc.

• 
Packag

e attractive investm
ent offering

s
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Source: A
tikha Progress Report: Scaling up of Initiatives in M

obilizing M
igrant 

Resources tow
ards A

gricultural D
evelopm

ent in the Philippines, January to June 
2017
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3. 
Prom

oting
 the coop

erative’s investm
ent p

ackag
es to m

ig
rants and

 their fam
ilies

The coop
eratives’ investm

ent offering
s can b

e p
rom

oted
 in various w

ays:

• 
Pinoy W

ISE M
arket Place Events or Investm

ent and
 B

usiness Forum
 for 

m
ig

rants in d
estination countries and

 for m
ig

rant fam
ilies in p

rovinces of 
orig

in

• 
Partner coop

eratives p
articip

ate in Pinoy W
ISE O

verseas Filip
ino M

arket 
Place Event, w

hich show
cases am

ong
 others their saving

s, investm
ent, 

and
 loans p

ackag
es. B

usiness op
p

ortunities p
rovid

ed
 b

y coop
eratives are  

p
resented

 to  m
ig

rants and
 their fam

ilies.

• 
M

arketing
 collaterals of the coop

eratives, such as tarp
aulins, b

rochure, 
flyers, vid

eos, Pow
er Point p

resentations and
 m

em
b

ership
 and

 investm
ent 

form
s, are p

rep
ared

 and
 p

rovid
ed

 d
uring

 these events.  

• 
U

se of social m
ed

ia and
 Faceb

ook chat g
roup

s of m
ig

rants

Filip
ino m

ig
rants are very active on social m

ed
ia, esp

ecially on Faceb
ook 

and
 FB

 M
esseng

er. A
ud

io-visual p
resentations (A

V
P), p

ictures and 
p

rom
otion m

aterials of coop
eratives are circulated

 throug
h Faceb

ook. The 
Faceb

ook account is set up
 and

 m
anag

ed
 b

y the investm
ent officer of the 

coop
erative. 

• 
A

ccred
itation of coop

erative inform
ation officers am

ong
 m

ig
rant lead

ers

To ensure continuous inform
ation d

issem
ination on financial p

rod
ucts 

and
 services, lead

ers of m
ig

rant associations w
ho are financial ed

ucation 
ad

vocacy p
artners are p

rovid
ed

 inform
ation on the p

rod
ucts and

 services 
of coop

eratives. They are accred
ited

 b
y coop

eratives as their counselors 
ab

road
. They link interested

 m
ig

rant investors to the investm
ent counselor 

of a coop
erative. 

4. 
A

ctual m
ob

ilization of saving
s and

 investm
ents

• 
The follow

ing
 criteria are set for an investor in a p

artner coop
erative: 

 o
has attended a financial literacy sem

inar and, hence, is aw
are of 

the goals for investm
ent, capable of saving and investing and in 

assessing investm
ent opportunities

 o
is w

illing to pay the m
em

bership fee and capital share of the 
cooperative

 o
encourages fam

ily m
em

bers in the Philippines to becom
e m

em
bers 

of the cooperative
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• 
The p

rocess of actual m
ob

ilization of saving
s and

 investm
ents to p

artner 
coop

eratives is as follow
s:

 o
Those interested to invest are referred directly to the investm

ent 
officer of the cooperative.

 o
Interested m

em
ber-applicants enroll directly w

ith the cooperative by 
accom

plishing m
em

bership form
s.

 o
The m

em
bership fee, capital share and investm

ent are rem
itted by 

individuals to the bank accounts of cooperatives from
 com

m
ercial 

banks. 

 o
A

fter the m
inim

um
 investm

ent requirem
ents are m

et, an investm
ent 

certificate is issued.

 o
The option for installm

ent or one-tim
e paym

ent of investm
ent 

depends on the paym
ent schem

e allow
ed by the cooperative.

 o
A

 choice betw
een guaranteed return and high-risk investm

ent is also 
provided.

5. 
Period

ic rep
orts and

 access to status of ind
ivid

ual saving
s and

 investm
ents

Partner coop
eratives p

rovid
e reg

ular rep
orts on the status of m

ob
ilized 

investm
ents. Investors are entitled

 to an A
nnual Statem

ent of A
ccount (SO

A
)  

and
 the op

tion to w
ithd

raw
 the annual interest or roll it over, tog

ether w
ith the 

cap
ital. U

p
on m

aturity of investm
ent, investors m

ay w
ithd

raw
 or renew

 their 
investm

ents.

 
�

In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
Young

 m
ig

rant p
rofessionals p

refer hig
h-risk and

 hig
h-yield

 investm
ents over 

those w
ith g

uaranteed
 rates. In contrast, other m

ig
rant w

orkers, like d
om

estic 
help

ers, p
refer investm

ents w
ith g

uaranteed
 rates. 

2. 
M

ig
rants usually invest in coop

eratives in their resp
ective p

rovinces. H
ow

ever, 
coop

eratives that offer attractive investm
ent p

ackag
es and

 have g
ood

 track 
record

s also receive investm
ents from

 m
ig

rants from
 other p

rovinces of orig
in.

3. 
C

oop
eratives should

 w
ork on their accred

itation as rem
ittance p

ayout stations 
w

ith the B
ang

ko Sentral ng
 Pilip

inas to encourag
e sm

all savers like m
ig

rant 
d

om
estic w

orkers and
 other low

-skilled
 w

orkers to continue their reg
ular 

saving
s and

 investm
ents. Saving

s and
 investm

ents that are b
und

led
 w

ith 
m

onthly rem
ittances w

ith low
er rem

ittance charg
es are attractive and

 easier for 
m

ig
rants to m

anag
e.
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u
n
d

 
th

a
t 

a
ro

u
n
d

 
3

0
%

 
o

f 
its

 
m

e
m

b
e
rs

 
h
a
v
e
 
m

ig
ra

n
t 

re
la

tiv
e
s
, 

S
ID

C
 s

tu
d

ie
d

 th
e
 fe

a
s
ib

ility
 o

f m
o

b
iliz

in
g

 m
ig

ra
n
t in

v
e
s
tm

e
n
ts

 fo
r its

 b
u
s
in

e
s
s
 

enterprises. It identified its egg production farm
, w

hich at that tim
e had to be 

e
x
p

a
n
d

e
d

 
a
n
d

 
re

q
u
ire

d
 
a
n
 
a
d

d
itio

n
a
l 

c
a
p

ita
l 

o
f 

a
ro

u
n
d

 
P

h
P

5
0

 
m

illio
n
 
(U

S
$

1
 

m
illio

n
), a

s
 th

e
 p

e
rfe

c
t re

c
ip

ie
n
t o

f m
ig

ra
n
t in

v
e
s
tm

e
n
ts

. 

4. 
C

oop
eratives should

 link the saving
s and

 investm
ent p

rog
ram

 for m
ig

rants w
ith 

their entrep
reneurship

 loan p
rog

ram
. Sap

ang
 M

ulti-Purp
ose C

oop
erative, for 

exam
p

le, p
rovid

es a no-collateral loan for b
usiness, w

hich is ab
out three to 

seven tim
es the am

ount of a m
ig

rant’s saving
s and

 investm
ent.  C

oop
eratives 

and
 other financial institutions should

 consid
er the reg

ular rem
ittances and 

saving
s of m

ig
rants as p

art of cred
it scoring

 for securing
 no-collateral loans.

5. 
G

overnm
ent, m

ig
rant org

anizations and
 coop

eratives should
 m

ake use of social 
m

ed
ia p

latform
s b

ecause they are effective in reaching
 m

ig
rants, p

rom
oting 

p
rod

ucts and
 services, and

 facilitating
 com

m
unication b

etw
een investors and 

investm
ent counselors.

6. 
C

oop
eratives should

 p
rovid

e effective and
 efficient com

m
unication to m

ig
rants 

and
 fam

ilies. A
 w

eb
-b

ased
 p

latform
 for online accounts should

 b
e p

ut in p
lace 

for transp
arency and

 to attract m
ore investors. SID

C
 has set up

 its ow
n that can 

serve as a m
od

el for other coop
eratives. 

7. 
G

ood
 q

uality service encourag
es m

ore m
ig

rants to invest in coop
eratives. 

D
ed

icated
 investm

ent counselors should
 b

e availab
le for p

rom
p

t assistance and 
coord

ination am
ong

 investors. C
oop

eratives should
 also accred

it inform
ation 

officers am
ong

 m
ig

rants in d
estination countries for the sustainab

ility of 
investm

ent cam
p

aig
ns ab

road
.
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to

 

U
S
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0
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a
 
m

o
n
th

, 
w

e
re

 
ta
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e
te

d
 
a
s
 
m

ig
ra

n
t 

in
v
e
s
to

rs
 
fo

r 
th

e
 
fa

r
m

. 
T
h
e
 

ta
rg

e
t 

m
a
k
e
s
 
s
e
n
s
e
 
b

e
c
a
u
s
e
 
m

a
n
y
 
c
o

o
p

e
ra

tiv
e
 
m

e
m

b
e
rs

 
h
a
v
e
 
O

F
W

 
re

la
tiv

e
s
 

w
o

rk
in

g
 in

 Ita
ly

. T
h
e
 in

v
e
s
tm

e
n
t p

a
c
k
a
g

e
 d

e
s
ig

n
e
d

 b
y
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ID
C

 in
v
o

lv
e
d

 a
 m

in
im

u
m

 

in
v
e
s
tm

e
n
t 

o
f 

P
h
P

5
0

,0
0

0
 
(U

S
$

1
,0

0
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) 
fo

r 
5

0
0

 
s
h
a
re

s
. 

 
If 

a
n
 
O

F
W

 
d

o
e
s
 
n
o

t 

h
a
v
e
 o

n
 h

a
n
d

 th
e
 U

S
$

1
,0

0
0

 fo
r in

v
e
s
tm

e
n
t, s

h
e
/h

e
 c

a
n
 s

a
v
e
 th

e
 a

m
o

u
n
t in

 a
n
 

o
rd

in
a
ry

 s
a
v
in

g
s
 a

c
c
o

u
n
t, w

h
ic

h
 w

ill th
e
n
 b

e
 c

o
n
v
e
rte

d
 in

to
 in

v
e
s
tm

e
n
t in

 th
e
 

e
g

g
 la

y
e
r fa

r
m

 w
h
e
n
 th

e
 d

e
p

o
s
it h

a
s
 g

ro
w

n
 to

 U
S
$

1
,0

0
0

.  T
h
e
 in

v
e
s
tm

e
n
t is

 

locked for five years to discourage O
FW

s from
 w

ithdraw
ing their investm

ents 
a
n
d

 to
 e

n
c
o

u
ra

g
e
 th

e
m

 to
 tre

a
t th

e
 m

o
n
e
y
 a

s
 in

v
e
s
tm

e
n
ts

 fo
r lo

n
g

-te
r
m

 g
o

a
ls

. 

S
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F
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v
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s
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tw
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p
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O
p
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n
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in
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e
s
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e
n
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h
a
s
 
a
 

g
u
a
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n
te

e
d

 
re

tu
r
n
 
o

f 
6

%
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w
ith

 
in

te
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s
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c
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e
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p

e
r 

a
n
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u
m
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a
n
d
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p
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2
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re
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ill 
d

e
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e
n
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p

e
rfo

r
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n
c
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th
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u
s
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e
s
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o
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a
 
g

u
a
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n
te

e
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re
tu

r
n
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S
ID

C
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c
h
e
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u
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e
r F
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o
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n
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a
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r, U
A

E
, S

in
g

a
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o
re

, a
n
d

 H
o

n
g

 

K
o

n
g
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T
a
k
in

g
 
in

to
 
c
o

n
s
id

e
ra

tio
n
 
th

a
t 

s
o

m
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m
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ra

n
ts

 
e
a
r
n
 
a
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a
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U

S
$

4
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.g
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o

m
e
s
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o

rk
e
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o
n
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n
g
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a
ta
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n
d
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A

E
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ID
C

 p
a
c
k
a
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e
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o
re

 

a
ffo

rd
a
b

le
 s

c
h
e
m

e
 fo

r lo
w

-s
k
ille

d
 w

o
rk

e
rs

. It o
ffe

re
d

 th
e
 K

o
o

p
 P

in
o

y
 S

a
v
in

g
s
 

P
ro

g
ra

m
 w

h
e
re

 in
d

iv
id

u
a
l m

ig
ra

n
ts

 c
a
n
 e

n
ro

ll fo
r a

s
 lo

w
 a

s
 P

h
P

1
,0

0
0

 (U
S
$

2
0

) 

m
o

n
th

ly
 w

ith
 a

 2
%

 in
te

re
s
t e

a
r
n
in

g
 p

e
r a

n
n
u
m

. O
n
c
e
 th

e
 s

a
v
in

g
 h

a
s
 re

a
c
h
e
d

 

U
S
$

1
,0

0
0

, it is
 tra

n
s
fe

rre
d

 a
s
 in

v
e
s
tm

e
n
t, w

h
ic

h
 e

a
r
n
s
 a

 6
%

 in
te

re
s
t p

e
r a

n
n
u
m

. 

S
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p
e
n
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g
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o
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s
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g
g

 la
y
e
r fa

r
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a
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e
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P
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c
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s
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a
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c
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u
n
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T
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e
ir 

fe
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r
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a
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 m

a
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u
c
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s
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c
h
u
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s
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e
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w
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p
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are referred to the investm
ent officer of SIDC w

ho com
m

unicates w
ith them

 
th

ro
u
g

h
 F

a
c
e
b

o
o

k
 M

e
s
s
e
n
g

e
r.  
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M
any m

ig
rant Filip

inos have invested
 in ag

ricultural enterp
rises and

 corp
orations. 

M
ost econom

ic end
eavors of ag

ricultural entrep
reneurs and

 corp
orations are hig

h-risk 
investm

ents that offer hig
her yield

s. M
em

b
ers of the Financially Literate Philip

p
ines 

(FLPH
), a netw

ork of young
 Filip

ino p
rofessionals in Sing

ap
ore and

 a Pinoy W
ISE 

M
ovem

ent m
em

b
er, are hig

h risk investors w
ho have forg

ed
 joint ventures w

ith som
e 

ag
ricultural entrep

reneurs and
 corp

orations in the Philip
p

ines. The joint ventures w
ith 

ag
ricultural entrep

reneurs and
 corp

orations g
enerated

 m
ore than U

S$1.66 m
illion 

from
 474 investors, p

rovid
ed

 ab
out 336 job

s in d
ifferent farm

s and
 fund

ed
 25 farm

s. 
The p

erform
ance of ag

ricultural enterp
rises rang

es from
 10%

 to 60%
 p

er annum
. O

nly 
6.5%

 of the 25 ventures d
id

 not reach the p
rojected

 return on investm
ent b

ecause of 
m

ism
anag

em
ent. The ag

ricultural ventures includ
e hog

 and
 d

uck raising
, m

ushroom
 

p
rod

uction, g
oat raising

, aq
ua-culture, rice and

 corn p
rod

uction, cacao p
rod

uction and 
d

rag
on fruit p

rod
uction. 

F
in

a
n
c
ia

l L
ite

ra
c
y

S
e
m

in
a
rs in

FLPH
 Sing

ap
ore 

N
ew

b
ie session

1
. Id

e
n
tify

in
g

 F
a
r
m

s
 

th
a
t N

e
e
d

 C
a
p

ita
l

• 
Farm

 visits of FLPH
 

and
 Pinoy W

ISE

2
. F

o
rg

in
g

 

P
a
rtn

e
rs

h
ip

s
 

a
n
d

 D
e
v
e
lo

p
in

g
 

In
v
e
s
tm

e
n
t P

a
c
k
a
g

e

• 
M

O
A

 w
ith p

rivate 
entrep

reneurs-FLPH
 

and
 Pinoy W

ISE

3
. M

o
b

iliz
in

g
 In

v
e
s
tm

e
n
ts

 

fo
r th

e
 E

c
o

n
o

m
ic

 P
ro

je
c
t/

U
n
d

e
rta

k
in

g

• 
Investm

ents and
 b

usiness 
forum

• 
Faceb

ook and
 other social 

m
ed

ia
• 

Form
 FB

 g
roup

 of hig
h risk 

investors
b

y FLPH
 and

 Pinoy W
ISE w

ith 
A

g
riculture entrep

reneurs

4
. O

p
e
ra

tin
g

 th
e
 B

u
s
in

e
s
s
 

P
ro

je
c
t

• 
Setting

 up
 Joint M

anag
em

ent 
C

om
m

ittee b
etw

een 
Private entrep

reneur and 
rep

resentative of investors
• 

FB
 close g

roup
 b

etw
een 

investors and
 farm

er 
entrep

reneur for m
onitoring

5
. P

a
y
 o

u
t o

f in
v
e
s
to

rs
 

th
ro

u
g

h
 b

a
n
k

b
y the ag

riculture Entrep
reneurs 

and
 C

orp
orations

F
ig

u
re

 6
. 

P
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n
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s
o

u
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 th
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u
g
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o
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e
n
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ith
 

 
 

A
g

ric
u
ltu

ra
l E

n
tre

p
re

n
e
u
rs

 a
n
d

 C
o

rp
o

ra
tio

n
s



61
62

 
�

 G
e
n
e
ra

l P
ro

c
e
s
s
 o

f P
a
th

w
a
y
 B

The p
rocess of m

ob
ilizing

 m
ig

rant resources throug
h joint end

eavors w
ith ag

ricultural 
entrep

reneurs and
 corp

orations is as follow
s:

1. 
Id

entification of ag
ricultural entrep

reneurs and
 corp

orations and
 farm

 visits b
y 

m
ig

rant org
anizations

A
g

ricultural entrep
reneurs and

 ag
ricultural com

p
anies are id

entified
 throug

h 
inform

ation from
 ind

ustry associations, D
ep

artm
ent of A

g
riculture, Provincial 

A
g

riculture O
ffice, M

unicip
al A

g
riculture O

ffice and
 from

 social m
ed

ia used 
b

y farm
ers’ g

roup
s and

 corp
orations. C

om
p

anies and
 their farm

s should
 b

e 
accessib

le so that m
onitoring

 and
 reg

ular farm
 visits are p

ossib
le.

The follow
ing

 criteria are used
 for screening

 ag
ricultural entrep

reneurs and 
corp

orations and
 their p

rop
osed

 ventures for m
ig

rant investm
ents:

• 
venture req

uires m
ore than PhP1 m

illion (U
S$20,000)

• 
not a start-up

 venture b
ut an exp

ansion of an existing
 p

roject

• 
ag

ricultural venture is end
orsed

 b
y ind

ustry lead
ers, D

ep
artm

ent of 
A

g
riculture, or p

rovincial g
overnm

ent 

• 
p

ositive financial rep
ort w

ith attractive financial p
rojection, p

referab
ly w

ith 
assured

 m
arket

• 
m

anag
er has exp

ertise in m
anag

ing
 the enterp

rise and
 is w

illing
 to b

e 
m

onitored
 and

 m
ust ag

ree to consult w
ith investors on m

ajor d
ecisions

2. 
Forg

ing
 p

artnership
s w

ith entrep
reneurs and

 corp
orations and

 d
evelop

m
ent of 

investm
ent p

ackag
es

A
 p

artnership
 ag

reem
ent is forg

ed
 b

etw
een the entrep

reneur or corp
oration 

and
 the m

ig
rant org

anization that assists in m
ob

ilizing
 m

ig
rant investm

ents. 
The term

s of reference of the p
artnership

 includ
es am

ount to b
e m

ob
ilized

;  
resp

onsib
ility of the entrep

reneur/corp
oration in rep

orting
 and

 in ensuring 
the p

ayb
ack of the investm

ents; resp
onsib

ility of the org
anization to m

ob
ilize 

investm
ents; and

 p
rom

oting
 and

 m
onitoring

 the p
erform

ance of ag
ricultural 

corp
orations and

 m
entoring

.

B
ased

 on the financial p
rojection of the entrep

reneur/corp
oration, an 

investm
ent p

ackag
e that sets a w

in-w
in situation for the entrep

reneur/
corp

oration and
 investors is finalized

. 

3. 
M

ob
ilization of m

ig
rant investm

ents throug
h b

usiness forum
 and

 social m
ed

ia

The follow
ing

 criteria have b
een set for a m

ig
rant investor in ag

ricultural 
enterp

rises:

• 
has attend

ed
 a financial literacy sem

inar 
• 

has an em
erg

ency fund
, insurance and

 other investm
ents

• 
is a risk-taking

 ind
ivid

ual w
ith excess fund

s to invest.

Investm
ent m

ob
ilization is usually d

one throug
h the follow

ing
: 

• 
Various ag

ricultural entrep
reneurs and

 corp
orations are invited

 to m
ake 

p
resentations d

uring
 investm

ent and
 b

usiness fora w
here they p

resent 
their investm

ent p
ackag

es. C
ontact d

etails and
 p

roced
ures for m

aking  
investm

ents are p
rovid

ed
 to interested

 ind
ivid

uals. Farm
 visits are also 

offered
 to m

ig
rants or their fam

ilies. 
• 

Faceb
ook announcem

ents ab
out investm

ent p
ackag

es are p
osted

 on
• 

Faceb
ook w

ith vid
eos or Pow

erPoint p
resentations of investm

ent p
rop

osals. 
A

n FB
 M

esseng
er contact is p

rovid
ed

 for those w
ho w

ant to learn m
ore 

ab
out the d

etails of the investm
ent p

ackag
es. 

• 
Partners, such as national and

 local g
overnm

ent ag
encies, successful

 
entrep

reneurs, coop
eratives and

 the p
rivate sector, eng

ag
e in investm

ent 
 

and
 b

usiness p
rom

otion.

4. 
M

onitoring
 and

 m
entoring

 of the venture throug
h a closed

 Faceb
ook g

roup 
that includ

es the entrep
reneur and

 corp
oration and

 all the investors

A
ll investors are invited

 to a closed
 Faceb

ook (FB
) g

roup
 that includ

es the 
ag

ricultural entrep
reneurs and

 corp
oration. The FB

 g
roup

 is ad
m

inistered
 b

y 
the m

anag
er of the enterp

rise and
 co-m

anag
ed

 b
y the lead

er of the m
ig

rant 
org

anization involved
 in investm

ent m
ob

ilization. The FB
 g

roup
 serves as the 

vehicle for investors’ m
onitoring

 and
 m

entoring
 of enterp

rises.  Inq
uiries are 

m
ad

e and
 resp

onses are p
rovid

ed
 on the FB

 p
latform

. Reg
ular up

d
ates are 

p
rovid

ed
 to investors, w

ho are also free to visit the farm
s w

hen they are in the 
Philip

p
ines. 

W
hen the ag

ricultural enterp
rises req

uire assistance in m
arketing

, technolog
ies, 

or access to p
rog

ram
s and

 services of g
overnm

ent ag
encies or those in the 

p
rivate sector, they are linked

 w
ith the D

ep
artm

ent of A
g

riculture, M
unicip

al 
A

g
riculture O

fficer, local g
overnm

ent and
 technical exp

erts.

5. 
Pay-out of investors throug

h their Philip
p

ine b
ank accounts 

6. 
M

ig
rant investors p

rovid
e entrep

reneur/corp
oration their Philip

p
ine 

b
ank accounts, w

here p
ayb

ack for their investm
ents are d

ep
osited

. The 
entrep

reneur/corp
oration p

ays the investors w
ithin the ag

reed
 p

eriod
.
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 In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
M

ig
rants can m

itig
ate the risk in investing

 d
irectly in ag

ricultural enterp
rises and 

corp
orations b

y d
oing

 or ensuring
 the follow

ing
: 

• 
D

eal only w
ith financially literate investors looking

 for hig
h-risk investm

ents.

• 
D

iversify investm
ents in term

s of location, crop
s and

 p
artners.

• 
D

o not d
eal w

ith start-up
 enterp

rises and
 d

eal only w
ith m

anag
ers w

ho are 
alread

y exp
erts in their field

s.

• 
A

g
reem

ents w
ith entrep

reneurs and
 corp

orations should
 b

e form
alized

 in 
leg

ally b
ind

ing
 contracts.

• 
The ag

ricultural enterp
rise should

 b
e reg

ularly m
onitored

 throug
h reg

ular 
rep

orts and
 farm

 visits.

• 
The entrep

reneur or corp
oration should

 b
e end

orsed
 b

y the D
ep

artm
ent of 

A
g

riculture, Provincial/M
unicip

al A
g

riculture O
ffice and

 ind
ustry lead

ers.

2. 
G

overnm
ent ag

encies and
 m

ig
rant org

anizations should
 set the criteria in 

choosing
 p

artner entrep
reneurs and

 corp
orations. A

 score card
 for evaluating 

p
rivate sector p

artners should
 b

e d
evelop

ed
. (N

ote: Please see A
nnex 9: 

A
g

ricultural Enterp
rise Evaluation Form

 d
evelop

ed
 b

y A
tikha that help

s in 
selecting

 p
ossib

le p
artner enterp

rises.)

3. 
M

ig
rant org

anizations involved
 in investm

ent m
ob

ilization should
 m

onitor 
p

artner entrep
reneurs and

 corp
orations to ensure p

ayout at the end
 of the 

contract, esp
ecially for joint ventures.

4. 
M

ig
rant org

anizations involved
 in investm

ent m
ob

ilization should
 avoid

 issues 
in case the b

usiness venture fails b
y securing

 a w
aiver from

 investors stating 
that they are investing

 at their ow
n risk. A

 contract should
 b

e sig
ned

 b
etw

een 
the investor and

 the entrep
reneur/corp

oration.

5. 
G

overnm
ent ag

encies, esp
ecially the D

ep
artm

ent of A
g

riculture and
 the 

Provincial G
overnm

ent M
ig

ration and
 D

evelop
m

ent C
om

m
ittee, can scale up 

the im
p

lem
entation of this p

athw
ay b

y estab
lishing

 links w
ith ind

ustry lead
ers 

and
 reg

ional and
 p

rovincial ag
riculture offices that can assist in assessing 

w
orthw

hile ventures in ag
riculture.
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 F
a
m

ilie
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M
ig

rants w
ho d

o not have enoug
h cap

ital for ind
ivid

ual ventures w
ant to p

ool their  
resources and

 set up
 their ow

n social enterp
rise or coop

erative in org
anic farm

ing
, 

g
oat raising

, coffee shop
, cacao nursery p

rod
uction, m

arketing
 of p

rod
ucts, 

m
ushroom

 p
rod

uction, and
 others. This p

ooling
 of resources for investm

ent is 
d

one b
y sm

all savers like d
om

estic w
orkers and

 other low
-skilled

 w
orkers and

 their 
fam

ilies. There are also p
rofessionals w

ho set up
 coop

eratives for b
ig

 p
rojects or set 

up
 social enterp

rises like an integ
rated

 org
anic farm

 to create job
s in a com

m
unity. 

B
ased

 on A
tikha’s im

p
lem

entation of the IFA
D

-FFR sup
p

orted
 p

roject, around
 365 

investors p
ut m

ore than U
S$975,500 into coop

eratives ow
ned

 b
y m

ig
rant Filip

inos 
and

 their fam
ilies. These investm

ents fund
 around

 six farm
s and

 social enterp
rises 

and
 has g

enerated
 som

e 125 job
s.

F
ig

u
re

 7
. 

P
ro

c
e
s
s
 in

 M
o

b
iliz

in
g

 M
ig

ra
n
t R

e
s
o

u
rc

e
s
 th

ro
u
g

h
 S

o
c
ia

l E
n
te

rp
ris

e
s
 

 
 

a
n
d

 C
o

o
p

e
ra

tiv
e
s
 O

w
n
e
d

 a
n
d

 M
a
n
a
g

e
d

 b
y
 M

ig
ra

n
ts

 a
n
d

 F
a
m

ilie
s

F
in

a
n
c
ia

l L
ite

ra
c
y

fo
r M

ig
ra

n
ts

/

F
a
m

ilie
s

C
ond

ucted
 b

y 
N

G
O

’s Pinoy W
ISE, 

O
W

W
A

, LG
U

s

2
. M

a
tc

h
in

g
 in

te
re

s
t 

a
n
d

 c
a
p

a
c
itie

s
 o

f 

M
ig

ra
n
t a

n
d

 F
a
m

ily
 

O
rg

a
n
iz

a
tio

n
 w

ith
 

O
p

p
o

rtu
n
itie

s

Econom
ic Team

 
M

nD
 C

om
m

ittee

1
. O

rg
a
n
iz

in
g

 P
in

o
y
 

W
IS

E
/m

ig
ra

n
t 

o
rg

a
n
iz

a
tio

n
s
 

c
h
a
p

te
rs

B
y Pinoy W

ISE, 
FLPH

, A
tikha, LG

U
s, 

O
W

W
A

,

3
. E

s
ta

b
lis

h
in

g
 

M
ig

ra
n
t a

n
d

 F
a
m

ily
 

C
o

o
p

e
ra

tiv
e
s

• 
Reg

istration of C
oop

• 
M

em
b

ership
 d

rive

B
y C

oop
erative m

em
b

ers 
w

ith C
oop

erative 
D

evelop
m

ent A
uthority

5
. In

v
e
s
tm

e
n
t 

m
o

b
iliz

a
tio

n
, s

e
ttin

g
 

u
p

 a
n
d

 o
p

e
ra

tin
g

 

s
o

c
ia

l e
n
te

rp
ris

e
/

c
o

o
p

e
ra

tiv
e

C
oop

erative Lead
ers, 

M
entoring

 of A
tikha, 

Pinoy W
ISE M

nD
 

C
om

m
ittee

6
. R

e
p

o
rtin

g
 o

f S
ta

tu
s
 o

f 

E
n
te

rp
ris

e
 to

 m
e
m

b
e
rs

B
y C

oop
erative

4
. L

e
v
e
ra

g
in

g
 R

e
s
o

u
rc

e
s
 

from
 national and

 local 
g

overnm
ents, ind

ustry 
associations, p

rivate 
sector

7
. P

a
y
 o

u
t o

f th
e
 D

iv
id

e
n
d

s
 

o
f th

e
 C

o
o

p
e
ra

tiv
e
 

M
e
m

b
e
rs

B
y C

oop
erative

 
�

G
e
n
e
ra

l P
ro

c
e
s
s
 o

f P
a
th

w
a
y
 C

The p
rocess of m

ob
ilizing

 m
ig

rant resources throug
h social enterp

rises and
 coop

eratives 
ow

ned
 b

y m
ig

rants is:

1. 
O

rg
anizing

 of m
ig

rants and
 their fam

ilies into associations in d
estination 

countries and
 cities and

 m
unicip

alities of p
rovinces of orig

in (e.g
. Pinoy W

ISE 
chap

ters, O
FW

 and
 Fam

ily O
rg

anization) is d
one b

y Pinoy W
ISE, m

ig
rant 

org
anizations, A

tikha, PLG
U

s, O
W

W
A

.    

M
em

b
ers of associations p

articip
ate in the step

-lad
d

er financial ed
ucation 

p
rog

ram
: financial literacy, financial and

 fam
ily counseling

, investm
ent and   

b
usiness forum

, skills training
, and

 entrep
reneurship

 training
. 

2. 
M

atching
 the interest and

 cap
acities of org

anization m
em

b
ers w

ith various 
investm

ent and
 b

usiness op
p

ortunities in the p
rovince  

These op
p

ortunities are usually id
entified

 throug
h value chain stud

ies of 
lead

 com
m

od
ities id

entified
 b

y the d
ifferent p

artners such as the Provincial 
M

ig
ration and

 D
evelop

m
ent (M

nD
) econom

ic team
, com

p
osed

 of the 
D

ep
artm

ent of A
g

riculture, D
ep

artm
ent of Trad

e and
 Ind

ustry, D
ep

artm
ent of 

Science and
 Technolog

y, Provincial A
g

riculture O
ffice, Provincial C

oop
eratives 

and
 Enterp

rise D
evelop

m
ent O

ffice and
 Provincial Tourism

 O
ffice.  O

ther 
p

artners includ
e ind

ustry associations and
 successful social entrep

reneurs.  

3. 
Estab

lishing
 a m

ig
rant coop

erative

• 
The org

anization of m
ig

rants or fam
ilies b

ased
 on id

entified
 b

usiness 
op

p
ortunities d

ecid
es to create a coop

erative or a social enterp
rise.

• 
M

ig
rants and

 fam
ily m

em
b

ers are assisted
 in d

evelop
ing

 a b
usiness p

lan 
and

 in form
ing

 the coop
erative b

y N
G

O
s, LG

U
s and

 the C
oop

erative 
D

evelop
m

ent A
uthority.

• 
M

em
b

ers und
erg

o coop
erative orientation. The coop

erative elects its 
officers, collects m

em
b

ership
 fees and

 cap
ital share, op

ens a b
ank account 

and
 reg

isters w
ith the C

oop
erative D

evelop
m

ent A
uthority.

4. 
Leverag

ing
 the resources of national and

 local g
overnm

ents and
 p

rivate sector  

To red
uce the risk and

  the cap
ital req

uirem
ent of a start-up

 social enterp
rise 

that  m
ig

rants and
 their fam

ilies are setting
 up

, the b
usiness p

lan of the 
coop

erative is p
resented

 to the Provincial M
ig

ration and
 D

evelop
m

ent 
C

om
m

ittee, D
ep

artm
ent of Lab

or and
 Em

p
loym

ent–O
W

W
A

, N
RC

O
, or to 

reg
ional g

overnm
ent offices of the D

ep
artm

ent of A
g

riculture, D
ep

artm
ent of 

Trad
e and

 Ind
ustry and

 D
ep

artm
ent of Science and

 Technolog
y for assistance 

and
 for leverag

ing
 g

overnm
ent resources such as technical assistance, g

rants, 
eq

uip
m

ent and
 raw

 m
aterials.
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5. 
Setting

 up
 and

 op
erating

 social enterp
rise

• 
M

em
b

ership
 d

rive and
 investm

ent m
ob

ilization. O
nce the b

usiness p
lan is 

ap
p

roved
 and

 p
artnership

s are forg
ed

, the coop
erative launches a m

assive 
m

em
b

ership
 d

rive for ad
d

itional cap
ital to set up

 and
 op

erate the social 
enterp

rise.

• 
Setting

 up
 and

 op
eration of the coop

erative. O
nce the req

uired
 cap

ital 
is raised

 from
 m

em
b

ers, the b
usiness is set up

, i.e. id
entifying

 location, 
hiring

 staff, p
rocurem

ent of eq
uip

m
ent, p

rod
uction and

/or p
rocessing

 and 
m

arketing
 activities.

• 
M

anag
em

ent/m
onitoring

 and
 m

entoring
. U

sually a m
ig

rant returnee 
b

ecom
es the m

anag
er of the coop

erative. A
 m

anag
em

ent com
m

ittee is set 
up

. M
onitoring

 of the p
erform

ance of the coop
erative and

 m
entoring

 of the 
staff are d

one esp
ecially in the initial stag

e of op
eration. C

onsultants and 
successful social entrep

reneurs are eng
ag

ed
 to p

rovid
e technical assistance. 

6. 
Rep

orting
 on status of enterp

rise

A
n FB

 g
roup

 and
 chat g

roup
s am

ong
 coop

erative m
em

b
ers for rep

orting 
p

urp
oses are set up

. Rep
orts on the coop

erative and
 social enterp

rise 
op

erations are p
osted

 in the FB
 g

roup
 and

 chat g
roup

 of m
ig

rants b
y the 

investm
ent officer of the coop

erative.

7. 
Payout of d

ivid
end

s of coop
erative m

em
b

ers throug
h Philip

p
ine b

anks 

 
�

In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
There is a b

ig
 p

otential in m
ob

ilizing
 m

ig
rant resources throug

h m
ig

rant-ow
ned 

social enterp
rises and

 coop
eratives. It is ob

served
 that there is m

ore p
assion 

and
 d

ed
ication am

ong
 m

ig
rants and

 their fam
ilies w

hen they m
anag

e their 
ow

n coop
eratives or enterp

rises. A
sid

e from
 the saving

s and
 investm

ents of 
m

ig
rants, the skills and

 know
-how

 they g
ained

 w
hile w

orking
 ab

road
 m

ay b
e 

harnessed
. 

2. 
The m

ain sources of cap
ital shares for m

ig
rant-ow

ned
 coop

eratives are:

• 
p

rofessionals or hig
hly-p

aid
 m

ig
rant d

om
estic w

orkers w
ho act as ang

el 
investors for viab

le social enterp
rises and

 are read
y to face the risk of losing 

their investm
ents 

• 
low

-skilled
 w

orkers and
 d

om
estic w

orkers w
ho p

articip
ate as m

em
b

ers and 
consum

ers to avail of p
atronag

e refund
 and

 as sup
p

lier of the need
s of the 

coop
eratives

3. 
M

ig
rant-ow

ned
 coop

eratives should
 ensure the p

rop
er financial ed

ucation of 
m

ig
rants and

 fam
ilies p

rior to investm
ent, esp

ecially in start-up
s b

ecause they 
are hig

h-risk investm
ents. M

ig
rants should

 b
e ad

vised
 to invest only the am

ount 
they can afford

 to lose. 

4. 
The g

overnm
ent should

 d
o the follow

ing
 risk m

itig
ating

 m
easures: 

 
a)  tap successful social entrepreneurs as consultants; 

b)  link m
igrants to value chain industry players; 

c)  engage experts to provide technical expertise;

d)  provide crop insurance for production-based cooperatives; and 

e)  A
 national level risk m

itigation m
echanism

 that can absorb expected 
losses of m

igrant investors and agriculture enterprises should be 
developed by the D

epartm
ent of A

griculture to encourage investm
ent in 

agriculture. 

5. 
N

ational and
 local g

overnm
ent ag

encies should
 leverag

e their technical, 
financial and

 m
aterial resources w

ith m
ig

rant-ow
ned

 coop
eratives, esp

ecially 
those eng

ag
ed

 in the value chain of lead
 com

m
od

ities b
ecause they have a 

g
reater im

p
act on the com

m
unity.

6. 
C

om
m

unity-b
ased

 g
roup

 enterp
rises and

 coop
eratives should

 avail of 
g

overnm
ent assistance up

on reg
istration w

ith the D
ep

artm
ent of Lab

or and 
Em

p
loym

ent or the C
oop

erative D
evelop

m
ent A

uthority.
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b

e
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unity-based coffee roaster) in opening a coffee shop in Ifugao. 
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o
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d
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e
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e
s

M
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ic Team
C

oop
eratives

Successful 
entrep

reneurs

1
. B

u
s
in

e
s
s
 

O
p

p
o

rtu
n
ity

 

S
e
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in
a
rs

M
nD

 
C

om
m

ittee
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ic Team
C

oop
eratives

Successful 
entrep

reneurs

2
. S

k
ills

 T
ra

in
in

g
 

fo
r m

ig
ra

n
ts

 a
n
d

 

fa
m

ilie
s

Link m
ig

rant /
fam

ilies to 
g

overnm
ent 

ag
encies offering 

assistance (cap
ital, 

m
arket and

 other 
training

s)
M

nD
 C

om
m

ittee
Econom

ic Team
C

oop
eratives

Successful 
entrep

reneurs

3
. E

n
tre

p
re

n
e
u
rs

h
ip

 

T
ra
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in

g
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n
d

 

M
e
n
to

rin
g

M
nD

 C
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m
ittee
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ic Team

C
oop
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Successful 
entrep
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F
ig

u
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d
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e
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P
a
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w
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d
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id

u
a
l M

ig
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n
t a

n
d

 F
a
m

ily
 E

n
te

rp
ris

e
s

B
oth active m

ig
rants and

 m
ig

rant returnees are eng
ag

ed
 in b

usinesses that they have set 
up

. They have saved
 p

art of their hard
-earned

 m
oney as cap

ital for the estab
lishm

ent, 
op

erations and
 m

anag
em

ent of their b
usinesses. M

ost O
F b

usinesses are entrusted
 to 

im
m

ed
iate fam

ily m
em

b
ers, as ad

d
itional or alternative source of incom

e. The b
usinesses 

are often set up
 as p

art of m
ig

rants’ reinteg
ration p

lan. 

The b
usinesses of m

ig
rants are larg

ely m
icro and

 sm
all enterp

rises w
ith cap

italizations 
rang

ing
 from

 PhP100,000 to PhP3 m
illion (U

S$2,000 to $60,000). M
ig

rants and
 their 

relatives are eng
ag

ed
 in ag

ri-b
usiness (e.g

. hog
 raising

, org
anic farm

ing
, m

ushroom
 

p
rod

uction, food
 p

rocessing
), trad

ing
 and

 m
arketing

, services (van rentals, com
p

uter shop
s, 

rep
air shop

s) and
 real estate rentals. Som

e are start-up
 b

usinesses, w
hile others are existing 

b
usinesses that they exp

and
. The b

usinesses req
uire assistance like ad

d
itional cap

ital, 
access to m

arket and
 technical sup

p
ort.
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G
e
n
e
ra

l P
ro

c
e
s
s
 o

f P
a
th

w
a
y
 D

The g
eneral p

rocess in m
ob

ilizing
 m

ig
rant resources throug

h ind
ivid

ual m
ig

rant or 
fam

ily-ow
ned

 ag
ricultural enterp

rises is as follow
s: 

1. 
H

old
ing

 b
usiness op

p
ortunity sem

inars

B
usiness op

p
ortunity sem

inars are cond
ucted

 in d
estination countries 

and
 p

rovinces of orig
in b

y Pinoy W
ISE and

 other m
ig

rant org
anizations 

in coop
eration w

ith the M
nD

 C
om

m
ittee Econom

ic Team
, esp

ecially the 
D

ep
artm

ent of A
g

riculture, D
ep

artm
ent of Trad

e and
 Ind

ustry and
 O

W
W

A
-

N
RC

O
 w

ith the Philip
p

ine Em
b

assy in the d
estination country. 

2. 
C

ond
ucting

 skills training
 sem

inars for interested
 m

ig
rants and

 relatives  

W
hen m

ig
rants or their fam

ilies lack the necessary know
how

 and
 skills for 

an id
entified

 b
usiness und

ertaking
, they are linked

 to various ag
encies that 

p
rovid

e technical assistance and
 training

. Skills training
 sem

inars are cond
ucted 

b
y ag

encies like the Technical Ed
ucation and

 Skills D
evelop

m
ent A

uthority 
(TESD

A
), D

ep
artm

ent of Trad
e and

 Ind
ustry, Reg

ional and
 Provincial A

g
riculture 

O
ffices, Provincial C

oop
erative and

 Livelihood
 and

 Enterp
rise D

evelop
m

ent 
O

ffice, D
O

LE-O
W

W
A

-N
RC

O
 and

 Provincial Tourism
; N

G
O

s and
 the p

rivate 
sector.

3. 
Enterp

rise d
evelop

m
ent training

 and
 b

usiness p
lan p

rep
aration

M
ig

rants and
 their fam

ilies are linked
 to the D

ep
artm

ent of Trad
e and

 Ind
ustry, 

D
ep

artm
ent of A

g
riculture, TESD

A
, PLG

U
s and

 N
G

O
s and

 the p
rivate sector 

for training
 in setting

 up
 and

 m
anag

ing
 a b

usiness. They are also linked
 to 

entrep
reneurs, coop

eratives and
 other org

anizations that p
rovid

e technical 
assistance, access to ad

d
itional cap

ital, and
 linkag

es to the m
arket.

4. 
Setting

 up
 the b

usiness: p
rep

aration of site, staff hiring
, p

rocurem
ent of 

eq
uip

m
ent and

 raw
 m

aterials, and
 start of op

eration 

M
ig

rants and
 their fam

ilies should
 b

e assisted
 in securing

 various leg
al 

req
uirem

ents, like b
usiness p

erm
its and

 licenses to op
erate from

 the Food
 and 

D
rug

 A
d

m
inistration (FD

A
) for those eng

ag
ed

 in food
 p

rocessing
.
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 s
h
e
 s

u
b

m
itte

d
, s

h
e
 p

la
n
n
e
d

 to
 s

a
v
e
 P

h
P

3
5

0
,0

0
0

 

o
r U

S
$

7
,0

0
0

 fo
r h

e
r a

g
ric

u
ltu

ra
l tra

d
in

g
 b

u
s
in

e
s
s
. 

M
a
ric

ris
 a

tte
n
d

e
d

 th
e
 M

a
rk

e
t P

la
c
e
 e

v
e
n
t in

 2
0

1
5

 a
n
d

 le
a
r
n
e
d

 a
b

o
u
t S

ID
C

, o
n
e
 

o
f A

tik
h
a
’s

 p
a
rtn

e
r c

o
o

p
e
ra

tiv
e
s
. M

a
ric

ris
 u

s
e
d

 to
 s

e
ll fe

rtiliz
e
rs

 to
 h

e
r re

la
tiv

e
s
 

a
n
d

 o
th

e
r fa

r
m

e
rs

. S
ID

C
 s

u
g

g
e
s
te

d
 to

 h
e
r th

a
t in

s
te

a
d

 o
f ju

s
t s

u
p

p
ly

in
g

 fe
rtiliz

e
r, 

s
h
e
 s

h
o

u
ld

 s
e
t u

p
 a

 s
to

re
 fo

r tra
d

in
g

 S
ID

C
 a

g
ric

u
ltu

ra
l p

ro
d

u
c
ts

. S
h
e
 h

e
e
d

e
d

 

th
e
 
a
d

v
ic

e
 
a
n
d

 
s
ta

rte
d

 
w

ith
 
U

S
$

4
0

0
 
w

o
rth

 
o

f 
fe

rtiliz
e
r 

fo
r 

h
e
r 

a
g

ric
u
ltu

re
-

tra
d

in
g

 
b

u
s
in

e
s
s
. 

W
ith

 
h
e
r 

e
a
r
n
in

g
s
 
fro

m
 
th

e
 
b

u
s
in

e
s
s
, 

h
e
r 

c
a
p

ita
l 

in
c
re

a
s
e
d

 

to
 
U

S
$

1
,0

0
0

. 
F

a
r
m

e
rs

 
n
o

r
m

a
lly

 
p

a
y
 
a
n
 
in

te
re

s
t 

o
f 

1
0

%
 
p

e
r 

m
o

n
th

 
to

 
tra

d
e
rs

 

d
u
rin

g
 th

e
 h

a
rv

e
s
t s

e
a
s
o

n
 fo

r p
ro

d
u
c
ts

 th
e
y
 b

u
y
. M

a
ric

ris
 s

o
ld

 fe
rtiliz

e
rs

 a
n
d

 

o
th

e
r fa

r
m

 in
p

u
ts

 w
ith

 a
 lo

w
e
r in

te
re

s
t o

f 5
%

 p
e
r m

o
n
th

, h
a
lf th

e
 u

s
u
a
l ra

te
 fo

r 

fa
r
m

e
rs

.

In
 
2

0
1

6
, 

in
 
a
n
o

th
e
r 

M
a
rk

e
t 

P
la

c
e
 
e
v
e
n
t, 

S
a
p

a
n
g

 
M

u
lti-p

u
rp

o
s
e
 
C

o
o

p
e
ra

tiv
e
 

(S
a
p

a
n
g

), a
n
o

th
e
r A

tik
h
a
 p

a
rtn

e
r, m

e
t M

a
ric

ris
.  S

h
e
 le

a
r
n
e
d

 th
a
t S

a
p

a
n
g

 c
o

u
ld

 

p
ro

v
id

e
 
b

u
s
in

e
s
s
 
lo

a
n
s
 
to

 
c
o

o
p

e
ra

tiv
e
 
m

e
m

b
e
rs

, 
e
q

u
iv

a
le

n
t 

to
 
3

 
to

 
5

 
tim

e
s
 

o
f 

w
h
a
te

v
e
r 

th
e
y
 
in

v
e
s
te

d
. 

A
 
w

e
e
k
 
a
fte

r, 
M

a
ric

ris
 
in

v
e
s
te

d
 
U

S
$

2
,0

0
0

 
a
n
d

 

re
q

u
e
s
te

d
 
h
e
r 

re
la

tiv
e
 
in

 
th

e
 
P

h
ilip

p
in

e
s
 
to

 
g

e
t 

a
 
b

u
s
in

e
s
s
 
lo

a
n
 
o

f 
U

S
$

6
,0

0
0

 

w
o

rth
 o

f fe
rtiliz

e
r a

n
d

 o
th

e
r fa

r
m

 in
p

u
ts

 fro
m

 S
a
p

a
n
g

. T
h
e
 c

o
o

p
e
ra

tiv
e
 re

a
d

ily
 

a
p

p
ro

v
e
d

 M
a
ric

ris
’ lo

a
n
 a

p
p

lic
a
tio

n
 w

ith
 a

n
 in

te
re

s
t o

f 1
.5

%
 p

e
r a

n
n
u
m

. T
h
a
t 

s
ta

rte
d

 
th

e
 
s
te

a
d

y
 
g

ro
w

th
 
o

f 
M

a
ric

ris
’ 

a
g

ric
u
ltu

re
-tra

d
in

g
 
b

u
s
in

e
s
s
. 

S
h
e
 
p

a
id

 

th
e
 b

u
s
in

e
s
s
 lo

a
n
 a

fte
r s

ix
 m

o
n
th

s
 w

ith
 th

e
 in

c
o

m
e
 fro

m
 a

g
ric

u
ltu

re
-tra

d
in

g
 a

n
d

 

s
a
v
in

g
s
 fro

m
 h

e
r s

a
la

ry
.   

S
a
p

a
n
g

 s
u
g

g
e
s
te

d
 to

 M
a
ric

ris
 la

te
r to

 s
e
t u

p
 a

 b
u
y
in

g
 s

ta
tio

n
 in

 M
a
y
a
n
to

c
, T

a
rla

c
 

fo
r p

a
la

y
 fo

r fa
r
m

e
rs

. T
h
e
y
 ta

u
g

h
t h

e
r h

o
w

 to
 c

la
s
s
ify

 th
e
 p

a
la

y
 (ric

e
 s

e
e
d

s
) a

n
d

 

p
ro

v
id

e
d

 
a
 
lin

k
 
to

 
th

e
 
m

a
rk

e
t. 

M
a
ric

ris
 
g

o
t 

a
n
 
a
d

d
itio

n
a
l 

lo
a
n
 
o

f 
U

S
$

1
0

,0
0

0
 

fo
r a

 lo
w

e
r in

te
re

s
t o

f 0
.9

%
 p

e
r m

o
n
th

 fro
m

 S
a
p

a
n
g

. B
e
in

g
 o

n
e
 o

f th
e
 to

p
 3

0
 

in
v
e
s
to

rs
 o

f S
a
p

a
n
g

, s
h
e
 re

a
d

ily
 g

o
t th

e
 lo

a
n
. M

a
ric

ris
 b

o
u
g

h
t a

 1
,0

0
0

-s
q

u
a
re

-

m
e
te

r lo
t fo

r h
e
r p

a
la

y
-b

u
y
in

g
 s

ta
tio

n
. M

a
ric

ris
 e

a
r
n
s
 P

h
P

3
0

,0
0

0
 to

 P
h
P

4
0

,0
0

0
 

(U
S
$

6
0

0
 to

 U
S
$

8
0

0
) a

 m
o

n
th

 fro
m

 h
e
r a

g
ric

u
ltu

re
-tra

d
in

g
 b

u
s
in

e
s
s
. F

ro
m

 h
e
r 

b
u
s
in

e
s
s
 e

a
r
n
in

g
s
 a

n
d

 s
a
v
in

g
s
 fro

m
 h

e
r s

a
la

ry
, M

a
ric

ris
 s

e
t u

p
 a

 tra
d

in
g

 s
to

re
, 

b
o

u
g

h
t a

 lo
t fo

r th
e
 b

u
y
in

g
 s

ta
tio

n
, a

c
q

u
ire

d
 a

 1
4

-fo
o

t-tru
c
k
 a

n
d

 a
n
 o

w
n
e
r-ty

p
e
 

je
e
p

. H
e
r c

a
p

ita
l g

re
w

 to
 a

b
o

u
t P

h
P

3
5

0
,0

0
0

 (U
S
$

7
,0

0
0

). 
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M
a
ric

ris
’ s

u
c
c
e
s
s
 s

to
ry

 is
 a

n
 in

s
p

ira
tio

n
 to

 o
th

e
r m

ig
ra

n
t d

o
m

e
s
tic

 w
o

rk
e
rs

. M
a
n
y
 

w
e
re

 e
n
c
o

u
ra

g
e
d

 to
 in

v
e
s
t in

 S
a
p

a
n
g

 a
n
d

 e
n
g

a
g

e
 in

 a
g

ric
u
ltu

ra
l b

u
s
in

e
s
s
.  S

h
e
 

h
a
s
 a

lre
a
d

y
 re

fe
rre

d
 2

6
 in

d
iv

id
u
a
ls

 fo
r m

e
m

b
e
rs

h
ip

 in
 S

a
p

a
n
g

. O
th

e
r m

ig
ra

n
ts

 

fro
m

 T
a
rla

c
 a

s
k
e
d

 h
e
r to

 m
e
n
to

r th
e
m

 in
 th

e
 a

g
ric

u
ltu

re
 tra

d
in

g
 b

u
s
in

e
s
s
. M

a
ric

ris
 

is
 o

n
e
 o

f th
e
 a

c
c
re

d
ite

d
 P

in
o

y
 W

IS
E

 tra
in

e
rs

 in
 S

in
g

a
p

o
re

. S
h
e
 p

la
n
s
 to

 re
tu

r
n
 

p
e
r
m

a
n
e
n
tly

 
to

 
th

e
 
P

h
ilip

p
in

e
s
 
in

 
2

0
1

8
. 

S
h
e
 
lo

o
k
s
 
fo

rw
a
rd

 
to

 
m

a
n
a
g

in
g

 
h
e
r 

a
g

ric
u
ltu

re
 tra

d
in

g
 a

n
d

 b
u
y
in

g
 s

ta
tio

n
 b

u
s
in

e
s
s
 p

e
rs

o
n
a
lly

 a
n
d

 h
e
lp

in
g

 fe
llo

w
 

m
ig

ra
n
t d

o
m

e
s
tic

 h
e
lp

e
rs

 s
ta

rt th
e
ir o

w
n
 b

u
s
in

e
s
s
e
s
.
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In
s
ig

h
ts

/R
e
c
o

m
m

e
n
d

a
tio

n
s

1. 
Financial literacy sem

inars chang
e the m

ind
set of m

ig
rants and

 insp
ire them

 to 
set up

 their ow
n b

usinesses to aug
m

ent the fam
ily incom

e and
 to p

rep
are for 

their return and
 reinteg

ration in the Philip
p

ines. 

2. 
G

overnm
ent ag

encies and
 other org

anizations that p
rovid

e financial ed
ucation 

should
 link m

ig
rants and

 fam
ilies to investm

ent and
 b

usiness op
p

ortunities 
offered

 b
y coop

eratives and
 other enterp

rises.  M
ig

rant w
orkers and

 their 
relatives should

 also b
e linked

 to services of org
anizations that can assist them

 
in p

ursuing
 their b

usiness concep
ts or in exp

and
ing

 their existing
 enterp

rises.

3. 
A

n enterp
rise d

evelop
m

ent training
 is not enoug

h. G
overnm

ent ag
encies and 

other m
ig

ration stakehold
ers should

 continuously train and
 m

entor m
ig

rants 
and

 their fam
ilies for the success of their enterp

rises.  

4. 
M

ig
rants should

 eng
ag

e the active p
articip

ation and
 sup

p
ort of im

m
ed

iate and 
trusted

 fam
ily m

em
b

ers to ensure the success of an ag
rib

usiness enterp
rise.

5. 
G

overnm
ent, N

G
O

s and
 p

rivate ag
encies should

 cond
uct not only training

 on 
entrep

reneurship
 for m

ig
rants and

 their fam
ilies b

ut should
 also assist them

 in 
p

rod
uct d

evelop
m

ent, p
ackag

ing
 and

 linkag
es to cap

ital and
 to the m

arket.

 
�

W
h
a
t a

re
 th

e
 m

o
s
t im

p
o

rta
n
t th

in
g

s
 to

 re
m

e
m

b
e
r in

 m
o

b
iliz

in
g

 

m
ig

ra
n
ts

 a
n
d

 th
e
ir re

s
o

u
rc

e
s
 to

w
a
rd

s
 a

g
ric

u
ltu

ra
l d

e
v
e
lo

p
m

e
n
t?

In m
ob

ilizing
 m

ig
rant investm

ents for ag
ricultural d

evelop
m

ent, the follow
ing

 are to b
e 

consid
ered

 and
 rem

em
b

ered
:

1. 
C

ond
itions and

 op
p

ortunities in the d
ifferent p

rovinces vary.  G
overnm

ent 
ag

encies involved
 in p

rom
oting

 investm
ents and

 b
usinesses should

 p
rovid

e 
op

p
ortunities relevant to the m

ig
rants’ p

rovinces of orig
in. 

2. 
Those in the p

rivate sector that are involved
 in p

ackag
ing

 investm
ents and 

b
usiness op

p
ortunities should

 start w
ith the need

s in saving
s, investm

ent and 
eng

ag
em

ent in b
usiness, as w

ell as the cap
acities of m

ig
rants and

 their fam
ilies. 

3. 
The g

overnm
ent should

 id
entify investm

ent and
 b

usiness op
p

ortunities in the 
p

rovince of orig
in in p

artnership
 w

ith the d
ifferent m

ig
ration stakehold

ers in the 
area, esp

ecially those in the p
rivate sector. 

4. 
M

nD
 C

om
m

ittees should
 id

entify and
 forg

e p
artnership

s w
ith coop

eratives 
and

 p
rivate sector p

artners that can ab
sorb

 m
ig

rant investm
ents and

 p
rovid

e 
w

orking
 cap

ital and
 technical assistance to m

ig
rants interested

 in eng
ag

ing
 in 

b
usiness.

5. 
M

nD
 C

om
m

ittees and
 m

ig
rant org

anizations should
 choose and

 p
ackag

e 
investm

ents and
 b

usiness op
p

ortunities that resp
ond

 to the need
s, interests 

and
 cap

acities of m
ig

rants and
 their fam

ilies and
, at the sam

e tim
e, have a 

g
reater d

evelop
m

ent im
p

act (e.g
. interventions in lead

 com
m

od
ity or value 

chain initiatives).

6. 
M

nD
 C

om
m

ittees and
 m

ig
rant org

anizations should
 p

rom
ote attractive saving

s 
and

 investm
ent schem

es and
 b

usiness op
p

ortunities in M
arket Place Events, 

Investm
ent and

 B
usiness Forum

 in d
estination countries and

 p
rovinces of orig

in. 
D

esp
ite the ad

vent of IC
T, p

erson to p
erson p

rom
otion in d

estination countries 
is necessary to b

uild
 trust and

 confid
ence, eng

ag
e m

ig
rants esp

ecially their 
lead

ers and
 enlist their continued

 sup
p

ort. 

7. 
M

nD
 C

om
m

ittees should
 m

ake full use of social m
ed

ia and
 d

evelop
 or p

artner 
w

ith existing
 p

latform
s that p

rom
ote investm

ent in ag
riculture am

ong
 m

ig
rants.

8. 
M

nD
 C

om
m

ittees should
 m

onitor and
 m

entor those eng
ag

ed
 in ag

ricultural 
ventures and

 reg
ularly p

ub
lish the p

erform
ance of m

ig
rant investm

ents.
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The exp
eriences of the p

roject “Scaling
 up

 Initiatives in M
ob

ilizing
 M

ig
rant Resources 

tow
ard

s A
g

riculture D
evelop

m
ent” estab

lished
 som

e of the p
athw

ays for overseas Filip
inos 

to invest in ag
riculture. There is a g

row
ing

 d
em

and
 for m

ore investm
ents and

 b
usiness 

op
p

ortunities in ag
riculture b

ecause of the relative success of p
revious investm

ents m
ad

e 
b

y Filip
ino m

ig
rants and

 their fam
ilies. H

ence, activities and
 p

rog
ram

s p
roven effective 

should
 b

e m
ainstream

ed
, sustainab

le p
artnership

s are to b
e continuously p

ursued
, and 

initiated
 p

rojects and
 p

rog
ram

s that seek to m
ob

ilize m
ig

rant investm
ents in ag

riculture 
m

onitored
 and

 evaluated
.

 
�

K
e
y
 Q

u
e
s
tio

n
s

H
ow

 d
o w

e scale up
 initiatives in eng

ag
ing

 m
ig

rants in ag
ricultural d

evelop
m

ent?

H
ow

 d
o w

e m
ainstream

 in the national and
 local g

overnm
ents the im

p
lem

entation of 
the step

-lad
d

er p
rog

ram
 on financial ed

ucation, investm
ent m

ob
ilization and

 enterp
rise 

d
evelop

m
ent for m

ig
rants and

 fam
ilies? 

H
ow

 d
o w

e b
uild

 sustainab
le transnational p

artnership
s in m

ig
ration and

 d
evelop

m
ent?

H
ow

 d
o w

e eng
ag

e m
ore p

rivate sector p
artners in m

ig
ration and

 ag
ricultural d

evelop
m

ent 
initiatives?

H
ow

 d
o IC

T p
latform

s for training
, m

ob
ilizing

 investm
ents and

 p
rom

oting
 ag

ricultural 
enterp

rises ab
le to scale up

, m
onitor and

 evaluate initiatives in m
ob

ilizing
 m

ig
rant 

resources?

W
hy is it necessary to org

anize and
 em

p
ow

er m
ig

rants to sustain initiatives in m
ob

ilizing 
m

ig
rant resources, esp

ecially in the d
estination country?

H
ow

 d
o w

e p
rom

ote financial inclusion am
ong

 m
ig

rant fam
ilies? H

ow
 d

o w
e facilitate the 

p
rom

otion of financial service p
rod

ucts ad
ap

ted
 to the need

s of m
ig

rant fam
ilies?

W
hat exp

ertise is req
uired

 of the org
anization that w

ill lead
 the im

p
lem

entation of a 
m

ig
ration and

 d
evelop

m
ent p

rog
ram

? W
hat kind

 of skills are req
uired

 of its key p
ersonnel?

H
ow

 d
o w

e m
onitor the level of saving

s and
 investm

ents and
 the p

erform
ance of such 

investm
ents? H

ow
 d

o w
e evaluate the outcom

e and
 im

p
act of the initiatives in m

ob
ilizing 

m
ig

rant resources?

C
H

A
PTER 3

M
A

IN
STREA

M
IN

G
 A

N
D

 
EVA

LU
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TIN
G
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G

RA
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M
O

B
ILIZIN

G
 M

IG
RA

N
T RESO

U
RC

ES
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�

H
o

w
 d

o
 w

e
 s

c
a
le

 u
p

 in
itia

tiv
e
s
 in

 e
n
g

a
g

in
g

 m
ig

ra
n
ts

 in
 a

g
ric

u
ltu

ra
l 

d
e
v
e
lo

p
m

e
n
t?

To b
ring

 initiatives in m
ob

ilizing
 m

ig
rant resources to scale and

 to reach m
ore countries of 

d
estinations and

 p
rovinces in the Philip

p
ines, these are the m

ain recom
m

end
ations:

1. 
M

ainstream
 the im

p
lem

entation of a step
-lad

d
er p

rog
ram

 on financial 
ed

ucation, investm
ent m

ob
ilization and

 enterp
rise d

evelop
m

ent for m
ig

rants 
and

 their fam
ilies in the national and

 local g
overnm

ents.

2. 
B

uild
 transnational p

artnership
s on m

ig
ration and

 d
evelop

m
ent.

3. 
Eng

ag
e m

ore p
rivate sector p

artners in m
ig

ration and
 ag

ricultural d
evelop

m
ent 

initiatives.

4. 
D

evelop
 IC

T-b
ased

 p
latform

s for training
, m

ob
ilizing

 investm
ents and 

p
rom

oting
 ag

ricultural enterp
rises.

5. 
O

rg
anize and

 em
p

ow
er m

ig
rants throug

h lead
ing

 m
ig

ration and
 d

evelop
m

ent 
initiatives in d

estination countries

6. 
Prom

ote financial inclusion and
 financial services p

rod
ucts ad

ap
ted

 to the 
need

s of m
ig

rant fam
ilies.

7. 
Id

entify and
 eng

ag
e org

anizations that can lead
 in the im

p
lem

entation of 
m

ig
ration and

 d
evelop

m
ent p

rog
ram

s.

8. 
Evaluate the outcom

e and
 im

p
act of initiatives in m

ob
ilizing

 m
ig

rant resources.

 
�

H
o

w
 d

o
 w

e
 m

a
in

s
tre

a
m

 in
 th

e
 n

a
tio

n
a
l a

n
d

 lo
c
a
l g

o
v
e
r
n
m

e
n
ts

 th
e
 

im
plem

entation of the step-ladder program
 on financial education, 

in
v
e
s
tm

e
n
t m

o
b

iliz
a
tio

n
 a

n
d

 e
n
te

rp
ris

e
 d

e
v
e
lo

p
m

e
n
t fo

r m
ig

ra
n
ts

 a
n
d

 

fa
m

ilie
s
?
 

A
lthoug

h m
od

est strid
es have b

een attained
, p

rog
ram

s on financial ed
ucation, 

investm
ent m

ob
ilization and

 enterp
rise d

evelop
m

ent for m
ig

rants and
 fam

ilies have to b
e 

m
ainstream

ed
 at the national and

 local levels of g
overnm

ent. This can b
e d

one throug
h:

1
. 

D
e
v
e
lo

p
in

g
 a

 M
ig

ra
tio

n
 a

n
d

 A
g

ric
u
ltu

re
 D

e
v
e
lo

p
m

e
n
t P

ro
je

c
t u

n
d

e
r th

e
 

D
e
p

a
rtm

e
n
t o

f L
a
b

o
r a

n
d

 E
m

p
lo

y
m

e
n
t, D

e
p

a
rtm

e
n
t o

f A
g

ric
u
ltu

re
 a

n
d

 IF
A

D
 

The p
roject should

 d
o the follow

ing 

a. 
id

entify concrete enterp
rises that w

ill p
ool investm

ents of m
ig

rants tow
ard

s  
 

id
entified

 p
riority value chain of the D

ep
artm

ent of A
g

riculture; 

b
. 

leverag
e the resources of the g

overnm
ent to attract m

ig
rant investm

ents; 

c. 
d

evelop
 a schem

e to m
itig

ate the risk for m
ig

rant investm
ent in 

 
ag

rib
usiness throug

h g
uarantee fund

 and
 crop

 insurance schem
es; 

d
. 

b
uild

 the cap
acities of national and

 local g
overnm

ent ag
encies and

 other 
 

stakehold
ers in im

p
lem

enting
 social and

 econom
ic interventions; 

e. 
d

evelop
 a step

-lad
d

er reinteg
ration p

rog
ram

 for m
ig

rants op
ting

 to eng
ag

e 
 

in ag
ri-b

usiness

2
. 

M
a
in

s
tre

a
m

in
g

 o
f m

ig
ra

tio
n
 a

n
d

 d
e
v
e
lo

p
m

e
n
t p

ro
g

ra
m

 w
ith

 lo
c
a
l g

o
v
e
r
n
m

e
n
t 

u
n
its

 

The follow
ing

 national g
overnm

ent ag
encies should

 b
e eng

ag
ed

 and
 M

O
A

s forg
ed 

to streng
then w

orking
 relationship

s w
ith them

:

• 
D

ep
artm

ent of Lab
or and

 Em
p

loym
ent, O

verseas W
orkers W

elfare 
A

d
m

inistration – N
ational Reinteg

ration C
enter for O

FW
s (D

O
LE-O

W
W

A
-

N
RC

O
) 

• 
D

ep
artm

ent of A
g

riculture 
• 

D
ep

artm
ent of Trad

e and
 Ind

ustry
• 

D
ep

artm
ent of Science and

 Technolog
y

• 
N

ational Econom
ic and

 D
evelop

m
ent A

uthority
• 

D
ep

artm
ent of Interior and

 Local G
overnm

ent
• 

D
ep

artm
ent of Ed

ucation and
 State U

niversities and
 C

olleg
es

• 
D

ep
artm

ent of Foreig
n A

ffairs

The sug
g

ested
 functions and

 services of the d
ifferent national g

overnm
ent ag

encies, w
hich 

can b
e contained

 in M
O

A
s w

ith them
, are listed

 in Tab
le 2.
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T
a
b

le
 2

. 
N

a
tio

n
a
l G

o
v
e
r
n
m

e
n
t A

g
e
n
c
ie

s
 a

n
d

 R
e
c
o

m
m

e
n
d

e
d

 F
u
n
c
tio

n
s
 a

n
d

 

 
 

 
S
e
rv

ic
e
s

N
a
tio

n
a
l G

o
v
e
r
n
m

e
n
t 

A
g

e
n
c
y

R
e
c
o

m
m

e
n
d

e
d

 F
u
n
c
tio

n
s
 a

n
d

 S
e
rv

ic
e
s

1. D
ep

artm
ent of Lab

or 
and

 Em
p

loym
ent, 

O
verseas W

orkers 
W

elfare A
d

m
inistration 

– N
ational 

Reinteg
ration C

enter 
for O

FW
s (D

O
LE-

O
W

W
A

-N
RC

O
)

Lead
 and

 p
artner w

ith m
ig

ration stakehold
ers in the 

p
rom

otion of saving
s, investm

ent and
 entrep

reneurship
 in 

all stag
es of lab

or m
ig

ration, as p
art of the reinteg

ration 
p

rog
ram

 for O
FW

s 

C
ond

uct financial ed
ucation and

 entrep
reneurship 

d
evelop

m
ent training

 and
 related

 activities for O
FW

s 
and

/or fam
ilies that p

lan to venture into investm
ent and 

entrep
reneurial activities

A
ssist in id

entifying
 p

riority investm
ent and

 b
usiness 

op
p

ortunities for p
rom

otion am
ong

  O
FW

 investors/
entrep

reneurs

O
rg

anizing
 of M

arket Place Events in d
estination countries 

and
 p

rovinces of orig
in

C
reation of w

orking
 g

roup
s/com

m
ittees on m

ig
ration and 

d
evelop

m
ent to oversee joint und

ertaking
s at the national 

and
 reg

ional levels and
 in country of d

estination

Link O
F ow

ned
 coop

eratives to avail of g
rant for eq

uip
m

ent 
and

 raw
 m

aterials p
rovid

ed
 b

y D
O

LE for com
m

unity b
ased 

enterp
rises

2. D
ep

artm
ent of 

A
g

riculture 
Prom

otion of investm
ent in ag

riculture in M
arket Place 

Events ab
road

Id
entifying

 and
 p

ackag
ing

 of ag
ri-investm

ents in p
riority 

value chains of the D
ep

artm
ent of A

g
riculture 

Technical assistance (soil testing
, farm

 p
lanning

, etc.) and 
training

 of farm
ers and

 p
rovision of ap

p
rop

riate technolog
y 

to ag
riculture-ventures of O

FW
s 

Provision of equipm
ent and raw

 m
aterials for priority high 

value crops

3. D
epartm

ent of Trade 
and Industry

C
onduct business opportunity sem

inars in destination 
countries and the com

m
unities for O

F fam
ilies

C
onduct business m

entoring

Link the business of O
Fs to m

arket and capital

Link shared service facilities to m
igrants and fam

ilies

4. D
epartm

ent of 
Science and Technology

A
ssist in product developm

ent and packaging

Prom
ote new

 technologies to O
Fs and fam

ilies that can be 
used in their enterprises

5. N
ational Econom

ic 
and D

evelopm
ent 

A
uthority

Strengthen the C
om

m
ittee on International M

igration 
and D

evelopm
ent under the Regional D

evelopm
ent 

C
ouncil to include private sector and N

G
O

s involved in 
im

plem
entation of m

igration and developm
ent initiatives 

Lead the creation of a m
ulti-stakeholder m

igration and 
developm

ent com
m

ittee at the regional and local levels to 
create an enabling environm

ent for investm
ent and business 

for O
Fs and fam

ilies

M
ainstream

 in the local governm
ent the integration of 

m
igration in local developm

ent planning

6. D
epartm

ent of 
Interior and Local 
G

overnm
ent

Strengthen the m
ainstream

ing of m
igration in local 

developm
ent planning 

Inclusion of m
igration and developm

ent in aw
arding of 

seal of good governance to LG
U

s A
dvocacy w

ith PLG
U

 is 
easier if the im

plem
entation of m

igration and developm
ent 

initiatives is one of the bases for D
ILG

's aw
arding of the seal 

of good governance 

A
llocate funds in the local governm

ent for the 
im

plem
entation of m

igration and developm
ent initiatives 
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7. D
epartm

ent of 
Education and State 
U

niversities and 
C

olleges

Strengthen the Im
plem

entation of a school- based program
 

in addressing the social cost of m
igration on children left 

behind

Train O
F children and fam

ilies in Fam
ily and Incom

e 
M

anagem
ent to address negative values brought by 

m
igration and to m

axim
ize the developm

ent potential of 
m

igration

N
etw

ork children and youth and link them
 and their O

F 
parents to econom

ic and social program
s and services for 

O
Fs

8. D
epartm

ent of 
Foreign A

ffairs
C

onduct regular financial literacy and investm
ent 

and business forum
 in partnership w

ith O
W

W
A

 and 
Philippine O

verseas Labor O
ffice (PO

LO
), as part of its 

econom
ic diplom

acy to prom
ote investm

ent and business 
opportunities in the Philippines am

ong O
Fs and their 

fam
ilies

Trade attaches should prom
ote investm

ent and business 
opportunities and conduct business training and m

entoring 
am

ong O
Fs engaged in business

A
griculture attaches should be linked w

ith D
A

-A
M

A
S in 

prom
oting agri-business opportunities am

ong O
verseas 

Filipinos

3
  M

a
in

s
tre

a
m

in
g

 o
f m

ig
ra

tio
n
 a

n
d

 d
e
v
e
lo

p
m

e
n
t p

ro
g

ra
m

 in
 lo

c
a
l g

o
v
e
r
n
m

e
n
t 

    u
n
its 

The U
nion of Local A

uthorities of the Philip
p

ines (U
LA

P) d
evelop

ed
 a M

ig
ration and 

D
evelop

m
ent Local G

overnance Road
 M

ap
 in M

ainstream
ing

 M
ig

ration and
 D

evelop
m

ent 
in Local G

overnance b
ased

 on the exp
eriences of A

tikha and
 the p

rovincial local 
g

overnm
ents of Reg

ion 4 A
-C

A
LA

B
A

RZO
N

 in im
p

lem
enting

 m
ig

ration and
 d

evelop
m

ent 
initiatives. The Road

 M
ap

 serves as a functional g
uid

e on how
 to m

ainstream
, 

institutionalize and
 sustain m

ig
ration and

 d
evelop

m
ent p

rog
ram

s at the local g
overnm

ent 
level.

The Road
 M

ap
 for M

ainstream
ing

 M
ig

ration and
 D

evelop
m

ent in Local G
overnance consists 

of five p
illars (M

ainstream
ing

 M
ig

ration &
 D

evelop
m

ent in Local G
overnance: Road

m
ap

 for 
Local G

overnm
ents and

 Exp
eriences from

 Reg
ion 4A

-C
A

LA
B

A
RZO

N
, 2016): 

1.  Lead
ership

The p
rim

ary w
ork at the local level is to secure the integ

ration of m
ig

ration and 
d

evelop
m

ent in p
lans and

 strateg
ies sup

p
orted

 b
y b

oth executive and
 leg

islative 
actions. A

sp
ects that should

 b
e consid

ered
 are: 

a) 
B

uy in and
 ow

nership
 of local lead

ers in d
evelop

ing
, im

p
lem

enting
, and 

 
sustaining

 M
ig

ration and
 D

evelop
m

ent Prog
ram

s. 

b
) 

Integ
ration of m

ig
ration and

 d
evelop

m
ent in the Provincial D

evelop
m

ent 
 

Plan (PD
P), A

nnual Investm
ent Plan (A

IP) and
 Executive and

 Leg
islative 

 
A

g
end

a (ELA
) 

c) 
O

rg
anizing

 of the M
ig

ration and
 D

evelop
m

ent C
om

m
ittee com

p
osed

 of 
 

rep
resentatives of stakehold

ers -- g
overnm

ent, civil society, p
rivate sector 

 
and

 m
ig

rant and
 fam

ily org
anizations

d
) 

Provincial O
rd

inance for the set-up
 of a m

ig
ration p

rog
ram

 

2.  Financing

Fund
s and

 resources to im
p

lem
ent a m

ig
ration and

 d
evelop

m
ent p

rog
ram

 have to 
b

e secured
.  They can com

e from
 the follow

ing
 sources: 

a) 
Fund

s allocated
 b

y the local g
overnm

ent sp
ecifically for the m

ig
ration and 

 
d

evelop
m

ent p
rog

ram

b
) 

G
eneral Fund

s of the local g
overnm

ent for econom
ic and

 social services 
 

that can b
e tap

p
ed

 to fund
 the p

rog
ram

c) 
G

end
er and

 D
evelop

m
ent (G

A
D

) Fund
, w

hich is 5%
 of the local 

 
g

overnm
ent’s annual b

ud
g

et that can b
e used

 to fund
 the p

rog
ram
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d
) 

Fund
s from

 national g
overnm

ent ag
encies, esp

ecially those involved
 in 

 
econom

ic d
evelop

m
ent like D

TI, D
O

LE, D
A

, D
O

ST and
 N

ED
A

e) 
C

ounterp
art resources from

 schools, church and
 N

G
O

s cond
ucting

 training 

f) 
From

 the p
rivate sector, such as coop

eratives, b
anks and

 rem
ittance 

 
com

p
anies, sup

p
orting

 financial literacy and
 financial inclusion 

3.  H
um

an Resources

The availab
ility and

 cap
ab

ility of hum
an resources for the im

p
lem

entation of the 
m

ig
ration p

rog
ram

 have to b
e ascertained

. The staff that im
p

lem
ents the m

ig
ration 

and
 d

evelop
m

ent p
rog

ram
 at the local level includ

es: 

a) 
A

 full-tim
e staff m

em
b

er from
 the local g

overnm
ent as focal p

erson of 
 

m
ig

ration and
 d

evelop
m

ent 

b
) 

Staff m
em

b
ers of national g

overnm
ent ag

encies d
esig

nated
 as m

ig
ration 

 
and

 d
evelop

m
ent focal p

ersons and
 tasked

 to rep
resent the ag

encies in the 
 

M
ig

ration and
 D

evelop
m

ent C
om

m
ittee and

 im
p

lem
ent its m

ig
ration 

 
p

rog
ram

c) 
Staff m

em
b

ers of N
G

O
s im

p
lem

enting
 a m

ig
ration and

 d
evelop

m
ent 

 
p

rog
ram

 in the area

d
) 

Volunteers from
 m

ig
rant and

 fam
ily org

anizations that can act as trainers 
 

and
 p

eer counsellors 

Personnel assig
ned

 to im
p

lem
ent the m

ig
ration p

rog
ram

 in orig
in p

rovince should 
b

e eq
uip

p
ed

 to d
o the follow

ing
: 

a) 
Lead

 in org
anizing

 the m
ulti-stakehold

er m
ig

ration and
 d

evelop
m

ent 
 

council and
 id

entify p
rivate sector p

artners, service p
rovid

ers and
 m

enu of 
 

investm
ent and

 b
usiness op

p
ortunities in the area 

b
) 

C
ond

uct training
 on financial literacy, skills, and

 starting
 a b

usiness am
ong 

 
m

ig
rants and

 fam
ilies

c) 
Provid

e reinteg
ration, fam

ily, and
 financial m

anag
em

ent counseling 

d
) 

Leverag
e existing

 resources to attract investm
ents from

 m
ig

rants and
 their 

 
fam

ilies

e) 
Particip

ate in investm
ent and

 b
usiness fora in d

estination countries and
 link 

 
m

ig
rants to services, investm

ents and
 b

usiness op
p

ortunities

4.D
ata and

 C
om

m
unication

D
ata on m

ig
ration and

 d
evelop

m
ent in the area should

 b
e p

rovid
ed

 to m
ig

ration 
stakehold

ers, as w
ell as to m

ig
rants and

 their fam
ilies. The follow

ing
 m

ay b
e d

one: 

a) 
C

reate an inform
ation hub

 for m
ig

rants and
 fam

ilies

b
) 

D
evelop

 a d
ata b

ase ab
out m

ig
rants and

 fam
ilies, integ

rate q
uestions on 

 
m

ig
ration in existing

 surveys, such as the C
om

m
unity-b

ased
 M

onitoring 
 

System
 (C

B
M

S) and
 g

ather existing
 d

ata from
 O

W
W

A

c) 
D

esig
n a com

m
unication strateg

y, includ
ing

 the use of social m
ed

ia, to 
 

p
rom

ote p
rog

ram
s and

 services am
ong

 m
ig

rants and
 fam

ilies, 

5.  Service D
elivery

Psycho social services, as w
ell as econom

ic services and
 assistance, are to b

e 
p

rovid
ed

 to m
ig

rants and
 their fam

ilies. Econom
ic services includ

e: 

a) 
Financial literacy 

b
) 

Reinteg
ration counseling 

c) 
Investm

ent and
 B

usiness O
p

p
ortunity Forum

 w
ith M

enu of Investm
ent and 

 
B

usiness O
p

p
ortunities 

d
) 

Skills training

e) 
Enterp

rise D
evelop

m
ent training

f) 
Particip

ation in M
arket Place Events in d

estination countries

Psychosocial services includ
e: 

a) 
C

ounseling 

b
) 

Values and
 Inform

ation Ed
ucation to ad

d
ress d

ep
end

ency and
 relationship 

 
issues 

The d
elivery of these services should

 b
e center-b

ased
, com

m
unity-b

ased
 and 

school –b
ased

 to reach the hig
hest num

b
er of m

ig
rants and

 their fam
ilies.
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A
C

T
O

R
S

L
E

A
D

E
R

S
H

IP
F

IN
A

N
C

IN
G

H
U

M
A

N
 R

E
S
O

U
R

C
E

D
A

T
A

 A
N

D

C
O

M
M

U
N

IC
A

T
IO

N
S

S
E

R
V

IC
E

 D
E

L
IV

E
R

Y
 

(IS
E

/P
S
Y

C
H

O
S
O

C
IA

L
)

LO
C

A
L

G
O

VERN
M

EN
TS

·
	

Provincial
    G

overnm
ents

·
	

Plans and strategies 
(W

here is M
 &

 D
?)

9
	

Provincial
D

evelopm
ent    

Plans (PD
P)

9
	

A
nnual

Investm
ent Plan 

(A
IP)

9
	

A
nnual

Procurem
ent   

Plan (A
PP)

9
	

Executive-
Legislative 
A

genda (ELA
)

·
	

Legislative A
ction

9
	Executive O

rders

9
	

Provincial
O

rdinances

9
	

Resolutions

·
	

Legislated M
igrant 

Resource C
enter

·
	

O
ne-stop center 

for all m
igrant 

needs (i.e. legal, 
social security, 
ISE, psychosocial, 
help desk, etc.

·
	

M
igrant Representa-

tion in Local D
evel-

opm
ent C

ouncil

A
. 

A
ccess to / 

A
vailability of 

Resources

·
	

Funds
A

ppropriation

9
	

Legislation

9
	

A
ctual budget

9
	

Supplem
ental 

budget

9
	

G
A

D
 budget

·
	

D
evelopm

ent 
G

rants (O
ptional)

9
	

Financial 
assistance 
from

 outside 
partners (W

B
, 

EC
, A

D
B

, etc)

·
	

N
ational Loans / 

G
rants (O

ptional)

·
	

O
ther funding 

options (B
U

B
, 

B
LG

F, etc.)

B
. 

Spending  / 
U

tilization

·
	

Procurem
ent

9
	

W
orkplan

9
	

A
ctual

spending

A
. 

 M
anpow

er / 
Personnel

9
	

Institutional-
ized or ap-
pointed Focal 
A

gency

B
. 

C
apacity 

D
evelopm

ent 
(Received)

9
	

From
 N

G
A

s

9
	

From
 N

G
O

s:
M

 &
 D

 
Trainings (for 
Trainors /
Service
Provider)

·
	

Reintegration

·
	

C
ounseling

·
	

Financial Lit

·
	

C
ase

M
anagem

ent

·
	

C
risis 

Intervention

·
	

G
ender in M

&
D

·
	

Institutionalization 
of inform

ation hub

9
	

Legislation

A
. 

D
ata G

athering

9
	

U
nified

database

9
	

D
ata

consolidation

9
	

M
onitoring tools

9
	

C
B

M
S

9
	

D
ata/Statistics 

from
 O

W
W

A
, 

D
O

LE

B
. 

Evidence-
Inform

ed Policy 
M

aking

9
	

Policies (recom
-

m
ended and 

passed)

C
. 

C
om

m
unications

9
	

C
om

m
unication 

plans

9
	

Inform
ation-

sharing
m

echanism
s

C
O

N
VERG

EN
C

E
A

. 
A

vailability of
Investm

ents, 
Savings and
Entrepreneurship

B
. 

A
vailability of

Psycho-social 
Services 

·
	

M
igrants

9
	

Reintegration

9
	

C
ounseling

9
	

C
risis Interven-

tion

·
	

Fam
ilies

9
	

Reintegration

9
	

Responsible 
Parenthood

9
	

C
ounselling 

/ Personality 
D

evelopm
ent

·
	

M
igrant O

rgani-
zation

9
	

Reintegration

9
	

C
ounseling

9
	

C
risis Interven-

tion

·
	

C
om

m
unities

9
	

School-based 
program

s

9
	

O
ther support 

program
s for 

m
igrants
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M

a
in

s
tre

a
m
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 M
ig

ra
tio

n
 a

n
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 D
e
v
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e
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o

c
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Transnational m
ulti-stakehold

er p
artnership

s are institutionalized
 trans-b

ound
ary 

interactions b
etw

een p
ub

lic and
 p

rivate actors that seek to ad
d

ress issues they have 
id

entified
 (Patb

erg
 &

 W
id

ener, 2015). A
 transnational m

ulti-stakehold
er p

artnership 
on m

ig
ration and

 d
evelop

m
ent m

eans the eng
ag

em
ent of the g

overnm
ent, m

ig
rant 

org
anizations, N

G
O

s, the p
rivate sector in m

ig
rant’s orig

in and
 d

estination countries in 
initiatives that harness the d

evelop
m

ent p
otential of m

ig
ration.  

N
o sing

le org
anization, even a g

overnm
ent w

ith its resources, w
ill b

e ab
le to ad

d
ress 

effectively the challeng
es and

 the op
p

ortunities p
resented

 b
y the international m

ig
ration of 

its citizens. D
ifferent m

ig
ration stakehold

ers p
lay a role and

 b
ring

 in exp
ertise, social cap

ital 
and

 resources in the p
artnership

. Transnational m
ulti-stakehold

er p
artnership

s are forg
ed

 to 
consolid

ate initiatives and
 im

p
lem

ent p
rog

ram
s that ensure m

ig
ration’s contrib

utions to the 
d

evelop
m

ent of m
ig

rants, their fam
ilies and

 com
m

unities.  

There is a need
 for transnational p

artnership
s on m

ig
ration and

 d
evelop

m
ent b

ecause 
m

ig
ration p

rog
ram

s should
 involve m

ig
rants in d

estination countries. M
ig

rants have to b
e 

eng
ag

ed
 as active p

artners in p
rojects that m

ob
ilize their resources tow

ard
 ag

ricultural 
d

evelop
m

ent. 

In b
uild

ing
 transnational p

artnership
s tow

ard
s ag

ricultural d
evelop

m
ent, the follow

ing 
actions are recom

m
end

ed
: 

1. 
Id

entify concrete m
ig

ration and
 d

evelop
m

ent p
rojects, investm

ent and
 b

usiness 
op

p
ortunities that should

 b
e p

rom
oted

 to m
ig

rants and
 their fam

ilies.

2. 
Eng

ag
e p

artners from
 the m

ig
rant com

m
unities in the countries of d

estination. 

3. 
Id

entify the roles of org
anizations in countries of d

estination and
 p

rovinces 
of orig

in in the p
artnership

 in term
s of technical, financial, netw

ork and
 other 

resources and
 services. 

4. 
A

ll p
artners should

 sig
n M

em
orand

a of A
g

reem
ent or M

em
orand

a of 
U

nd
erstand

ing
 to ensure continuity and

 to streng
then p

artnership
s. 

5. 
C

reate w
orking

 g
roup

s to im
p

lem
ent the ag

reem
ents and

 ad
d

ress 
op

p
ortunities and

 challeng
es. 

6. 
M

anag
e and

 m
aintain the p

artnership
 until the p

roject is fully im
p

lem
ented

.
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 O
ne of the m

ost critical p
artners in m

ob
ilizing

 investm
ents of m

ig
rants for ag

ricultural 
d

evelop
m

ent are p
rivate sector p

layers in ag
riculture. The p

rivate sector p
lays a key role in 
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p
rovid

ing
 m

ig
rants w

ith investm
ent op

tions, b
usiness op

p
ortunities and

 linkag
es to m

arket 
and

 cap
ital.   

To scale up
 p

artnership
s w

ith the p
rivate sector, the follow

ing
 are recom

m
end

ed
: 

1. 
Id

entify p
ossib

le p
rivate sector p

artners in the d
ifferent p

rovinces from
 the list 

of p
artners of D

ep
artm

ent of A
g

riculture and
 D

ep
artm

ent of Trad
e and

 Ind
ustry. 

Id
entify and

 screen p
rivate sector p

artners from
 ag

riculture social m
ed

ia sites, 
esp

ecially those searching
 for investm

ents.

2. 
Eng

ag
e ag

riculture ind
ustry associations, esp

ecially key p
layers in hig

h value 
crop

s and
 com

m
od

ities b
eing

 p
rom

oted
 b

y the D
ep

artm
ent of A

g
riculture.  

Id
entify p

ossib
le areas of p

artnership
 b

etw
een them

 and
 m

ig
rants and

 their 
fam

ilies.

3. 
In p

rovinces w
here there are no existing

 larg
e ag

riculture-b
ased

 coop
eratives, 

eng
ag

e the fed
eration of coop

eratives, w
hose m

em
b

ers includ
e sm

all 
coop

eratives of the p
rovince, as a p

artner in p
ackag

ing
, p

rom
oting

 b
usiness 

op
p

ortunities and
 m

anag
ing

 p
rojects involving

 m
ig

rant investm
ents.

4. 
Partnership

s and
 joint ventures of larg

e ag
riculture-b

ased
 coop

eratives (e.g
. 

SID
C

), w
ith sm

all ag
riculture-b

ased
 coop

eratives in the p
rovinces w

here there 
are no existing

 larg
e ag

riculture-b
ased

 coop
eratives, should

 b
e forg

ed
.

 
�

H
o

w
 c

a
n
 IC

T
 p

la
tfo

r
m

s
 fo

r tra
in

in
g

, m
o

b
iliz

in
g

 in
v
e
s
tm

e
n
ts

 a
n
d

 

p
ro

m
o

tin
g

 a
g

ric
u
ltu

ra
l e

n
te

rp
ris

e
s
 s

c
a
le

 u
p

, m
o

n
ito

r, a
n
d

 e
v
a
lu

a
te

 

in
itia

tiv
e
s
 in

 m
o

b
iliz

in
g

 m
ig

ra
n
t re

s
o

u
rc

e
s
?

A
tikha m

ad
e full use of p

erson-to-p
erson m

ethod
olog

y in the cond
uct of its training

 and 
activities like the M

arket Place Events to m
ob

ilize m
ig

rant investm
ents.  W

hile the m
ethod 

w
as found

 effective, there is a need
 to aug

m
ent this w

ith IC
T p

latform
s to scale up

, m
onitor 

and
 evaluate m

ig
ration and

 d
evelop

m
ent initiatives.

1. 
M

ob
ile A

p
p

lication for Financial Ed
ucation 

M
ob

ile technolog
y is the future in d

issem
inating

 inform
ation and

 p
rovid

ing
 ed

ucation. Its 
use should

 b
e incorp

orated
 in com

m
unication strateg

ies on m
ig

ration and
 d

evelop
m

ent to 
reach out to m

illions of m
ig

rants in m
ore than 200 d

estination countries and
 their fam

ilies 
in 80 p

rovinces in the Philip
p

ines.  A
b

out 30 m
illion Filip

inos are sm
art p

hone users and 
m

ajority of overseas Filip
inos use sm

art p
hones (http

s://w
w

w
.statista.com

/statistics/467186/
forecast-of-sm

artp
hone-users-in-the-p

hilip
p

ines/). 

There should
 b

e a m
ob

ile p
latform

 that w
ill p

rovid
e financial ed

ucation, counseling
, and 

inform
ation on investm

ent and
 b

usiness op
p

ortunities. A
tikha is d

evelop
ing

 a m
ob

ile 
p

latform
 as one of its service d

elivery m
echanism

s. The Pinoy W
ISE M

ob
ile ap

p
lication w

ill 
b

e m
ad

e availab
le in 2018.  

A
tikha is integ

rating
 its training

 m
od

ules and
 d

evelop
ing

 new
 online learning

 m
aterials 

on financial ed
ucation esp

ecially d
esig

ned
 for m

ig
rants and

 their fam
ilies. M

assive op
en 

online courses (M
O

O
C

s) for the Pinoy W
ISE Fam

ily and
 Incom

e M
anag

em
ent Training 

are b
eing

 d
evelop

ed
 in p

artnership
 w

ith IC
T service p

rovid
ers and

 the Southeast A
sian 

M
inisters of Ed

ucation O
rg

anization Reg
ional C

enter for Innovation and
 Technolog

y 
(SEA

M
EO

 Innotech). This Pinoy W
ISE m

ob
ile-b

ased
 financial ed

ucation p
rog

ram
 w

ill b
e a 

cost-effective m
easure to reach the m

ost num
b

er of m
ig

rants and
 their fam

ilies. A
 m

ig
rant 

and
 his/her fam

ily can d
ow

nload
 the ap

p
lications and

 d
o their g

oal-setting
, b

ud
g

eting
 and 

financial p
lanning

 as a fam
ily. 

The m
ob

ile p
latform

 is also b
eing

 p
rog

ram
m

ed
 for m

onitoring
 and

 evaluating
 the 

outcom
es of the training

.  It w
ill autom

atically send
 out q

uestions on m
ob

ile d
evices to 

check on the achievem
ent of g

oals set b
y m

ig
rants and

 their fam
ilies reg

ard
ing

 saving
, 

investm
ent and

 entrep
reneurship

.  

This online training
 m

ethod
 is yet to b

e tested
, hence, its effectivity in chang

ing
 the 

b
ehavior of the p

articip
ants has yet to b

e ascertained
 and

 evaluated
. 

2. 
IC

T p
latform

 for social investm
ents

To scale up
 investm

ent m
ob

ilization, Investm
ent and

 B
usiness O

p
p

ortunities Sem
inars m

ust 
b

e aug
m

ented
 w

ith IC
T p

latform
 for investm

ent m
ob

ilization. 

A
tikha, FLPH

-Sing
ap

ore, W
IM

LER Found
ation and

 Pinoy W
ISE have b

ond
ed

 tog
ether to

form
 Phil W

ISE.  Phil W
ISE is a non-stock non-p

rofit org
anization that p

rom
otes initiatives in

m
ob

ilizing
 Filip

ino m
ig

rant resources tow
ard

s the d
evelop

m
ent and

 op
erations of social

enterp
rises in the Philip

p
ines. 

Phil W
ISE intend

s to b
e the lead

 social investm
ent m

arket p
lace p

latform
 for m

ig
rant 

Filip
inos. Phil W

ISE eng
ag

es g
overnm

ent and
 ag

ro-ind
ustry lead

ers w
ho sup

p
ort the 

d
evelop

m
ent of sustainab

le rural com
m

unities. It seeks to d
irect resources of m

ig
rant 

Filip
inos to sustainab

le ag
ricultural d

evelop
m

ent initiatives that create values for them
, their 

fam
ilies and

 com
m

unities. 

Phil W
ISE seeks to: 

a) 
Id

entify and
 assist coop

eratives, social enterp
rises, com

m
unity-b

ased 
 

org
anizations and

 social entrep
reneurs b

y help
ing

 raise m
uch-need

ed 
 

cap
ital and

 linking
 them

 to the m
arket

b
) 

Provid
e a w

eb
-b

ased
 p

latform
 to p

rom
ote and

 raise fund
s for viab

le social 
 

enterp
rises that req

uire sup
p

ort from
 m

ig
rant Filip

inos and
 their fam

ilies

c) 
M

onitor, evaluate, and
 rep

ort the p
erform

ance of the d
ifferent social 

 
enterp

rises it is sup
p

orting
. The p

erform
ance of the d

ifferent fund
ed 

 
coop

eratives w
ill b

e p
osted

 on the Phil W
ISE p

latform
 every end

 of the 
 

year.
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d
) 

Serve as a vehicle for harnessing
 the p

otential contrib
utions of m

ig
rants 

 
tow

ard
s local econom

ic d
evelop

m
ent b

y linking
 w

ith social enterp
rises 

 
and

 com
m

unity d
evelop

m
ent p

rojects that req
uire cap

ital from
 m

ig
rant 

 
im

p
act investors.  

The follow
ing

 actions are recom
m

end
ed

 to sup
p

ort the scaling
 up

 of training
 and 

investm
ent of m

ig
rants throug

h IC
T p

latform
s: 

1. 
G

overnm
ent ag

encies such as D
O

LE-O
W

W
A

, B
ang

ko Sentral ng
 Pilip

inas (B
SP) 

and
 local g

overnm
ent units should

 collab
orate w

ith civil society and
 the p

rivate 
sector in d

evelop
ing

 IC
T p

latform
s for financial literacy training

, and
 saving

s 
and

 investm
ent m

ob
ilization to b

road
en their reach am

ong
 m

ig
rants and

 their 
fam

ilies.

2. 
The g

overnm
ent, civil society and

 p
rivate sector should

 share their resources 
and

 exp
ertise in d

evelop
ing

 and
 m

axim
izing

 the im
p

act of the IC
T social 

investm
ent p

latform
. Resources req

uired
 are: a) exp

ertise and
 netw

ork 
of g

overnm
ent, esp

ecially the D
ep

artm
ent of A

g
riculture and

 the local 
g

overnm
ent, in id

entifying
 reliab

le ag
riculture enterp

rises and
 coop

eratives 
that can ab

sorb
 investm

ents of m
ig

rants and
 fam

ilies; b
) the p

rivate sector, 
esp

ecially ag
riculture ind

ustry lead
ers, to share their exp

ertise in id
entifying 

g
ap

s and
 op

p
ortunities in their value chain and

 d
evelop

 investm
ent 

and
 b

usiness p
ackag

es for  m
ig

rants and
 fam

ilies; c) N
G

O
s and

 m
ig

rant 
org

anizations  should
 b

road
en their netw

ork and
 d

evelop
 effective and

 efficient 
IC

T com
m

unication strateg
ies to em

p
ow

er and
 eng

ag
e m

ore m
ig

rants and 
fam

ilies in saving
, investing

 and
 entrep

reneurship
.
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Initiatives in m
ob

ilizing
 m

ig
rant resources tow

ard
s ag

ricultural d
evelop

m
ent w

ill not 
p

rosp
er w

ithout the active eng
ag

em
ent of m

ig
rants and

 their fam
ilies. The A

tikha p
roject 

on m
ob

ilizing
 investm

ent w
ould

 not have succeed
ed

 w
ithout the sup

p
ort of m

ig
rant 

org
anizations that ad

vocate financial literacy, such as Pinoy W
ISE and

 Financial Literate 
Philip

p
ines Sing

ap
ore (FLPH

 Sing
ap

ore).   

M
ajority of m

ig
rants and

 their fam
ilies is not org

anized
. This is w

hy there is a need
 to 

em
p

ow
er m

ore m
ig

rants so they can org
anize them

selves into self-help
 g

roup
s involved

 in 
financial literacy, m

ig
rant eng

ag
em

ent in investm
ent and

 b
usiness ad

vocacy.  

To org
anize and

 em
p

ow
er m

ore m
ig

rants to b
e active p

layers in m
ig

ration and 
d

evelop
m

ent initiatives, the follow
ing

 are recom
m

end
ed

: 
 

1. 
G

overnm
ent and

 d
evelop

m
ent ag

encies should
 sup

p
ort N

G
O

s and
 m

ig
rant 

org
anizations involved

 in org
anizing

 self-help
 g

roup
s, esp

ecially those 
ad

vocating
 for financial literacy, financial inclusion and

 entrep
reneurship

 b
y 

p
rom

oting
 and

 sup
p

orting
 their training

 and
 inform

ation activities.

2. 
The cap

acities of m
ig

rants to b
ecom

e lead
ers, trainers and

 counselors should 
b

e d
evelop

ed
 b

y cond
ucting

 the follow
ing

 training
 activities: 

a) 
Training of Trainers in C

onducting Financial Literacy/Fam
ily and 

 
Incom

e M
anagem

ent 

b) 
Training on Peer and Reintegration C

ounseling

c) 
Training on Leadership, O

rganizing and Resource M
obilization

d) 
M

entoring of trainers and counselors
 Training

 m
ust g

et financial, m
aterial and

 hum
an resources sup

p
ort from

 g
overnm

ent 
ag

encies and
 units, N

G
O

s, d
evelop

m
ent ag

encies and
 the p

rivate sector.

 
�

How
 do w

e prom
ote financial inclusion am

ong m
igrant fam

ilies? How
 

do w
e facilitate the prom

otion of financial service products adapted to 
th

e
 n

e
e
d

s
 o

f m
ig

ra
n
t fa

m
ilie

s
?

Financial inclusion is d
efined

 as the effective access to a w
id

e rang
e of financial 

p
rod

ucts and
 services b

y all (http
://w

w
w

.b
sp

.g
ov.p

h/d
ow

nload
s/Pub

lications/2015/
Philip

p
inesN

SFIB
ooklet.p

d
f.) Receiving

 rem
ittances is an im

p
ortant first step

 tow
ard

s 
financial inclusion am

ong
 m

ig
rant fam

ilies. Reg
ularly receiving

 m
oney from

 m
ig

rant 
relatives can teach them

 to transact w
ith rural financial institutions. This, how

ever, d
oes 

not autom
atically m

ean that m
ig

rant fam
ilies use financial p

rod
ucts and

 services and
 are 

encourag
ed

 to save, invest, or b
orrow

. To p
rom

ote financial inclusion am
ong

 m
ig

rant 
fam

ilies and
 to ensure that financial p

rod
ucts and

 services are ad
ap

ted
 to the need

s of 
m

ig
rant fam

ilies, the follow
ing

 are recom
m

end
ed

:

1. 
G

overnm
ent, civil society and

 p
rivate sector org

anizations should
 sustain the 

efforts and
 b

road
en the reach of financial ed

ucation throug
h p

artnership
s. 

Financial ed
ucation is key to financial inclusion. M

ig
rant fam

ilies w
ho know

 
ab

out g
oal-setting

, financial p
lanning

, saving
 and

 investing
 are m

ore likely to 
avail of financial p

rod
ucts and

 services. Partnership
s and

 collab
oration am

ong 
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key m
ig

ration stakehold
ers that p

rovid
e financial ed

ucation, esp
ecially O

W
W

A
-

N
RC

O
, LG

U
s, B

SP, N
G

O
s, b

anks, coop
eratives, and

 m
ig

rant org
anizations m

ust 
b

e streng
thened

. Efforts to b
road

en the reach of financial ed
ucation p

rog
ram

s 
targ

eting
 m

ig
rants and

 fam
ilies, esp

ecially in rural areas, should
 b

e sustained
.  

This can b
e d

one throug
h the follow

ing
:  

a) 
B

uild on and scale up the m
ulti-stakeholder financial education 

 
program

 through resource-sharing.
b) 

D
evelop a pool of financial literacy trainers from

 am
ong m

igrant 
 

returnees and their fam
ilies because they are effective by sharing 

 
their ow

n experiences. 

c) 
Set a national target for the m

igrant fam
ily population that should 

 
be reached. C

ollaborative efforts tow
ards achieving the goal should 

 
be im

plem
ented.

d) 
D

evelop financial education learning m
aterials appropriate to 

 
various fam

ily m
em

bers, such as w
om

en, children, fathers and 
 

others.

e) 
C

onduct financial education in different areas w
here m

igrants and 
 

fam
ilies usually congregate, i.e.  m

igrant centers, com
m

unities, 
 

schools and churches.

f) 
Include m

obile-based platform
 as a channel for the delivery of 

 
financial education.

2. 
Tailor-fit p

rod
ucts for saving

, investing
 and

 cred
it to fam

ilies of m
ig

rant 
d

om
estic w

orkers and
 low

-skilled
 w

orkers have to b
e d

esig
ned

. A
tikha’s 

p
artner coop

eratives, like Sap
ang

 M
ulti-Purp

ose C
oop

erative in Tarlac and 
Lag

aw
e M

ulti-Purp
ose D

evelop
m

ent C
oop

erative in Ifug
ao, have d

esig
ned 

and
 d

evelop
ed

 saving
s, investm

ent and
 cred

it p
rod

ucts for m
ig

rant d
om

estic 
w

orkers and
 sm

all savers. These coop
eratives should

 b
e sup

p
orted

 and 
p

rom
oted

 so they can exp
and

 to m
ore areas. M

ore coop
eratives should

 b
e 

encourag
ed

 to d
evelop

 tailor-fit p
rod

ucts to m
ig

rants and
 their fam

ilies.

3. 
The accred

itation of coop
eratives, esp

ecially those w
ith tailor-fit saving

s, 
investm

ent and
 cred

it p
rod

ucts as rem
ittance p

ay-out stations, m
ust b

e 
effected

. Policies related
 to accred

itation of rural financial institutions such as 
coop

eratives, as rem
ittance p

ay-out stations should
 b

e sim
p

lified
.   

Rural financial institutions can d
esig

n a saving
s schem

e for m
ig

rant fam
ilies 

w
herein p

ortions of rem
ittances are autom

atically d
ep

osited
 as saving

s. This w
ill 

enab
le low

-skilled
 w

orkers, d
om

estic w
orkers and

 their fam
ilies to have access 

not only to the rem
ittance services b

ut also to other financial services of rural 
financial institutions.

4. 
To attract m

ig
rant fam

ilies and
 encourag

e them
 to p

articip
ate in financial 

ed
ucation p

rog
ram

s and
 avail of financial p

rod
ucts, a nationw

id
e inform

ation 
and

 com
m

unication cam
p

aig
n m

ust b
e d

esig
ned

. A
ll m

ig
ration stakehold

ers 
involved

 in financial ed
ucation and

 financial inclusion should
 b

e enjoined
 to 

p
articip

ate. The inform
ation and

 com
m

unication cam
p

aig
n targ

eting
 m

ig
rant 

fam
ilies should

 m
ake full use of various form

s of m
ed

ia—
p

rint, b
road

cast, 
television and

 social. Inform
ation and

 ed
ucation m

aterials should
 b

e esp
ecially 

d
esig

ned
 for m

ig
rant fam

ilies. 
5. 

Financial p
rod

ucts and
 services ad

ap
ted

 to the need
s of m

ig
rant fam

ilies should  
b

e w
id

ely p
rom

oted
.

a) 
C

ooperatives w
ith savings, investm

ent and credit products tailor-
 

fit to m
igrants and fam

ilies should be players in the rem
ittance 

 
m

arket to becom
e know

n to m
igrant fam

ilies. This w
ill bring them

 
 

closer to and help develop a trusting relationship w
ith m

igrant 
 

fam
ilies that w

ill encourage them
 to avail of other financial services. 

b) 
Success stories on the im

pact of financial service products on 
 

m
igrant fam

ilies should be prom
oted on Facebook to create 

 
aw

areness of the cooperatives’ products and services.

c) 
Infographics and audio-visual presentations that can be shared and 

 
uploaded using m

obile technology should be produced to prom
ote 

 
the cooperatives’ rem

ittance-based products and services.

6. 
A

 com
m

on tool for m
onitoring

 and
 evaluation should

 b
e d

evelop
ed

. Financial 
inclusion should

 b
e a p

erform
ance ind

icator of the financial ed
ucation p

rog
ram

.

 
�

W
h
a
t e

x
p

e
rtis

e
 is

 re
q

u
ire

d
 o

f a
n
 o

rg
a
n
iz

a
tio

n
 th

a
t w

ill le
a
d

 th
e
 

im
p

le
m

e
n
ta

tio
n
 o

f a
 m

ig
ra

tio
n
 a

n
d

 d
e
v
e
lo

p
m

e
n
t p

ro
g

ra
m

?
  W

h
a
t k

in
d

 

o
f s

k
ills

 a
re

 re
q

u
ire

d
 o

f its
 k

e
y
 p

e
rs

o
n
n
e
l?

 

The lead
 im

p
lem

enting
 org

anization on m
ig

ration and
 d

evelop
m

ent is crucial to the 
success of a p

rog
ram

. A
ny one of the d

ifferent m
ig

ration stakehold
ers can take the lead

 in 
im

p
lem

enting
 a p

rog
ram

 on m
ob

ilizing
 m

ig
rant resources. H

ow
ever, the lead

 im
p

lem
enting 

ag
ency should

 have the cap
acity for and

 exp
ertise in p

artnership
 b

uild
ing

, org
anizing

 and 
cap

acity b
uild

ing
 of m

ig
rants and

 their fam
ilies and

 other m
ig

ration stakehold
ers. 

A
lab

an (2018), in his evaluation of A
tikha’s successful im

p
lem

entation of the IFA
D

-FFR 
sup

p
orted

 p
roject, cited

 four critical institutional elem
ents that A

tikha had
: 

1) institutional cap
acity to find

 m
eaning

ful intervention; 2) institutional cap
acity to associate, 

form
 alliances and

 netw
ork w

ith other stakehold
ers; 3) institutional cap

acity to neg
otiate 

and
 com

e up
 w

ith ag
reem

ents to leverag
e resources; and

 4) institutional cap
acity to take 

concrete action. A
p

p
lying

 these institutional elem
ents, the lead

 ag
ency that im

p
lem

ents a 
p

roject, w
hich m

ob
ilizes m

ig
rant resources tow

ard
s ag

ricultural d
evelop

m
ent, m

ust have 
the follow

ing
 institutional cap

acity and
 exp

erience:
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1. 
C

ap
ab

ility to p
rovid

e m
eaning

ful interventions b
ased

 on a clear und
erstand

ing 
of the m

ig
ration challeng

es and
 op

p
ortunities, taking

 into consid
eration the 

p
ersp

ectives of m
ig

rants and
 their fam

ilies

A
 p

rog
ram

 that m
ob

ilizes m
ig

rant resources should
 have the interest and 

w
elfare of m

ig
rants and

 their fam
ilies at its core. The lead

 im
p

lem
enting 

org
anization should

 b
e a consistent cham

p
ion of the b

est interests of m
ig

rants 
and

 their fam
ilies.

The org
anization should

 d
evelop

 innovative p
rog

ram
s and

 ap
p

roaches, 
w

ith m
ig

rants and
 their fam

ilies at the center of the intervention. It should 
com

e from
 an in-d

ep
th know

led
g

e of the living
 and

 w
orking

 cond
itions 

and
 asp

irations of m
ig

rants and
 their fam

ilies, and
 their challeng

es and 
op

p
ortunities. 

The org
anization should

 have a history of w
orking

 w
ith m

ig
rants and

 their 
fam

ilies and
 has d

evelop
ed

 netw
orks am

ong
 m

ig
rants in d

estination countries 
and

 their fam
ilies in source p

rovinces.  

2. 
C

ap
acity to associate, form

 alliances and
 b

uild
 netw

orks w
ith other m

ig
ration 

stakehold
ers

M
ig

ration is a cross-cutting
 issue and

 no sing
le org

anization w
ill b

e ab
le to 

im
p

lem
ent a m

ig
ration and

 d
evelop

m
ent p

rog
ram

 effectively and
 efficiently. 

The lead
 org

anization should
 b

e ab
le to forg

e p
artnership

s w
ith national and 

local g
overnm

ents, N
G

O
s, m

ig
rant associations and

 the p
rivate sector. It should 

have a p
roven track record

 in im
p

lem
enting

 p
rog

ram
s for m

ig
rants and

 fam
ilies. 

The org
anization should

 b
e a facilitator and

 should
 b

e ab
le to lead

 d
ifferent 

p
artners to w

ork tow
ard

s a com
m

on g
oal. It should

 b
e ab

le to navig
ate throug

h 
and

 transcend
 p

ersonal and
 other issues am

ong
 p

artner org
anizations. It can 

resolve conflicts am
ong

 p
artners for it has g

ained
 the trust and

 resp
ect of 

d
ifferent m

ig
ration stakehold

ers after a long
 history of w

orking
 w

ith them
.

3. 
A

b
ility to neg

otiate and
 com

e up
 w

ith ag
reem

ents to leverag
e resources 

The sharing
 of financial, technical, and

 hum
an resources am

ong
 p

artner 
org

anizations is im
p

ortant in a m
ulti-stakehold

er p
artnership

 for m
ig

ration 
and

 d
evelop

m
ent. The lead

 org
anization should

 b
e ab

le to recog
nize existing 

resources of p
artner org

anizations that can b
e leverag

ed
. It m

ust facilitate the 
d

efinition of roles, ob
lig

ations and
 com

m
itm

ents of the d
ifferent m

ig
ration 

stakehold
ers. 

The lead
 im

p
lem

enting
 org

anization should
 b

e ab
le to forg

e M
em

orand
a of 

A
g

reem
ent b

etw
een im

p
lem

enting
 ag

encies and
 Transnational Partnership

s 
w

ith m
ig

rant org
anizations and

 other stakehold
ers in the d

estination countries 
and

 m
ig

ration stakehold
ers in the p

rovinces of orig
in. 

4. 
Exp

ertise in im
p

lem
enting

 concrete action in ad
d

ressing
 m

ig
ration and 

d
evelop

m
ent issues 

The lead
 org

anization should
 have the exp

ertise in im
p

lem
enting

 m
ig

ration 
and

 d
evelop

m
ent p

rojects and
 in w

orking
 w

ith national and
 international 

d
evelop

m
ent ag

encies. It should
 have d

evelop
ed

 m
od

els and
 tested

 strateg
ies 

and
 ap

p
roaches in im

p
lem

enting
 p

rog
ram

s, esp
ecially in m

ob
ilizing

 m
ig

rant 
resources tow

ard
s d

evelop
m

ent.  

The lead
 org

anization m
ust b

e ab
le to org

anize cap
acity b

uild
ing

 activities for 
m

ig
ration stakehold

ers, esp
ecially m

ig
rants and

 their fam
ilies. It should

 lead
 in 

the cond
uct of training

 on financial ed
ucation, fam

ily and
 financial counseling

; 
m

ob
ilizing

 of m
ig

rant resources, integ
rating

 m
ig

ration in local econom
ic 

d
evelop

m
ent p

lanning
 and

 others.  

It should
 have the cap

acity to id
entify op

p
ortunities and

 assist in d
evelop

ing 
and

 p
ackag

ing
 investm

ent and
 b

usiness op
p

ortunities, as w
ell as services for 

m
ig

rants and
 their fam

ilies.  

W
hen a country or an area d

oes not have existing
 org

anization w
ith a w

id
e exp

erience 
in im

p
lem

enting
 p

rog
ram

s on m
ig

ration and
 d

evelop
m

ent, org
anizations eng

ag
ed

 in 
cam

p
aig

ning
 for m

ig
rants’ rig

hts and
 w

elfare or d
evelop

m
ent org

anizations interested
 to 

exp
and

 their w
ork in m

ig
ration and

 d
evelop

m
ent are g

ood
 cand

id
ates as im

p
lem

enters 
of p

rog
ram

s that m
ob

ilize m
ig

rant resources.  These org
anizations, how

ever, should
 have 

estab
lished

 its netw
ork in the g

overnm
ent, civil society and

 p
rivate sector and

 m
ust have 

the exp
ertise in forg

ing
 m

ulti-stakehold
er p

artnership
s at d

ifferent levels. 

W
h
a
t k

in
d

 o
f e

x
p

e
rtis

e
 a

re
 re

q
u
ire

d
 o

f k
e
y
 p

e
rs

o
n
n
e
l im

p
le

m
e
n
tin

g
 m

ig
ra

tio
n
 

a
n
d

 d
e
v
e
lo

p
m

e
n
t p

ro
g

ra
m

s
?

The staff com
p

lem
ent of the lead

 im
p

lem
enting

 org
anization should

 have various typ
es of 

exp
ertise to lead

, ad
vocate, netw

ork, train, neg
otiate and

 org
anize.  

1. 
Project M

anag
em

ent Team
: The team

 should
 have exp

ertise in m
anag

ing 
m

ig
ration and

 d
evelop

m
ent p

rojects. M
em

b
ers should

 b
e ad

ep
t at netw

orking
, 

forg
ing

 p
artnership

s and
 leverag

ing
 resources of d

ifferent p
artners to b

enefit 
m

ig
rants and

 their fam
ilies. 

2. 
Training

 Team
: The team

 m
ust have exp

ertise in b
uild

ing
 the cap

acity of 
m

ig
ration stakehold

ers to im
p

lem
ent social and

 econom
ic p

rojects that 
facilitate investm

ents and
 estab

lishm
ent of b

usinesses of m
ig

rants and
 their 

fam
ilies. M

em
b

ers should
 b

e skillful in assessing
 training

 need
s, in cond

ucting 
training

 for m
ig

rants and
 fam

ilies and
 in evaluating

 training
 outcom

es. 



95
96

3. 
A

rea D
evelop

m
ent and

 O
rg

anizing
 Team

: Team
 m

em
b

ers should
 have w

orked 
w

ith m
ig

rants and
 their fam

ilies. They m
ust p

ossess org
anizing

 and
 netw

orking 
skills req

uired
 in org

anizing
 m

ig
rants in d

estination countries and
 m

ig
rant 

fam
ilies in p

rovinces of orig
in.  

4. 
Exp

erts and
 C

onsultants: The services of exp
erts and

 consultants should
 b

e 
tap

p
ed

 in im
p

lem
enting

 p
rog

ram
s like Enterp

rise D
evelop

m
ent, Investm

ent 
M

ob
ilization and

 Research and
 A

d
vocacy, esp

ecially w
hen the lead

 org
anization 

d
oes not have full-tim

e staff m
em

b
ers for these. 

 
�

H
o

w
 d

o
 w

e
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o
n
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r th
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v
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v
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v
e
s
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e
n
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n
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p
e
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r
m

a
n
c
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 o

f s
u
c
h
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v
e
s
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e
n
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?
 H

o
w

 d
o

 w
e
 e

v
a
lu

a
te

 th
e
 o

u
tc

o
m

e
 

a
n
d

 im
p

a
c
t o

f in
itia

tiv
e
s
 in

 m
o

b
iliz

in
g

 m
ig

ra
n
t re

s
o

u
rc

e
s
?

A
ctivities and

 p
rog

ram
s b

eing
 im

p
lem

ented
 to m

ob
ilize m

ig
rant resources should

 b
e 

m
onitored

 from
 the start (i.e. estab

lish a b
aseline out of the initial m

ap
p

ing
, set and 

follow
 up

 actual ind
icators of success, assess the cost-b

enefit of activities b
y corrid

or) and 
further evaluated

 to assess their outcom
e and

 im
p

act. The evaluation w
ill g

uid
e p

rog
ram

 
im

p
lem

enters and
 the M

ig
ration and

 D
evelop

m
ent C

om
m

ittee in d
eterm

ining
 w

hat had 
b

een accom
p

lished
, the streng

ths and
 w

eaknesses, and
 in d

raw
ing

 up
 recom

m
end

ations 
for w

id
ening

 the reach and
 im

p
act of p

rog
ram

s.   

The M
ig

ration and
 D

evelop
m

ent C
om

m
ittee should

 stud
y the b

aseline d
ata and

 id
entify 

key result areas and
 p

erform
ance ind

icators at the p
lanning

 stag
e of the p

rog
ram

. This 
w

ill help
 the com

m
ittee d

evelop
 evaluation tools to m

easure the outcom
e and

 im
p

act of 
m

ig
ration and

 d
evelop

m
ent initiatives.

E
s
ta

b
lis

h
in

g
 th

e
 B

a
s
e
lin

e
 D

a
ta

 o
f th

e
 P

ro
je

c
t

The effective evaluation of a p
roject req

uires the estab
lishm

ent of b
aseline d

ata p
rior to  

im
p

lem
entation. O

utcom
es of the p

roject are m
easured

 b
ased

 on the b
aseline d

ata. For a 
p

roject on m
ob

ilizing
 m

ig
rant resources, the b

aseline d
ata req

uired
 are:

• 
Total num

b
er of the m

ig
rant p

op
ulation and

 m
ig

rants’ occup
ations and 

countries of d
estination  

• 
C

haracteristics of the m
ig

rants in term
s of saving

, investing
 and 

entrep
reneurship

• 
N

um
b

er and
 typ

e of service p
rovid

ers from
 the national and

 local 
g

overnm
ents, N

G
O

s, m
ig

rant and
 fam

ily associations, p
rivate sector; their 

services and
 reach, as w

ell as challeng
es and

 op
p

ortunities in im
p

lem
enting 

the p
rog

ram
s

• 
G

ap
s, challeng

es and
 op

p
ortunities in im

p
lem

enting
 p

rog
ram

s to m
ob

ilize 
m

ig
rant investm

ents

D
etailed

 d
iscussions on und

erstand
ing

 the characteristics of overseas Filip
inos and

 in 
id

entifying
 challeng

es and
 op

p
ortunities in investing

 and
 eng

ag
ing

 in b
usiness w

ere 
d

iscussed
 in C

hap
ter 1 in the section on p

rereq
uisites in m

ob
ilizing

 m
ig

rant resources. 

The b
aseline d

ata for m
ig

rants and
 their fam

ilies are collected
 p

rior to p
rog

ram
 

im
p

lem
entation throug

h surveys, key inform
ant interview

s, and
 focus g

roup
 d

iscussions. 
The p

re-test on financial ed
ucation, w

hich is am
ong

 the earliest interventions p
rovid

ed 
to m

ig
rants and

 fam
ilies, m

ay b
e used

 to g
ather b

aseline d
ata of the m

ig
rant p

op
ulation. 

Tab
le 4 show

s a sam
p

le of a p
re-test d

evelop
ed

 b
y A

tikha and
 ad

m
inistered

 to p
articip

ants 
b

efore a financial literacy training
.
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Please   �check your current practice and experience in financial and fam
ily m

anagem
ent. There is no right or 

w
rong answ

er. You can have m
ultiple answ

ers in som
e of the questions. A

ll the answ
ers w

ill rem
ain confidential 

and w
ill be used to guide you and your fam

ily in achieving your goals.

N
am

e O
verseas Filipino:

C
ity and C

ountry A
broad

C
ontact N

um
ber:

Facebook A
ccount:

C
ivil Status:

Religion:

O
ccupation:

N
o. Years abroad:

O
rganizational M

em
bership:

Fam
ily M

em
ber in the Philip-

pines:
M

unicipality and Province
C

ontact N
um

ber:

Facebook A
ccount:

C
ivil Status:

Religion:

O
ccupation:

Relation to O
FW

O
rganizational M

em
bership:

N
o. of Fam

ily M
em

bers:
N

o. of  W
orking Fam

ily M
em

bers:
N

o. of  D
ependents:

A
ges

1. D
o you have savings?

                        _____Yes         _____N
o

2. D
o you have a bank/coop savings account?

                         _____Yes         _____N
o

3. D
o you have investm

ents on the follow
ing: If yes, please indicate the am

ount of m
oney invested.

                                   H
ow

 m
uch                                                                       H

ow
 m

uch
a. B

ank/ C
ooperative Tim

e D
eposit A

ccount       _____________            e. Life Insurance          ______________
b. C

apital share in cooperatives                            _____________            f. H
ealth insurance     ______________

c. M
utual fund, stocks, bonds, trust fund              _____________            g. O

thers,                   ______________
d. Real estate                                                        _____ ________             _________________________________

4. D
o you have business?  ___ Yes ___ N

o   If Yes,  check the  type of business

a. A
gri-business ( production and processing and m

arketing of agri- products)
b. M

arketing ( sari-sari store, direct selling etc)
c. Real estate rentals  ( farm

, condom
inium

, apartm
ent, house, store)

d. Services (transport,  tourism
 support, catering, hom

estay, com
puter, nursing care, rem

ittance etc)
e. O

thers, specify ________________________________________

                         H
ow

 m
uch capital did you invest? _________   H

ow
 m

any w
orkers do you have? ___________

      5. D
o you have loans?  __ Yes  __ N

o  If Yes, are you able to pay off your  loans. ___Yes         ___N
o

6. W
hat are the fam

ily problem
s that you are currently faced w

ith that affect your capacity to save and invest? Please check

         a.  gap in relationship w
ith the fam

ily                   c. Luxurious lifestyle and consum
ption

         b.  financial dependency of fam
ily m

em
bers        d. O

thers, specify ____________________________

P
ro

g
ra

m
 M

o
n
ito

rin
g

 a
n
d

 E
v
a
lu

a
tio

n
 

There are various typ
es of m

onitoring
 and

 evaluation to b
e cond

ucted
 to m

easure the out-
com

e and
 im

p
act of various m

ig
ration and

 d
evelop

m
ent initiatives. These includ

e training 
assessm

ent, p
rog

ram
 evaluation and

 m
onitoring

 saving
s and

 investm
ents.

1
. 

T
ra

in
in

g
 A

s
s
e
s
s
m

e
n
t 

In m
ob

ilizing
 m

ig
rant resources, one of the key activities that should

 b
e 

assessed
 is the cond

uct of financial ed
ucation or the Fam

ily and
 Incom

e 
M

anag
em

ent Training
. This training

 p
rovid

es a lot of inform
ation, activities, 

d
iscussions and

 values ed
ucation that can lead

 to chang
es in b

ehavior of the 
m

ig
rant and

 the fam
ily in term

s of sp
end

ing
, saving

, investing
, b

orrow
ing

 or 
eng

ag
ing

 in b
usiness.  

The training
 assessm

ent consid
ers the follow

ing
: 

• 
W

ere the ob
jectives of the training

 m
et? W

hy or w
hy not?

• 
W

as the d
esig

n of the training
 relevant and

 interesting
? 

• 
W

hat is the overall rating
 of the p

articip
ants for the training

? 
• 

W
hat future actions are to b

e taken b
ecause of the training

?  

In Tab
le 5 is a sam

p
le of an activity assessm

ent---Evaluation of the Fam
ily and 

Incom
e M

anag
em

ent Training
--- d

evelop
ed

 b
y A

tikha. 



99
100
100

N
a
m

e
 o

f P
a
rtic

ip
a
n
t _

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

E
V

A
L
U

A
T
IO

N
 S

H
E

E
T

K
indly check based on your assessm

ent. 1 is the low
est and 5 is the highest

A
.C

o
u
rs

e
 O

b
je

c
tiv

e
s

T
h
e
 tra

in
in

g
 …

1
2

3
4

5

•	
sensitized m

e on the situation of the m
igrants and 

their fam
ilies on the various econom

ic  and social 
issues of m

igration and the  barriers to achieving the  
goal for m

igration

•	
provided the skills  in financial planning to ensure 
that m

igration w
ill contribute to the long-term

 
developm

ent m
y developm

ent and that of m
y fam

ily 
and m

y com
m

unity

•	
capacitated m

e in identifying and addressing  issues 
and concerns  to achieve m

y financial and fam
ily goals 

to enable m
e to reintegrate

B
. C

o
u
rs

e
 D

e
s
ig

n

1. 
The best part of the training is...

2. 
The specific things that I do not like about the course is…

.

3. 
If the course is to be repeated, w

hat can be im
proved is…

.

C. O
verall rating of the financial education course: ( Please check one only)

 
___ Excellent

 
___ G

ood

 
___ A

verage

 
___ Fair

___ Poor

D
. P

la
n
s
 a

n
d

 W
a
y
s
 F

o
rw

a
rd

1. 
M

y plans after the training are…
( Please check all that apply)

___ I w
ill open a bank account

___ I w
ill start budgeting and keeping track of m

y expenses

___ I w
ill start saving

___ I w
ill study/ start investing in _________

___ I plan to start business

___ I plan to encourage m
y fam

ily to w
ork to augm

ent the fam
ily incom

e

___ I w
ill borrow

 w
isely

___ I w
ill pay off debts

___ I w
ill save for em

ergency fund

___ I w
ill discuss goal and budget w

ith the fam
ily

___ I w
ill address fam

ily issues that drain m
y resources

___ I w
ill continuously im

prove m
yself to learn m

ore about financial planning, saving   

       and investing 

___ O
thers, specify __________________________________________________________

 
T
a
b

le
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E

v
a
lu

a
tio

n
 o

f F
a
m

ily
 a

n
d

 In
c
o

m
e
 M

a
n
a
g

e
m

e
n
t T

ra
in

in
g

A
sid

e from
 training

, other activities cond
ucted

 b
y the M

ig
ration and

 D
evelop

m
ent 

C
om

m
ittee should

 also b
e assessed

. A
ssessm

ent g
uid

es for them
 should

 also b
e 

d
evelop

ed
.

2
. 

P
ro

g
ra

m
 E

v
a
lu

a
tio

n 

Prog
ram

 evaluation consists of three typ
es: 

1. 
“O

utcom
e evaluation (evaluating

 w
hether w

hat w
as p

lanned
 w

as achieved 
 

or not).

2. 
Im

p
act evaluation (unintend

ed
 effects are assessed

 asid
e from

 the 
 

intend
ed

 conseq
uences of the p

rog
ram

)” (A
ñonuevo, C

asco, A
ñonuevo,

 
&

 C
alalay 2013, p

. 48).

3. 
C

om
p

rehensive evaluation of the p
rog

ram
 “(evaluating

 the w
hole p

rog
ram

 
 

to set new
 strateg

ies and
 p

lans of action)”.

O
u
tc

o
m

e
 E

v
a
lu

a
tio

n

“O
utcom

e evaluation seeks to id
entify short-term

 results attained
 b

y a p
rog

ram
. The 

evaluation id
entifies also the reasons for the success and

 failure in im
p

lem
enting

 w
hat w

as 
p

lanned
” (A

ñonuevo, C
asco, A

ñonuevo, &
 C

alalay, 2013, p
. 48).  
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T
a
b

le
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F

a
m

ily
 a

n
d

 In
c
o

m
e
 M

a
n
a
g

e
m

e
n
t T

ra
in

in
g

 P
o

s
t-C

o
u
rs

e
 A

s
s
e
s
s
m

e
n
t 

P
IN

O
Y

 W
IS

E
 F

A
M

IL
Y

 &
 IN

C
O

M
E

 M
A

N
A

G
E

M
E

N
T
 T

R
A

IN
IN

G

P
R

E
-C

O
U

R
S
E

 A
S
S
E

S
S
M

E
N

T
 F

O
R

M

A
fter attending the Pinoy W

ISE Fam
ily and Incom

e M
anagem

ent, Please   �check your current practice and 
experience in financial and fam

ily m
anagem

ent.  There is no right or w
rong answ

er.  You can have m
ultiple answ

ers
in som

e of the questions.  A
ll the answ

ers w
ill rem

ain confidential and w
ill be used to guide

you and your fam
ily in achieving your goals.

N
am

e O
verseas Filipino:

C
ountry

Province of O
rigin

1. a. If you did not have savings before the Pinoy W
ISE Fam

ly 

and Incom
e M

anagem
ent Training (FIM

T), D
o you have 

savings now
?

                        _____Yes         _____N
o

1. b. If you had savings before the Pinoy W
ISE FIM

T, do you 

have m
ore savings now

?

                        _____Yes         _____N
o

2. D
o you have a bank/coop savings account?

                         _____Yes         _____N
o

3. From
 the tim

e you attended the FIM
T, w

as there an increase in your investm
ent on the follow

ing: If yes, please indicate the     
    am

ount of m
oney that have been added to your investm

ent.
                                   H

ow
 m

uch                                                                       H
ow

 m
uch

1. B
ank/ C

ooperative Tim
e D

eposit A
ccount       _____________            5. Life Insurance          ______________

2. C
apital share in cooperatives                            _____________            6. H

ealth insurance     ______________
3. M

utual fund, stocks, bonds, trust fund              _____________            7. O
thers,                   ______________

4. Real estate                                                        _____ ________             _________________________________

4. D
o you have business?  ___ Yes ___ N

o   If Yes,  check the  type of business

1. A
gri-business ( production and processing and m

arketing of agri- products)
2. M

arketing ( sari-sari store, direct selling etc)
3. Real estate rentals  ( farm

, condom
inium

, apartm
ent, house, store)

4. Services (transport,  tourism
 support, catering, hom

estay, com
puter, nursing care, rem

ittance etc)
5. O

thers, specify ________________________________________

From
 the tim

e of the FIM
T H

ow
 m

uch capital did you invest or added? _________
H

ow
 m

any w
orkers do you have? ___________

5. D
o you have loans?  __ Yes  __ N

o  If Yes, are you able to pay off your  loans. ___Yes         ___N
o

6. W
hat are the fam

ily problem
s that affect your capacity to save and invest you w

ere able to solve after the Pinoy W
ISE FIM

T? 
Please check

         1.  gap in relationship w
ith the fam

ily                   3. Luxurious lifestyle and consum
ption

         2.  financial dependency of fam
ily m

em
bers        4. O

thers, specify ____________________________

7. W
hat do you think are the m

ost significant changes that happened to you after the Pinoy W
ISE FIM

T 
       
        1.__________________________________________________________________________________
        2.__________________________________________________________________________________

8. W
hat do you think are the m

ost significant changes that happened to your fam
ily after the Pinoy W

ISE FIM
T

       
        1.__________________________________________________________________________________
        2.__________________________________________________________________________________

9.  H
ow

 m
any m

ale m
em

bers in the fam
ily?______

A
fter the trainings, H

ow
 m

any m
ale m

em
bers share in responsibility in term

s of financial m
atters and housew

ork?____________

For instance, the financial ed
ucation p

rog
ram

 can b
e evaluated

 after six m
onths or a year 

of im
p

lem
entation. The evaluation looks at the follow

ing
: reach of the p

rog
ram

, g
eneral 

feed
b

ack on the content and
 d

esig
n of the training

 p
rog

ram
, and

 the sig
nificant learning 

g
ained

 b
y p

articip
ants from

 the training
. The collation of activity evaluations of financial 

literacy training
 activities can b

e one of the b
ases for the outcom

e evaluation.  

Im
p

a
c
t E

v
a
lu

a
tio

n
 

To evaluate the im
p

act of the Pinoy W
ISE step

-lad
d

er financial ed
ucation p

rog
ram

, 
A

tikha d
evelop

ed
 p

retest (p
re-course assessm

ent) and
 p

ost-test (p
ost-course assessm

ent) 
m

easures. Please see Tab
les 4 and

 6. The p
re-course assessm

ent d
escrib

es the status of 
the m

ig
rants and

 fam
ilies at the start of Level 1- Fam

ily and
 Incom

e M
anag

em
ent w

hile the 
p

ost-course assessm
ent d

escrib
es the status of the m

ig
rants and

 fam
ilies after six m

onths to 
tw

o years of p
rog

ram
 im

p
lem

entation. The p
ost-course assessm

ent id
entifies the chang

es 
in saving

 and
 investing

 b
ehavior and

 interventions b
y p

articip
ants to ad

d
ress fam

ily issues 
that hind

er m
ig

rants from
 achieving

 their m
ig

ration g
oals. It also assesses the im

p
act on the 

com
m

unity b
y looking

 at the am
ount of saving

s and
 investm

ents, as w
ell enterp

rises set up 
and

 job
s created

.
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The ad
m

inistration of the m
onitoring

 and
 assessm

ent tools m
ay vary d

ep
end

ing
 on the 

character of the m
ig

rants and
 their fam

ilies. Professionals can answ
er the tools throug

h 
a G

oog
le survey.  The evaluation and

 assessm
ent tools m

ay b
e self-ad

m
inistered

 b
y the 

m
ig

rants. For m
ig

rant fam
ilies, the evaluation m

ay b
e d

one b
y cond

ucting
 focus g

roup 
d

iscussions or one-on-one interview
s to g

uid
e them

 in answ
ering

 the tools for evaluation.  

C
o

m
p

re
h
e
n
s
iv

e
 E

v
a
lu

a
tio

n

M
ig

ration and
 D

evelop
m

ent C
om

m
ittees should

 d
evelop

 their ow
n tools for evaluating 

their p
erform

ance b
ased

 on the strateg
ic p

lans they have form
ulated

. The ob
jective of the 

com
p

rehensive evaluation is to d
evelop

 new
 ob

jectives, new
 strateg

ies and
 new

 p
lans of 

action to achieve the vision and
 the m

ission set b
y the com

m
ittees. 

The com
p

rehensive evaluation should
 b

e b
ased

 on the results of assessm
ent of training

 and 
other activities and

 the find
ing

s of outcom
e and

 im
p

act evaluations. It m
ay b

e cond
ucted 

annually b
y the M

ig
ration and

 D
evelop

m
ent C

om
m

ittee.

Tab
le 7 is a sam

p
le of a com

p
rehensive evaluation that a M

ig
ration and

 D
evelop

m
ent 

C
om

m
ittee can und

ertake.
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b
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M

ig
ra

tio
n
 a

n
d

 D
e
v
e
lo

p
m

e
n
t C

o
m

m
itte

e
 Im

p
a
c
t E

v
a
lu

a
tio

n
 

In
fo

r
m

a
tio

n
 

R
e
s
e
a
rc

h
 

N
e
tw

o
rk

in
g

 

A
d

v
o

c
a
c
y

O
u
tc

o
m

e
R

e
c
o

m
m

e
n
d

a
tio

n

N
u
m

b
e
rs

 

re
a
c
h
e
d

C
a
s
e
s
 

a
s
s
is

te
d

/

re
fe

rre
d

J
o

b
s
 

m
a
tc

h
e
d

/ 

re
fe

rre
d

E
m

p
lo

y
e
d

 

J
o

b
s
e
e
k
e
rs

O
F

 F
a
m

ilie
s
 

O
rg

a
n
iz

e
d

O
th

e
rs

C
o

m
m

e
n
ts

/ 

S
tre

n
g

th
s
 a

n
d

 

W
e
a
k
n
e
s
s
e
s

1. D
ata base of   

    youth and 
    m

igrants 

2. W
ebsite &

 
    Facebook 
    Account

3. Pre-M
igration 

    O
rientation 

    Sem
inars 

    including Counter 
    Trafficking and 
    Anti- Illegal
    Recruitm

ent

4. Assistance to 
    O

rganizing 
    of Youth and 
    M

igrants

5. O
thers

Total 

P
s
y
c
h
o

s
o

c
ia

l 

S
e
rv

ic
e
s

O
u
tc

o
m

e
R

e
c
o

m
m

e
n
d

a
tio

n

N
u
m

b
e
rs

 

re
a
c
h
e
d

C
a
s
e
s
 

a
s
s
is

te
d

/

re
fe

rre
d

C
a
s
e
s
 

re
s
o

lv
e
d

Y
o

u
th

 

O
rg

a
n
iz

e
d

Y
o

u
th

S
a
v
e
rs

M
e
n
/B

o
y
s
 

p
a
rtic

ip
a
tin

g
 

in
 H

o
u
s
e
w

o
rk

S
tre

n
g

th
s
 a

n
d

 

W
e
a
k
n
e
s
s
e
s

1. Individual and  
    Fam

ily 
    Counseling and 
    Referral 
    (social w

orker)

2. Peer Counseling 

3. D
irect assistance 

    to youth and
    m

igrants   
    (financial,  legal,
    health)

4. School based 
    sem

inars  for
    youth and 
    m

igrants 
    (value form

ation 
    and capability 
    building)

5. Com
m

unity 
    based sem

inars  
    for youth and 
    m

igrants (value 
    form

ation and 
    capability 
    building)

6. Sem
inar for 

    husbands 
    left behind

7. G
ender Sensitivity 

    sem
inar

8. Parent
    Effectiveness
    Sem

inar

9. O
thers

Total 
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E
c
o

n
o

m
ic

In
v
e
s
tm

e
n
t 

S
a
v
in

g
s
 a

n
d

 

E
n
tre

p
re

n
e
u
rs

h
ip

O
u
tc

o
m

e
R

e
c
o

m
m

e
n
d

a
tio

n

N
u
m

b
e
rs

 

re
a
c
h
e
d

P
a
id

 D
e
b

t

A
c
c
o

u
n
t

O
p

e
n
e
d

/ 

In
v
e
s
tm

e
n
t 

s
ta

rte
d

S
a
v
in

g
s

In
v
e
s
tm

e
n
t 

M
o

b
iliz

e
d

E
n
te

rp
ris

e
s
 

S
e
t-u

p
 

J
o

b
s
 

C
re

a
te

d

S
tre

n
g

th
s
 a

n
d

 

W
e
a
k
n
e
s
s
e
s

1. Financial Literacy
    Fam

ily and 
    Incom

e 
    M

anagem
ent 

   Training

2. Reintegration 
    Planning 
    /Financial 
   Planning  &

 
   Investm

ent 
   Counseling

3. Investm
ent and 

   Business 
   Forum

 Pinoy 
   W

ise M
arket Place 

  Event

4. Skills and 
    Livelihood 
    Training

4. Entrepreneurship 
    Training ( Start 
    and Im

prove Your 
    Business) 
    and M

entoring

5. O
thers

Total 

3
. 

M
o

n
ito

rin
g

 S
a
v
in

g
s
 a

n
d

 In
v
e
s
tm

e
n
t

M
onitoring

 the saving
s and

 investm
ents of m

ig
rants and

 their fam
ilies is challeng

ing
 b

ut 
necessary to assess the im

p
act of a p

roject that seeks to m
ob

ilize m
ig

rant resources tow
ard

s 
ag

ricultural d
evelop

m
ent. A

tikha cond
ucted

 a m
anual tracking

 of m
ig

rant investm
ents to 

its p
artner coop

eratives and
 social enterp

rises.  It also cond
ucted

 p
ost-training

 evaluation 
after the first six m

onths and
 after tw

o years of im
p

lem
entation of the financial ed

ucation 
p

rog
ram

.

The results of the p
ost-course evaluation and

 d
ata g

athered
 from

 coop
eratives and 

social enterp
rises w

ere tallied
. The d

ata w
ere sum

m
arized

 on a d
ashb

oard
 d

elineating 
investm

ents and
 saving

s of m
ig

rants and
 m

ig
rant fam

ilies. The d
ata on saving

s and 
investm

ents w
ere further classified

 accord
ing

 to typ
es of m

ig
rants w

ho invested
--

p
rofessionals or low

-skilled
 w

orkers.  

Tab
le 8 is a Project D

ashb
oard

 for Tracking
 of Saving

s and
 Investm

ents of M
ig

rants and 
Their Fam

ilies d
evelop

ed
 b

y Fred
eric Ponsot of IFA

D
-FFR.  

The m
anual tracking

 of saving
s and

 investm
ent is an effective tool to assess the im

p
act 

of financial ed
ucation.  H

ow
ever, m

anual tracking
 that seeks to cover a b

ig
g

er num
b

er of 
m

ig
rants and

 fam
ilies req

uires a lot of resources.  The use of a technolog
y-enab

led
 p

aym
ent 

p
latform

 is another op
tion for tracking

 saving
s and

 investm
ent to have a w

id
er coverag

e 
for m

onitoring
 of m

ig
rant saving

s and
 investm

ents. This p
latform

 can autom
atically 

m
onitor the flow

 of saving
s and

 investm
ent to p

artner financial institutions. A
n exam

p
le 

of such a p
latform

 is the one used
 b

y Fintech rem
ittance com

p
anies. The com

p
anies have 

an autom
atic d

ata m
anag

em
ent system

 that tracks the flow
 of rem

ittances, saving
s and 

investm
ents to p

artner financial institutions. The system
 can track investm

ents m
ad

e to 
financial institutions. It, how

ever, cannot track m
ig

rant investm
ents in ind

ivid
ual b

usiness 
end

eavors.
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C
o

rrid
o

rs
T
a
rg

e
t 

g
ro

u
p

s
In

v
e
s
tm

e
n
ts

 p
ro

d
u
c
ts

B
u
s
in

e
s
s
 v

e
n
tu

re
s

Q
uarterly 

Targ
ets

Q
uarterly 

O
utcom

e
Q

uarterly 
Targ

ets
Q

uarterly 
O

utcom
e

Total

Typ
e

N
o.

A
m

ount
N

o.
A

m
ount

Typ
e

N
o.

A
m

ount
N

o.
A

m
ount

N
o.

A
m

ount

P
R

O
V

IN
C

E
M

IG
R

A
N

T
S

M
IG

R
A

N
T
S

O
RIG

IN
Professionals

Share 
acq

uisitions
g

roup 
enterp

rise

Saving
s / 

Investm
ents

Ind
ivid

ual 
b

usiness

D
ESTIN

A
TIO

N
Low

-skilled
Share 
acq

uisitions
g

roup 
enterp

rise

C
O

U
N

TRY
Saving

s / FIs
Ind

ivid
ual 

b
usiness

Sub
-total

Sub
-total

F
A

M
IL

Y
 M

E
M

B
E

R
S

F
A

M
IL

Y
 

M
E

M
B

E
R

S

C
oop

s 
m

em
b

ership
/

accounts

group 
enterprise

Saving
s/

Investm
ents

individual 
business

Sub
-total

Sub-total

Total

P
R

O
V

IN
C

E
M

IG
R

A
N

T
S

M
IG

R
A

N
T
S

O
RIG

IN
Professionals

Share 
acq

uisitions
g

roup 
enterp

rise

Saving
s / 

Investm
ents

Ind
ivid

ual 
b

usiness

D
ESTIN

A
TIO

N
Low

-skilled
Share 
acq

uisitions
g

roup 
enterp

rise

C
O

U
N

TRY
Saving

s / FIs
Ind

ivid
ual 

b
usiness

Sub
-total

Sub
-total

F
A

M
IL

Y
 M

E
M

B
E

R
S

F
A

M
IL

Y
 

M
E

M
B

E
R

S

C
oop

s 
m

em
b

ership
/

accounts

group 
enterprise

Saving
s/

Investm
ents

individual 
business

Sub
-total

Sub-total

Total

G
ra

n
d

 T
o

ta
l

 
T
a
b

le
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P

ro
je

c
t D

a
s
h
b

o
a
rd

 fo
r T

ra
c
k
in

g
 o

f S
a
v
in

g
s
 a

n
d

 In
v
e
s
tm

e
n
ts

 o
f 

 
 

 
M

ig
ra

n
ts

 a
n
d

 T
h
e
ir F

a
m

ilie
s

R
E

F
E

R
E

N
C

E
S

A
lab

an, J. (2018).Scaling
 up

 initiatives in m
ob

ilizing
 m

ig
rant resources tow

ard
s ag

riculture 
 

d
evelop

m
ent in the Philip

p
ines: A

n evaluation.

A
ñonuevo, E., C

asco, R., A
ñonuevo, A

. &
 C

alalay, C
. (2013). O

ne-stop
 resource center 

 
for youth and

 m
ig

rants: Estab
lishm

ent and
 op

erations m
anual. M

akati: International 
 

O
rg

anization for M
ig

ration.

A
tikha (2017). A

ction research on the situation, saving
 and

 investing
 b

ehaviors of overseas
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a
g

a
w

e
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u
lti-p

u
rp

o
s
e
 C

o
o

p
e
ra

tiv
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- Investm
ent in C

apital Share of 
C

ooperative
M

inim
um

 investm
ent of PhP50,000 

locked for 5 years - interest of 6%
 

to12%
 depending on the earnings of 

coop enterprises

E
o

life
 O

F
W

 M
a
rk

e
tin

g
 C

o
o

p
e
ra

tiv
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- Investm
ent in C

apital Share of 
C

ooperative
M

inim
um

 investm
ent of PhP5,000 

locked for 5 years - interest of 6%
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 depending on the earnings of 

the coop enterprises

C
onsolidation, processing and 

m
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and taro; food processing and 
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accom
m

odation sale of souvenirs, 
food artw

orks) 
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a
p

a
n
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lti-p
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rp

o
s
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o
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e
ra

tiv
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ent in C
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ooperative 
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inim
um
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coop 
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em
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gricultural Loan and special loan for 
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Production consolidation processing 
and m

arketing of 
organic high value crops, w

ith 
the assistance of the Provincial 
A

griculture O
ffice in m

arketing

M
ushroom
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ictoria O

FW
 

C
ooperative 

G
oat raising (buyer-G

lobal A
gri-
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 D
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o
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springs for ecotourism

Production, consolidation, and 
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arketing of 
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 business from
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al plant in 
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auhan
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and w
ellness activity) 
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gri-trading
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 D
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e
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or variable incom
e depending on the 

perform
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 D
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 d
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cacao, ginger and other high value 
crops
Food processing
Production of trees for paper 
m

anufacture
Tourism

 support services (health and 
w

ellness, hom
e- stay, activities)

T
im

e
A

c
tiv

ity

8:00 am
 -8:30 am
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 C
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Second Panel: Linking to Private Sectors on Econom
ic Reintegration Services

• 
C

ooperative
• 

Insurance C
om

pany 
• 

Real Estate C
om

pany
• 

C
om

m
ercial B

ank

O
pen Forum

 and C
onsultation

4:00 pm
 - 5:00 pm

W
rap- U

p and Rem
inders

D
a
y
 3

 –
L
in

k
in

g
 to

 G
o

v
e
r
n
m

e
n
t S

o
c
ia

l R
e
in

te
g

ra
tio

n
 S

e
rv

ic
e
s

8:30 am
 -  9:00 am

M
orning C

erem
ony

9:00 am
 -  9:30 am

Reintegration Program
 of O

verseas W
orkers W

elfare A
dm

inistration (O
W

W
A

)

9: 30- am
-  10:00 am

Provincial Em
ploym

ent Service O
ffice

10:00 am
 - 10:30 pm

C
hurch-B

ased M
igration Program

10:30 am
 - 12:00

O
pen Forum

 and C
onsultation

12:00 – 1:00 pm
LU

N
C

H
 B

REA
K

1:00 pm
 –  2:00 pm

W
orkshop/ Role Playing on Return D

em
onstration

2:00 pm
 – 3:00 pm

Presentation Return D
em

onstration 

3:00 pm
 - 4:00 pm

Planning for Return and Reintegration

4:00 pm
 - 5:00 pm

G
raduation C

erem
ony and C

losing A
ctivities

 
A

n
n
e
x
 4

 
A

 S
a
m

p
le

 P
ro

g
ra

m
m

e
 o

f P
in

o
y
 W

IS
E

 O
v
e
rs

e
a
s
 F

ilip
in

o
s
 M

a
rk

e
t P

la
c
e
 E

v
e
n
t

T
im

e
A

c
tiv

ity
In

-C
h
a
rg

e

9:00 am
 -10:00 am

O
pening C

erem
onies 

• Invocation
• W

elcom
e Rem

arks
• M

essage 

C
hairperson, Pinoy W

ISE C
hapter

A
m
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og 
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)
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D
evelopm

ent 
O

pportunities in G
oat 

Raising: O
FW

 G
oat Raisers 

C
ooperative

Provincial G
overnm

ent Representative
O

FW
 G
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1.N
am

e O
verseas Filipino:

C
ontact N

um
ber A

broad:

A
ddress A

broad:
Em

ail A
ddress:

Facebook A
ccount:

O
ccupation:

Years abroad:
Religion:

Sex:
C

ivil Status:
B

irth D
ate:

2.N
am

e Relative Philippines:  
C

ontact N
o. Philippines:

Perm
anent A

ddress (Phil): 
Em

ail A
ddress:

Facebook A
ccount:

Sex:
C

ivil Status:
B

irth D
ate:

Relation to O
verseas Filipino: 

N
um

ber of D
ependent of O

verseas 
Filipino :

A
ge/s of D

ependents:

Total num
ber of em

ployed fam
ily m

em
ber:

M
em

bership in O
rganization: 

Existing investm
ents:  

�	
none yet     �	

 house and lot    �	
 educational plan    �	

retirem
ent plan   �	

business    �	
real estate   �	

stocks/bonds     

�	
others, specify       

G
oals of the O

FW
 and fam

ily and num
ber of years to achieve goals:

H
ow

 m
uch does the O

FW
 and fam

ily need to save m
onthly to achieve goals:

H
ow

 m
any years O

FW
 still going to w

ork abroad:

�	
1-3   �	

4-5 � 5-10   �	
10-15  �	

16+
     �	

N
 N

ot know
n

Existing psychosocial issues :

�relationship issues   �dependency issues   �financial m
anagem

ent issues   �O
thers, specify

W
hat does the O

FW
 plan to do w

hen com
e hom

e for good:

�	
 em

ploym
ent    �	

 business   Specify:  

A
re you agreeable to the plans: 

�  Yes             � N
o

W
hat O

FW
/fam

ily currently doing to prepare for return?

� saving              � investing                � training/self im
provem

ent        � building netw
ork/contacts        � addressing fam

ily issues 

addressing socio-cultural issues/adjustm
ent issues   � others specify 

A
ssessm

ent of the needs of the O
FW

s/Fam
ily: 

�   psychosocial counselling   �   skills training   �	
 business training  �   investm

ent counselling  �   financial planning   �   link to capital

 �	
others specify

Intervention: 

�	
 psychosocial counselling   �	

financial planning   �  investm
ent counselling    �	

 referral   

Specify referral   �	
banks   �	

 insurance   �	
 cooperatives   �	

skills training   �	
 business training  

�	
 O

thers, specify
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g
 F

o
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A

n
n
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A

 S
a
m

p
le

 P
ro

g
ra

m
 o

f T
ra

in
in

g
 o

f T
ra

in
e
rs

- P
in

o
y
 W

IS
E

 F
a
m

ily
 a

n
d

 In
c
o

m
e
 

 
 

 
M

a
n
a
g

e
m

e
n
t

T
im

e
A

c
tiv

ity

D
a
y
 1

8:00 am
 - 8:30 am

Registration    

8:30 am
 - 10:0 am

O
pening C

erem
ony   

• Invocation and N
ational A

nthem
• W

elcom
e Rem

arks and M
essage  

• Introduction of Participants and Expectations C
heck

• Program
 O

rientation                

10:00 am
 - 11:00 am

M
odule 1: D

uality of M
igration 

• W
orkshop: B

enefits and Im
pacts of M

igration

11:00 am
 - 11:30 am

M
odule 2: A

chieving M
igration G

oals 
W

orkshop: D
ream

 M
ap

11:30 am
 - 12:00

M
odule 3: Fam

ily Incom
e M

anagem
ent 

• B
udgeting and K

eeping Track Your M
oney

12:00 - 1:00 pm
Lunch

1:00 pm
 - 2:00 pm

C
ontinuation of B

udgeting
1.  C

oncepts of B
udgeting

2.  W
orkshop on B

udgeting

2:00 pm
 - 2:45 pm

M
odule 4: Saving 

1.  C
oncepts of Saving

2.  W
orkshop: N

eeds and W
ants

M
o

d
u
le

 5
: In

v
e
s
tin

g

2:45 pm
 - 4:00 pm

C
oncepts of Investing

• W
orkshop:  Saving for Investm

ent
• W

orkshop:  Saving for Retirem
ent

4:00 pm
 - 5:00 pm

M
odule 6: Protecting Yourself 

• U
nderstanding Em

ergency Funds and Insurance

P
R

O
G

R
A

M
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D
a
y
 2

 

8:00-8:15 am
O

pening C
erem

ony and Recap

8:15-8:30 am
M

essage

8:30-9:15 am
M

odule 7: B
orrow

ing  
• W

hen and W
hen N

ot to B
orrow

• C
om

puting Effective Interest Rate

9:15-10:00 pm
M

odule 8: G
etting O

ut of D
ebt  

• Strategies on G
etting O

ut of D
ebt

10:00-10:20 pm
A

VP on Social C
ost of M

igration

10:20-11:00 pm
M

odule 9: A
ddressing Fam

ily C
oncerns 

• Psychosocial Issues of M
igration

M
o

d
u
le

 1
0

: A
d

u
lt L

e
a
r
n
in

g
, M

o
d

e
ra

tin
g

 a
n
d

 P
re

s
e
n
ta

tio
n
 S

k
ills

11:00-11:30 am
A

dult Learning

11:30-12:40 pm
M

oderating 

12:00-1:00 pm
Lunch

1:00-2:00 pm
Presentation Skills   

M
odule 11: Facilitation Skills and Peer C

ounseling

2:00-3:00 pm
Facilitating, Peer C

ounseling and Problem
 Tree A

nalysis

3:00-4:00 pm
Sm

all G
roup Sharing

Planning for Sm
all G

roup Return D
em

onstration

4:00-5:00 pm
Planning for Return and Reintegration

D
a
y
 3

 

8:00-2:00 pm
Return D

em
onstration in Sm

all G
roup 

2:00-4:00 pm
C

losing Program
• A

VP on Ladderized Financial Education Program
• G

raduation C
erem

ony

M
E

M
O

R
A

N
D

U
M

 O
F

 U
N

D
E

R
S
T
A

N
D

IN
G

B
E

T
W

E
E

N

D
E

P
A

R
T
M

E
N

T
 O

F
 A

G
R

IC
U

L
T
U

R
E

 R
E

G
IO

N
 IV

- A
 (D

A
 IV

-A
),

A
T
IK

H
A

 O
V

E
R

S
E

A
S
 W

O
R

K
E

R
S
 A

N
D

 C
O

M
M

U
N

IT
IE

S
 IN

IT
IA

T
IV

E
, IN

C
  (A

T
IK

H
A

)

A
N

D
 T

H
E

 F
IN

A
N

C
IA

L
L
Y

 L
IT

E
R

A
T
E

 P
H

IL
IP

P
IN

E
S
 (F

L
P

H
)

This M
em

orandum
 of U

nderstanding is entered into and executed by and betw
een:

The D
EPA

RTM
EN

T O
F A

G
RIC

U
LTU

RE REG
IO

N
 4 A

, w
ith office address at V

isayas A
ve. D

ilim
an, Q

uezon 
C

ity herein represented by its Regional Executive D
irector, A

rnel D
e M

esa referred to as D
A

 IV- A
;

The A
TIK

H
A

 O
verseas W

orkers and C
om

m
unities Initiatives Inc. a non-governm

ent organization w
ith 

office address at SPC
 O

FW
 and W

om
en C

enter G
reen Valley Subd. San Francisco San Pablo C

ity Laguna herein 
represented by its executive director, Estrella D

izon-A
nonuevo, herein referred to as  A

tikha;

and

The Financially Literate Philippines w
ith office address at A

IA
 Tam

pines Singapore herein represented by 
its coordinator Richard M

acalintal herein referred to as FLPH
;

I. W
IT

N
E

S
S
E

T
H

W
H

EREA
S, cognizant of the needs of the O

FW
s and their fam

ilies, the D
epartm

ent of A
griculture IV-A

 has provided 
various technical assistance and equipm

ent and raw
 m

aterials to the overseas Filipinos and their fam
ilies and has 

participated in Pinoy W
ISE M

arketplace events in Italy and Singapore;

W
H

EREA
S, A

TIK
H

A
 is the convenor of the Pinoy W

orldw
ide Initiative for Investm

ent Savings and 
Entrepreneurship (Pinoy W

ISE), a netw
ork of national and local governm

ent agencies, m
igrant associations, N

G
O

s 
and private sector involved in prom

oting financial education and investm
ent  and business opportunities especially 

in agriculture am
ong overseas Filipinos in province of origin and country of destination in partnership w

ith m
igrant 

and fam
ily organizations;

W
H

EREA
S, FLPH

 is a netw
ork of young professionals and is involved in financial education and 

investm
ent m

obilization in agriculture am
ong O

FW
s in Singapore;

W
H

EREA
S A

tikha and FLPH
 have partnered to prom

ote investm
ent in agri-business in Region IV-A

 and 
has m

obilized investm
ent am

ong the O
FW

s for a 34-hectare property in B
rgy. C

alantas, Rosario, B
atangas.  The 

property is proposed to be developed as an integrated farm
 and agro-tourism

 destination

N
O

W
, TH

EREFO
RE, the D

epartm
ent of A

griculture 4 A
, A

tikha and FLPH
 hereby com

m
it to im

plem
ent 

this agreem
ent.

II. P
U

R
P

O
S
E

The prim
ary purpose of this Partnership A

greem
ent is to form

alize the joint undertakings betw
een the D

A
-IV-A

, 
A

TIK
H

A
 and FLPH

 in prom
oting investm

ents and business opportunities to O
FW

s  tow
ards m

axim
izing their 

financial, hum
an and social capitals for the benefit of their fam

ilies and their com
m

unities.
Specifically, the joint project aim

s to:

1. Prom
ote investm

ent and business opportunities in agriculture;

2. A
ssist in creating an enabling environm

ent for the reintegration of the overseas Filipinos and their fam
ilies and 

contribute to local econom
ic developm

ent; and

 
A

n
n
e
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a
rtn

e
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r
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n
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3. D
evelop the 34 hectare property as Ekolife Farm

,  a pilot project in m
obilizing m

igrant resources tow
ards 

agriculture developm
ent.  The area w

ill be developed into an integrated farm
 and w

ill serve as an agro-tourism
 

destination.

III. O
B

L
IG

A
T
IO

N
S
 A

N
D

 R
E

S
P

O
N

S
IB

IL
IT

IE
S
 O

F
 T

H
E

 P
A

R
T
IE

S

The D
A

 Region IV-A
, A

TIK
H

A
 and FLPH

 shall com
m

it to the follow
ing obligations and responsibilities:

D
A

 R
e
g

io
n
 IV

-A

1. A
dopt the 34 hectare property ow

ned by Ekolife O
FW

 A
gri C

ooperative as a pilot project in m
obilizing m

igrant 
resources tow

ards agriculture developm
ent and agro-tourism

1.1 
Form

 Technical W
orking G

roup w
hich w

ill closely coordinate, assist and develop the EK
O

LIFE FA
RM

a. 
conduct soil testing

b. 
conduct resource assessm

ent in the entire area
c. 

assist in developing a farm
 plan

d. 
provide technical assistance in the developm

ent of the Ekolife Farm

1.2 Leverage the investm
ent of O

FW
s in agriculture by providing equipm

ent and raw
 m

aterials provided by 
the D

epartm
ent of A

griculture to priority com
m

odity.

2. Support skills training and agri-business training am
ong O

FW
s and fam

ilies;

3. Provide m
enu of investm

ent and business opportunities tow
ards agriculture developm

ent for overseas Filipinos 
and their fam

ilies in C
alabarzon;

4. Participate in the Pinoy W
ISE M

arket Place Events abroad to prom
ote investm

ent and agribusiness opportunities 
in C

A
LA

B
A

RZO
N

;

A
tik

h
a
 s

h
a
ll:

1. A
ssist in packaging investm

ent and business opportunities for O
FW

s and fam
ilies

especially opportunities;

2. O
rganize Pinoy W

ISE M
arket Place Event in the provinces and destination countries and prom

ote the investm
ent 

in C
A

LA
B

A
RZO

N
 and m

obilize overseas Filipino resources tow
ards the developm

ent of agriculture in the area 
especially the EK

O
LIFE Farm

;

3. A
ssist in organizing O

FW
 A

gri C
oop that w

ill ow
n and m

anage the EK
O

LIFE farm
 and assist in the developm

ent 
of the social enterprise; and
4. Together w

ith FLPH
, develop schem

e for the investm
ent m

obilization for the developm
ent of Ekolife Farm

.
F

L
P

H
 s

h
a
ll:

1. O
rganize business forum

 and prom
ote the agri-business investm

ent in Singapore;

2. A
ssist in organizing O

FW
 A

gri C
oop that w

ill ow
n and m

anage the EK
O

LIFE farm
 and assist in the developm

ent 
of EK

O
LIFE Farm

;

3. Together w
ith A

tikha, develop schem
e for the investm

ent m
obilization for the developm

ent of EK
O

LIFE farm
.

IV
. E

F
F

E
C

T
IV

IT
Y

This M
em

orandum
 of U

nderstanding shall take effect im
m

ediately and shall be in full force after the 
signing by all parties.  This A

greem
ent m

ay be am
ended upon request by either D

A
 IV-A

; A
TIK

H
A

 and FLPH
 and 

upon their approval of such am
endm

ent.  Likew
ise, it m

ay be term
inated by any one of the parties.

M
ore so, this M

O
U

 shall lead to M
em

orandum
 of A

greem
ent for further developm

ent of the project for 
m

ore detailed im
plem

entation of partnership

IN
 W

ITN
ESS W

H
EREO

F, the parties have set their hands this _________ day of ____________________ 2017 at 
B

atangas, Philippines.

     D
A

 IV
- A

  
         A

T
IK

H
A

                                       F
L
P

H
                     

Represented by                                     Represented by: 
     Represented by:

            A
R

N
E

L
 D

E
 M

E
S
A

 
          E

S
T
R

E
L
L
A

 A
N

O
N

U
E

V
O

           R
IC

H
A

R
D

 M
A

C
A

L
IN

T
A

L

      Regional Executive D
irector 

                 Executive D
irector 

    C
oordinator

W
ITN

ESSESS:

            ____________________                           ____________________ 
                       ___________________ 

                        D
A

 IV
- A

 
 

                       A
T
IK

H
A

 
       F

L
P

H
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A

n
n
e
x
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S
a
m

p
le

 T
ra

n
s
n
a
tio

n
a
l P

a
rtn

e
rs

h
ip

 B
e
tw

e
e
n
 a

 P
ro

v
in

c
ia

l G
o

v
e
r
n
m

e
n
t, M

ig
ra

n
t 

 
 

 
O

rg
a
n
iz

a
tio

n
s
 a

n
d

 a
n
 N

G
O

T
R

A
N

S
N

A
T
IO

N
A

L
 P

A
R

T
N

E
R

S
H

IP
 A

G
R

E
E

M
E

N
T
 O

N

M
IG

R
A

T
IO

N
 A

N
D

 D
E

V
E

L
O

P
M

E
N

T

Recog
nizing

 that the p
rovince of B

atang
as isone of the top

 10 lab
or send

ing
 p

rovinces in 
the Philip

p
ines.

A
w

are that d
esp

ite hig
her w

ag
es and

 long
 years of w

ork ab
road

, ab
out 70%

 of the O
FW

s 
are unab

le to save and
 invest for their return and

 reinteg
ration and

 som
e fam

ilies exp
erience 

the neg
ative effect of m

ig
ration;

C
og

nizant of the need
 to assist the O

FW
s in financial and

 fam
ily m

anag
em

ent, there are 
org

anizations in d
estination countries such as Pinoy W

ISE B
atang

as chap
ters in H

ong
 K

ong
, 

Q
atar and

 Italy w
hich have b

en cond
ucting

 financial literacy in these countries and
 the 

PLG
U

 and
 A

tikha have b
een reaching

 out to the fam
ilies in the d

ifferent m
unicip

alities in 
B

atang
as;

W
e, the Provincial Local G

overnm
ent U

nit of B
atang

as, PinoyW
ISE B

atang
as-H

ong
kong

, 
PinoyW

ISE B
atang

as-Q
atar,PinoyW

ISE B
atang

as Italy, The Financially Literate Philip
p

ines 
(FLPH

) and
 A

TIK
H

A
 have b

ond
ed

 tog
ether to b

e ab
le to p

rom
ote the culture of saving

, 
investing

 and
 entrep

reneurship
 am

ong
 the O

verseas Filip
inos esp

ecially the M
ig

rant 
D

om
estic W

orkers; and
 low

 skilled
 w

orkers to enab
le them

 to successfully return and 
reinteg

ate in B
atang

as.

Sp
ecially this p

artnership
 aim

s to:

1. 
d

evelop
 the culture of saving

s am
ong

 overseas Filip
inos from

 B
atang

as and 
their fam

ilies to enab
le them

 to invest and
/or eng

ag
e in entrep

reneurship
;

2. 
im

p
rove the skills and

 com
p

etencies of the O
verseas Filip

inos and 
their fam

ilies to b
e ab

le to reach their g
oal for m

ig
ration and

 facilitate 
reinteg

ration;

3. 
d

evelop
 p

ilot com
m

unity b
ased

 reinteg
ration p

rog
ram

 w
orking

 on b
oth 

sid
es of m

ig
ration corrid

or in selected
 countries of d

estination and 
m

unicip
alities of orig

in esp
ecially d

esig
ned

 b
ut not lim

ited
 to m

ig
rant 

d
om

estic w
orkers; and

4. 
assist in creating

 an enab
ling

 environm
ent for the reinteg

ration of the 
overseas Filip

inos and
 their fam

ilies.

R
E

S
P

O
S
IB

IL
IT

IE
S
 O

F
 T

H
E

 P
A

R
T
N

E
R

S

P
L
G

U
 B

a
ta

n
g

a
s
 s

h
a
ll:

1. 
cond

uct counselling
 and

 other p
sycholog

ical services to overseas Filip
inos and

 their f
 

am
ilies, and

 includ
e O

FW
s as b

eneficiaries of social services in the p
rovince of 

 
B

atang
as;

2. 
p

rovid
e assistance in the cond

uct of Fam
ily and

 Incom
e M

anag
em

ent Sem
inar;

3. 
link B

atang
ueno O

FW
s and

 fam
ilies to job

 op
p

ortunities, livelihood
 p

rog
ram

, 
 

investm
ent and

 b
usiness op

p
ortunities;

4. 
p

rovid
e skills and

 enterp
rise d

evelop
m

ent training
 and

 create enab
ling

 environm
ent 

 
for successful reinteg

ration throug
h the B

atang
as M

ig
rants C

ouncil; and

5. 
encourag

e low
-incom

e B
atang

ueno O
FW

s to eng
ag

e in b
usiness b

y p
rovid

ing 
 

counterp
art fund

 of at least Php
 10,000 w

orth of cash, training
, eq

uip
m

ent, raw
 

 
m

aterials to O
FW

s w
ho w

ill invest Php
 100,000 and

 b
elow

.

6. 
Prom

ote investm
ent of O

FW
s b

y p
rovid

ing
 counterp

art of eq
uip

m
ent, raw

 m
aterials 

 
and

 technical assistance to O
FW

 coop
eraatives w

hich w
ill eng

ag
e in p

rod
uction, 

 
m

anufacturing
 and

 trad
ing

.

P
in

o
y
W

IS
E

 B
a
ta

n
g

a
s
-H

K
, P

in
o

y
W

IS
E

 B
a
ta

n
g

a
s
 Ita

ly
, P

in
o

y
W

IS
E

 B
a
ta

n
g

a
s
-Q

a
ta

r a
n
d

 

F
L
P

H
 s

h
a
ll:

1. 
p

rom
ote p

articip
ation of their m

em
b

ers in the Pinoy W
ISE Fam

ily and
 Incom

e 
 

M
anag

em
ent Training

;

2. 
encourag

e active p
articip

ation of m
em

b
ers to save, invest and

 eng
ag

e in b
usiness;

3. 
p

rom
ote m

em
b

ership
 in existing

 coop
eratives in the p

rovince and
 org

anize O
FW

 
 

coop
eratives;

4. 
secure d

ata b
ase of O

FW
s trained

 ab
road

 and
 link their fam

ily m
em

b
ers to PinoyW

ISE 
 

Fam
ily and

 Incom
e M

anag
em

ent Tarining
 in m

unicip
alities in B

atang
as;

5 
.p

rom
ote the various investm

ent and
 b

usiness op
p

ortunities in the p
rovince of 

 
B

atang
as;

6. 
p

rovid
e inform

ation on p
sychosocial services and

 econom
ic p

rog
ram

s availab
le in the 

 
p

rovinces.

A
T
IK

H
A

 s
h
a
ll:

1. 
cond

uct training
 am

ong
 m

ig
rant and

 fam
ily lead

ers and
 assist in org

anizing
 Pinoy 

 
W

ISE; 

2. 
assist in p

rom
oting

 m
em

b
ership

 in coop
eratives and

 in org
anizing

 O
FW

 coop
eratives;

3. 
assist in id

entifying
 investm

ent and
 b

usiness op
p

ortunities in the p
rovince of B

atang
as;
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4 
org

anize Pinoy W
ISE M

arket Place Events ( Investm
ent and

 B
usiness Forum

 ) in the 
 

p
rovince and

 in the countries of d
estination and

 p
rom

ote the investm
ent and 

 
b

usiness op
p

otunities and
 trad

e and
 tourism

 of the p
rovince of B

atang
as.

 
IN

 W
ITN

ESS W
H

EREO
F, the parties have set their hands this _________ day of 

____________________ 2017 at B
atangas, Philippines.

              P
ro

v
in

c
ia

l G
o

v
e
r
n
m

e
n
t o

f B
a
ta

n
g

a
s
    

 
 

 A
tik

h
a
 In

c
.

 
 

R
ep

resented
 b

y: 
 

 
           Rep

resented
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N
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N
D
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 b
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 b
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U
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N
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N
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L
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inato

r

               P
in

o
y
 W

IS
E

 B
a
ta

n
g

a
s
- H

o
n
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n
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F
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te
 P

h
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p
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e
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                               Rep
resented

 b
y: 

 
 

              Rep
resented

 b
y:

                     M
A

R
IT

E
S
 I. D

IM
A

A
N

O
 

 
 

     R
IC

H
A

R
D

 M
A

C
A

L
IN

T
A

L

                                C
o

o
rd

inato
r 

 
 

 
C

o
o
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W
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l G
o

v
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n
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          A

T
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H
A

    
 

 
P

in
o

y
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IS
E
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V. Endorsem
ent of Industry Leaders 

 
 

 
 

 

 

1. N
o endorsem

ent
 

 
 

 
 

2. W
ith Endorsem

ent of Industry leaders 
 

 
 

 
 

VI. Endorsem
ent of governm

ent agencies 
 

 
 

 
 

 

1.no endorsem
ent

 
 

 
 

 

2. w
ith endorsem

ent
 

 
 

 
 

VII. Technical Expertise on Proposed Project
 

 
 

 
 

 

1. N
o Experience

 
 

 
 

 

2. O
ne year experience trial and error

 
 

 
 

 

3. M
inim

al experience w
ith consultant

 
 

 
 

 

4. w
ith previous positive experience

 
 

 
 

 

5. long years of experience in the field
 

 
 

 
 

VIII. O
perations/H

R M
anagem

ent 
 

 
 

 
 

 

1. N
o capacity - lack m

anpow
er and system

 
 

 
 

 

2. Able to deliver the product but lack quality and efficiency
 

 
 

 
 

3. W
ith capacity to deliver the quality products

 
 

 
 

 

IX. M
arketing M

anagem
ent

 
 

 
 

 

 

1. N
o m

arketing plan
 

 
 

 
 

2. W
ith general m

arketing plan
 

 
 

 
 

3. W
ith identified m

arket
 

 
 

 
 

4. N
egotiated w

ith potential m
arket

 
 

 
 

 

5. W
ith sure m

arket
 

 
 

 
 

X. Profitability of the Agriculture Venture
 

 
 

 
 

 

1. Not sure whether venture will be profitable
 

 
 

 
 

 

2. RO
I after 5 years or m

ore
 

 
 

 
 

 

3. RO
I after 4-5 years

 
 

 
 

 
 

4. RO
I after 2-3 years

 
 

 
 

 
 

5. RO
I in one year -20 m

onths
 

 
 

 
 

 

 
 

 
 

 
 

 

Total 
 

 
 

 
 

 

40-50 highly recom
m

ended

25-39- for discussion

24 and below
 not recom

m
ended

 
A

n
n
e
x
 9

 
 A

g
ric

u
ltu

re
 E

n
te

rp
ris

e
 E

v
a
lu

a
tio

n
 F

o
r
m

Agricultural-Enterprise Investm
ent Evaluation Form

1. N
am

e

2. Address

3. Contact N
um

ber

4. Em
ail/FB account

5. Proposed Venture 

6. Am
ount Required

Score Card of Agricultural Enterprise 

D
escription

1
2

3
4

5
Com

m
ents

I. O
w

nership of the Farm
 

 
 

 
 

1. Lease
 

 
 

 
 

2. O
w

ned 
 

 
 

 
 

II. Status of the Agri-enterprise
 

 
 

 
 

 

1. not registered
 

 
 

 
 

2. registered just starting  
 

 
 

 
 

3. registered and operating for one year with no financial report
 

 
 

 
 

4. registered and with positive financial report
 

 
 

 
 

5. registered scaling up
 

 
 

 
 

III. Enterprise M
anagem

ent Experience
 

 
 

 
 

 

1. N
o Experience

 
 

 
 

 

2. O
ne year experience trial and error

 
 

 
 

 

3.M
inim

al experience w
ith consultant

 
 

 
 

 

4. w
ith previous positive experience

 
 

 
 

 

5. long years of experience in the field
 

 
 

 
 

IV. Financial Status 
 

 
 

 
 

 

1. No financial report
 

 
 

 
 

2. W
ith one year financial report

 
 

 
 

 

3. W
ith 2 years’ positive financial report

 
 

 
 

 

4. W
ith 3 years’ earnings of not less than 10%

 
 

 
 

 

5. W
ith m

ore than 5 years of financial report earning not less 
than 15%
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Atikha is a non-government organization that seeks to address the social costs of migration and 
harness the positive contributions of migration for the development of migrants, their families and 
communities. Towards these ends, it works with national government agencies, local government 
units, cooperatives, NGOs, schools and the private sector in providing economic and social services 
to migrants and their families. 

“Mobilizing Migrant Resources towards Agricultural Development” was made possible with the 
support of the International Fund for Agricultural Development-Financing Facility for Remittances 
(IFAD-FFR) and the European Union.

Investing in rural people


